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Preface 

Monta Vista High School provided an opportunity for all certificated and classified staff to self-

select their focus group choice by indicating their top three choices. The WASC Co-

Coordinators worked to give everyone their first or second choice. Names of student volunteers 

to serve on focus groups were solicited; teachers turned in names of students representing a 

variety of programs including ASB, EL, and Special Education. A total of five parents originally 

volunteered to serve on focus groups. They were originally asked to bring in others and we 

received two more parents wishing to serve as the parental voice. Home groups existed as 

Professional Learning Communities (PLCs); many of which are course-alike driven. There are 

some inter-departmental PLCs which were valuable to this process as well as it gave these 

teachers an opportunity to reflect on the criterion with a different lens; not as department 

members but with the focus of a common interest (i.e. Research PLC). 

Monta Vista’s school-wide learner outcomes are called Learning Goals (shortened to LeGos). 

These have been reviewed and are scrutinized to provide a structure of priorities of learning for 

our students. As a part of this year’s review, a comparison was made to the 21st Century Skills; 

and as a result some gaps were identified. As a staff we decided to postpone any revisions of 

our LeGos based on this comparison until a comprehensive list was created and submitted for 

review. As a Leadership team, we decided to wait and submit proposals for changes as we 

move into the 2014-15 school year. 

As with prior years, data is shared with parents and staff – this occurs when new information is 

available and when our Single Plan for Student Achievement (School Plan or SPSA) is created, 

submitted to our School Site Council for Approval and finally presented to our Board of 

Trustees. Parents and staff are involved in this data analysis. While standards and assessment 

drive our curriculum, the data derived from those assessments drives our instruction. We also 

understand we receive data in a multitude of ways (i.e. California Standardized Testing, 

Advanced Placement, SATs, surveys, formal and informal assessments, observations, etc). 

Data from all of these sources was a determining factor for our critical learner needs. 

The school has spent the last 18 months looking at ourselves from the standpoint of the 

WASC/CDE criteria as a part of the Focus on Learning process; however since our district has 

adopted the WASC format of chapter’s one, two and three as the format of our SPSA, we see 

ourselves as performing a school-wide assessment for each of the past six years. Our LeGos 

are central to what we as a school see as important attributes for every student on campus to 

exhibit prior to graduation. Our curriculum is rooted in the standards which have been set forth 

by the State of California. As all departments transition to the Common Core, the curriculum will 

need to be re-evaluated and aligned with these new standards. 

As a part of the current assessment process, once focus groups were established and leaders 

were identified, the groups assessed the school based on the criterion, indicators and prompts 

for the five focus areas as set forth by WASC. The information was collected via Google docs 

(which every team member had access to). Parents, students and staff were asked to submit 



Monta Vista High School WASC/CDE Self-Study Report 

 

  g 

 

answers for each of the prompts providing a broad perspective for all of the questions being 

considered. Every attempt was made to incorporate all points of view in order to provide a true 

and honest representation of the school. In some situations we asked district office personnel to 

provide responses for some of the prompts which were geared more towards the district office. 

The information from the Google docs was synthesized into a narrative, proofread and edited for 

accuracy. Once the narrative was completed, all stakeholders were asked to go back and read 

through the narrative, provide some conclusions to the major criterion sections, and come up 

with a list of the school’s strengths and areas for growth for each focus area. 

We then collected and combined the areas for growth and analyzed these for any patterns to 

determine our action plan. We developed four themes which we then asked our home groups 

(PLCs) to come up with ideas to address the four major themes for growth. From this 

information we developed our action plan. The action plan has been looked at and marked up 

by our administrative team, certificated staff, department chairs, parents, students, our 

leadership team, and certificated staff.  

A concerted effort was made to include all stakeholders in every aspect of the self-reflection 

process and to provide everyone the opportunity to respond to the WASC indicators and 

prompts.  
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I. Student/Community Profile and Supporting 
Data and Findings 

 
 

Located in Cupertino, in the heart of the Silicon Valley, Monta Vista High School is in its forty-fifth 
year as one of the top comprehensive high schools in California and the United States. We have a 
relatively stable school population, currently at approximately 2350 students, though we have seen a 
gradual decline in enrollment the last two years. It is predicted Monta Vista will stabilize around 2400 
students for the next 10-15 years. The major subgroups are Asian (80%) and White/Not Hispanic 
(17%). Our most recent API is 956. Approximately 99% of our students will graduate and 97% will 
attend college after graduation. In the class of 2014, there are 63 National Merit Semi-finalists and 
152 Commended students. Monta Vista has been both a California Distinguished School (2006) and 
a National Blue Ribbon award winner (2008). A teaching staff of about 113 with 6 administrators and 
a support staff of 40 provide an environment which is both academically challenging and culturally 
enriching. 
 
We have a reputation for rigorous academics and extensive elective and co-curricular programs. By 
offering this comprehensive education, we can achieve our vision “Graduates of Monta Vista High 
School become informed, ethical, and active citizens; knowledgeable self-directed workers; 
discerning participants in the arts; and lifelong learners in the pursuit of personal excellence who can 
adapt to the challenges of the future.” In November 2007 Monta Vista was named in the first annual 
ranking of America’s Best High Schools by the US News and World Report at #59, and has been 
among the top 100 high schools in the nation almost every year since. Most recently Monta Vista 
was ranked #97 among the top 100 high schools in the nation. In 2011 Monta Vista was ranked #2 in 
Math and Science for open- enrollment schools. More than 18,000 schools were analyzed in the 
US. The list focuses on broad achievement, measuring how well schools educate all of its students 
and their college readiness, using a formula with a 3-step analysis (Students’ state testing data, 
performance of disadvantaged students, and availability of college-level coursework and how well 
students did on AP tests). 
 
Curriculum is geared to achieving our ESLRs (fondly referred to as LeGos) and is aligned to 
California State Standards. Many departments are beginning to examine the Common Core 
Standards. To help all students achieve their academic potential, MVHS enriches its comprehensive 
curricula with 26 advanced placement and honors courses in seven departments, special day 
classes for Special Education students, sheltered Social Studies, Science and English classes, ELD 
classes as well as an AVID (Advancement via Individual Determination) Program, and a wide range 
of electives choices. Students also have access to nearby De Anza Community College through 
Middle College, College Now, or high school concurrent enrollment in our Adult and Community 
Education school.  For support outside the classroom, students can get help from one of the four 
Guidance Counselors, our school psychologists (2.0 FTE) and a student advocate (a full-time 
LMFT), the Study Buddy Society (SBS) an after school peer-tutoring program, or from teachers 
during the weekly Tutorial. Even if they are having difficulty, academically at-risk students can 
recover credits for graduation through concurrent enrollment with our Adult and Community 
Education or by taking classes on-line or at De Anza Community College. Students can also recover 
credits by taking full advantage of the seven-period course offerings. This year we are offering our 
first Engage class, an elective course supporting students who are struggling academically. Co-
curricular activities abound, offering over 80 clubs. Students can also access our award-winning 
Career Center with computerized college and career-search services staffed with a full time 
technician and open to students every day. The Naviance on-line student guidance system provides 
another level of college and career exploration and a valuable source of information for both 
students and parents. The Guidance Counselors regularly use Naviance when working with 
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 Teachers Administrators 
BA 2  

BA + 30 45  
MA/MA+30 63 6 

Ph. D 3  
 

students, and Naviance is now the tool used to submit college applications and college letters of 
recommendation on-line. 

Student support comes from students as well as staff. Link Crew involves approximately 150 
students working to make high school a positive experience for incoming students, with a focus on 
easing the transition to high school for our freshmen and students new to Monta Vista. This will be 
the fifth year Monta Vista is offering Challenge Day. We will continue to provide two Challenge Day 
programs during the year, maximizing the involvement of students. After four years, the majority of 
our staff has participated in one or more Challenge Days. With support from Monta Vista’s PTSA, we 
have partnered with Stanford University’s Challenge Success program, helping us define success to 
develop a community of engaged and healthy learners. In the words of Challenge Success, 
“Success is measured not at the end of the semester, but over the course of a lifetime.” Our Student 
Advocate provides professional psychological and emotional assistance, dealing with the full 
spectrum of adolescent issues. Monta Vista’s Leadership students, active participants in the 
governance of the school, continue to create innovative ways to unite students and staff into a single 
learning community which values responsibility, respect, and honesty. 
 
The strong parental support and outstanding early education provided by the Cupertino Union School 
District provides the foundation to place Monta Vista High School students among the highest 
achievers in California. Parents provide moral and monetary support by creating booster clubs to 
support activities, volunteering to support programs, giving presentations to classes, and building an 
entire “city” for the Senior All-Night Party. Parents and students have access to staff, to course 
information, and to student grades through the school website, through the School Loop system and 
through individual teacher web sites. Guidance presentations are held several times a year for 
students and parents covering topics ranging from high school life and co-curricular involvement to 
the course selection and college application processes. These meetings are translated into Chinese, 
Japanese, and Korean. 
 
 
 
 

Certificated and Administrative Staff 

 
2013-2014 Staff Demographics 2013-2014 Staff Education 

 

*Note: Data not yet available for 2010-11 
 
 
 
 

Student Population 
 

Student Demographics 
 

 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13  2013-14 

Total Enrollment 2523 2560 2520 2508 2519 2419 2342 

Asian 69.7% 71.8% 74.6% 77.4% 75% 79% 80.7% 

White 26.8% 24.5% 21.9% 20.2% 21% 17% 16.9% 

Other 3.5% 3.7% 3.5% 2.4% 4% 4% 2.4% 

 Teachers Administrators Total 

Asian 22% (25)   21% (25) 

White 73% (82)  67% (4) 752% (86) 

Hispanic/Latino 5% (6)  17% (1) 6% (7) 

Other 0% (0) 17% (1) 1% (1) 

Total 113 6 119 
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Current Grade Level Distribution  of  Students  (includes  Middle  College/College 
Now) 

 
Class of 2017 9th grade 559 

Class of 2016 10th grade 572 

Class of 2015 11th grade 599 

Class of 2014 12th grade 612 
 
 

Graduation rates have remained stable at approximately 99% for the last two years with 
84% of students qualifying for UC/CSU admission. 
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Student Achievement Data Sets 
 
Evidence of Achievement of Districtwide Accountability 
Indicators 
 
Fremont Union High School District’s goals for student performance assume: 
 

• All students can and should achieve at high levels 

• Race should not predict achievement 

• Socio-economic status should not predict achievement 

• Special Education and English Language Development interventions should accelerate 
achievement enough so students in these programs can compete academically with their 
mainstream peers. 

• All students who enter high school should have the option to enter college upon graduation 
without having to take remedial coursework. 

• The goal of every school should be to increase (or sustain at high levels) the average level 
of achievement and narrow the gap between subgroups. 
 
Therefore, as part of our annual planning efforts we considered data related to the 
following questions: 
 

I. Is Monta Vista High School meeting State and Federally established standards and 
achievement targets? 

II. Are Monta Vista High School students meeting graduation requirements? 
III. Are Monta Vista High School students demonstrating readiness for college and career?  
IV. Are Monta Vista High School students successfully completing post-secondary 

programs of their choice? 
V. What gaps in achievement should be of concern at Monta Vista High School? How are 

Monta Vista students doing in relation to specific targets in the District’s Long Range 
Plan? 

 
Data sets and findings related to each of these questions follow in this section. 
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Is Monta Vista High School meeting State and Federally established standards and 
achievement targets? 

 
Academic Performance Index (API) 2012-2013 
 
 

API Growth Targets and Overall Ranking—Monta Vista High School 
 

 2010-2011 2011-2012 2012-2013 

Score 949 956 956 

Met Growth Targets? Yes Yes Yes 

Statewide/ Absolute Rank 10 10 --- 

Data from Dataquest (http://data1.cde.ca.gov/dataquest/) 
 

 
 
Other California High Schools within Monta Vista's Similar Schools group--May 2013 

School District 
API 

Score 
State 
Rank 

Similar Schools 
Rank 

Oxford Academy Anaheim Union High 995 10 10 

Gretchen Whitney High ABC Unified 995 10 10 

Monta Vista High Fremont Union High 957 10 10 

Lowell High San Francisco Unified 956 10 10 

Mission San Jose High Fremont Unified 951 10 10 

La Canada High La Canada Unified 946 10 10 

Lynbrook High Fremont Union High 946 10 10 

Miramonte High Acalanes Union High 944 10 10 

San Marino High San Marino Unified 940 10 10 

River Valley Charter 
Lakeside Union 

Elementary 937 10 10 

Academy of the 
Canyons 

William S. Hart Union 
High 937 10 10 

 

 
  

Monta Vista High School's Growth API--Numerically Significant API Subgroups 
 

Subgroups 2010-2011 2011-2012 2012-2013 

African American (not of Hispanic origin) N/A N/A N/A 

American Indian or Alaska Native N/A N/A N/A 

Asian 964 972 969 

Filipino N/A N/A N/A 

Hispanic or Latino N/A N/A N/A 

Pacific Islander N/A N/A N/A 

White (not of Hispanic origin) 916 916 920 

Socioeconomically Disadvantaged N/A N/A N/A 

English Learners 801 823 813 

Students with Disabilities N/A N/A N/A 
#'s in italics and highlighted represent groups which became numerically significant after not being so the previous year. 

http://data1.cde.ca.gov/dataquest/)
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A numerically significant subgroup for the API is defined as: 100 or more students with valid STAR Program scores OR 50 or more students with 
valid STAR Program scores who make up at least 15% of the total valid STAR Program scores. 
A subgroup must be numerically significant in both the base year and growth year in an API reporting cycle to have subgroup growth and target 
information. 

 Adequate Yearly Progress (AYP) 2012-2013 
 

 

Adequate Yearly Progress: Subgroup Performance and Participation 
Monta Vista High School 

 

Student 
Subgroups1 

Annual Measurable Objectives (AMOs) 

Graduation 
Rate 

% Proficient and Above % Participation 

English/Language 
Arts             

(88.9% Target) 

Mathematics              
(88.7% 
Target) 

English/Language 
Arts             (95% 

Target) 

Mathematics                 
(95% Target) 

African American 
(not of Hispanic 

origin) 
N/A N/A N/A N/A N/A 

American 
Indian/Alaska 

Native 
N/A N/A N/A N/A N/A 

Asian 95.0% 97.4% 100.0% 100.0% 99.2% 

Filipino N/A N/A N/A N/A N/A 

Hispanic or Latino N/A N/A N/A N/A 100.0% 

Pacific Islander N/A N/A N/A N/A N/A 

White (not of 
Hispanic Origin) 

94.1% 95.3% 100.0% 100.0% 96.4% 

Socioeconomically 
Disadvantaged 

N/A N/A N/A N/A 100.0% 

English Learner N/A N/A N/A N/A 93.9% 

Students with 
Disabilities 

N/A N/A N/A N/A 82.9% 

All Students 94.1% 95.8% 100.0% 100.0% 98.6% 

  = Did not meet AYP Goal 

  = Met AYP criteria through Alternative Means calculations (two- or three-year average), or through Safe Harbor.  

n = Subgroup is not numerically significant this year, but is over 10% of total enrollment, or has been numerically significant in recent years. 

1 To be numerically significant, a subgroup must have 100 pupils or 2 be 15% of total enrollment with at least 50 pupils with valid test scores. 

Source: California Department of Education, AYP Information Guide (September 2012) 

Data from Dataquest (http://data1.cde.ca.gov/dataquest/) 
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Monta Vista High School Comparisons 
Annual Measurable Objectives--Percent Proficient: English Language Arts 

 
 

Monta Vista High School Comparisons 
Annual Measurable Objectives--Percent Proficient: Mathematics 
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California High School Exit Exam—10th Grade Census 
 
 

CAHSEE Pass and Proficiency Rates—English/Language Arts 
 

 
 

 

English-Language Arts # of students % passed % proficient / above 

Asian 461 98.0% 95.0% 

Hispanic 18 100.0% 67.0% 

White 87 100.0% 94.0% 

Socioeconomically Disadvantaged 16 88.0% 56.0% 

English Learners 20 75.0% 45.0% 

Students with Disabilities 33 91.0% 58.0% 

MVHS All Students 594 99.0% 94.0% 

FUHSD 2630 94.0% 84.0% 

Santa Clara County 10128 89.0% 71.0% 

State  346082 84.0% 58.0% 

State Target     88.9% 
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CAHSEE Pass and Proficiency Rates—Mathematics 

 

 

Math # of students % passed % proficient / above 

Asian 460 100.0% 97.0% 

Hispanic 18 94.0% 67.0% 

White 85 100.0% 95.0% 

Socioeconomically Disadvantaged 16 100.0% 63.0% 

English Learners 20 100.0% 75.0% 

Students with Disabilities 32 94.0% 63.0% 

MVHS All Students 591 100.0% 96.0% 

FUHSD 2,596 95.0% 87.0% 

Santa Clara County 10,019 90.0% 73.0% 

State  344,908 84.0% 60.0% 

State Target     88.7% 
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California Standards Tests (CST) 
 
 

Percentage of Students Scoring Proficient or Higher on California Standards Tests 

Subject 
Monta Vista District 

State - High Schools 
only 

2011 2012 2013 2011 2012 2013 2011 2012 2013 

English-Language 
Arts 90% 91% 92% 76% 

77% 79% 
49% 

52% 54% 

History-Social 
Science 89% 89% 90% 77% 

77% 65% 
46% 

46% 34% 

Mathematics 83% 83% 82% 64% 65% 73% 28% 29% 44% 

Science 90% 89% 88% 77% 74% 80% 50% 47% 46% 

10th Grade Life 
Science 87% 95% 94% 76% 

80% 81% 
44% 

53% 54% 

 
 
 

Racial and Ethnic Subgroup Group Performance: Percentage Proficient or Higher  

Subject 

Subgroup (Number of Students in Group) 

Grades 
9-11 
Total 
(1788) 

African 
America

n (1) 

Asian 
(1393) 

Filipi
no 
(13) 

Hispanic 
or Latino 

(51) 

Pacific 
Islander 

(1) 

White (not 
Hispanic) 

(277) 

English-Lang 
Arts 92% 

* 94% * * * 87% 

History-Social 
Sci. 90% 

* 92% * * * 82% 

Mathematics 82% * 87% * * * 68% 

Science 88% * 84% * * * 72% 

10th Grade Life 
Sci. 94% 

* 96% * * * 90% 

 
 
 

Other Subgroups’ Performance: Percentage Proficient or Higher 

Subject 

Subgroup (Number of Students in Group) 

Grades 9-11 
Total (1788) 

English 
Learners (61) 

Economically 
Disadvantaged 

(52) 

Students with 
Disabilities (100) 

English-Lang 
Arts 92% 

43% 65% 48% 

History-Social 
Sci. 90% 

42% 56% 45% 

Mathematics 82% 61% 43% 26% 

Science 88% 49% 49% 33% 

10th Grade Life 
Sci. 94% 

58% 67% 58% 

Data from SASI & Dataquest (http://data1.cde.ca.gov/dataquest/) 

* = Insufficient Data to produce performance percentages 



Monta Vista High School WASC/CDE Self-Study Report 

 

  11 

 

 

Grade Level and Course-Specific Results 
 
 
 

  
Shading indicates areas where students are off-track for college or are scoring 
below Proficient  

 
      

9th Grade - Reported Enrollment 578*     

 

 Subject 
# 

Tested 

% of 
Enrollme

nt 

% (N) At or 
Above 

Proficient 

% (N) 
Below 

Proficient 

Off Track for College General Math 0 0.0% --- --- 

 
 Algebra I 54 9.3% 50% (27) 50% (27) 

 
 Geometry 302 52.2% 90% (273) 10% (29) 

 
 Algebra II 201 34.8% 97% (196) 3% (5) 

 
 Summative 

Math 
12 2.1% 100% (12) 0% 

       

 
 English 568 98.3% 95% (543) 5% (23) 

       

 
 Biology 569 98.4% 93% (531) 8% (33) 

 
      

10th Grade - Reported Enrollment 
599* 

    

 

 Subject 
# 

Tested 

% of 
Enrollme

nt 

% (N) At or 
Above 

Proficient 

% (N) 
Below 

Proficient 

Off Track for College Algebra I 5 0.8% --- --- 

 
 Geometry 60 10.0% 36% (22) 63% (38) 

 
 Algebra II 337 56.3% 74% (249) 26% (98) 

 
 Summative 

Math 
189 31.6% 96% (181) 5% (8) 

       

 
 English 592 98.8% 91% (538) 9% (54) 

       

 
 World History 592 98.8% 92% (545) 8% (47) 

 
      

11th Grade - Reported Enrollment 
611* 

    

 

 Subject 
# 

Tested 

% of 
Enrollme

nt 

% (N) At or 
Above 

Proficient 

% (N) 
Below 

Proficient 

 
 Algebra I 2 0.3% --- --- 

Off Track for College Geometry 6 1.0% --- --- 

 
 Algebra II 57 9.3% 13% (7) 88% (50) 

 
 Summative 

Math 
524 85.8% 89% (465) 11% (59) 

       

 
 English 604 98.9% 91% (548) 9% (56) 
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 U.S. History 593 97.1% 89% (525) 11% (67) 

Data from Dataquest (http://data1.cde.ca.gov/dataquest/) 

The California Standards Tests (CST) show how well students are doing in relation to the state content standards. Student scores 
are reported as performance levels. The five performance levels are Advanced (exceeds state standards), Proficient (meets state 
standards), Basic (approaching state standards), Below Basic (below state standards), and Far Below Basic (well below state 
standards). Students scoring at the Proficient or Advanced level meet state standards in that content area. Students with significant 
cognitive disabilities who are unable to take the CST are tested using the California Alternate Performance Assessment (CAPA). 
Detailed information regarding CST and CAPA results for each grade and proficiency level can be found at the California 
Department of Education Web site at http://star.cde.ca.gov or by speaking with the school principal. Note: To protect student 
privacy, scores are not shown when the number of students tested is 10 or less. 
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Are Monta Vista High School students meeting graduation requirements? 
 

California High School Exit Exam 
 
 

Class of 2014 = 607     

Seniors Who Have Passed 598    

Number Yet to Pass  9    

(as of 09/23/2013)      

     

Pass Rates of Seniors Who Are:   Percentage of Seniors Yet to Pass Who Are: 

English Learners ( Students) 89% (16)  English Learners 11% (2) 

Special Education ( Students) 89% (25)  Special Education 11% (3) 
     

Class of 2015 = 595     

Juniors Who Have Passed 572    

Number Yet to Pass  23    

(as of 09/23/2013)      

     

Pass Rates of Juniors Who Are:   Percentage of Juniors Yet to Pass Who Are: 

English Learners ( Students) 56% (9)  English Learners 44% (7) 

Special Education ( Students) 91% (29)  Special Education 9% (3) 

Data from Infinite Campus and Cruncher      

 
 
 
 
 

Cohort Dropout and Graduation Rate 
 
 

Cohort Dropout and Graduation Rates—Multiple Years 
 2009-2010 2010-2011 2011-2012 

Cohort 612 583 657 

Dropouts Grade 9 through Grade 12 * * * 

Grade 12 Graduates 599 568 648 

Graduation Rate 97.9% 97.4% 98.6% 
Data from Dataquest (http://data1.cde.ca.gov/dataquest/) 

The cohort model for calculating graduation and dropout rates was first introduced for the Class of 2010 using 
the California Longitudinal Pupil Achievement Data System (CALPADS). Data from prior graduating classes 
used a different calculation model, therefore no comparison can be made for cohorts prior to the Class of 2010.  
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Class of 2012— Cohort Graduates and Dropouts by Subgroup 
 

 graduates (%) dropouts (%) other (%) 

African American (not of Hispanic origin) * * * 

Asian 99.2% 0.2% 0.6% 

Filipino * * * 

Hispanic or Latino 100.0% 0.0% 0.0% 

White (not of Hispanic origin) 96.4% 2.2% 1.4% 

Socioeconomically Disadvantaged 100.0% 0.0% 0.0% 

 English Learners 93.0% 0.0% 7.0% 

Students with Disabilities 82.9% 2.9% 14.2% 

All Students 98.6% 0.6% 0.8% 

 
 
 
 

Are Monta Vista High School students demonstrating readiness for college and career? 

 
Student Completion of Requirements for UC/CSU Eligibility 
 
 

 

Students Meeting UC/CSU Eligibility (a-g) Requirements 
Students Meeting A-G 2010 2011 2012 

Number of graduates 600 560 653 

Met UC/CSU Requirements 82.3% (494) 86.1% (482) 83.0% (542) 
 
 
 

Students Not Meeting UC/CSU Eligibility (a-g) Requirements 
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Students Who Did Not Meet Entry Level Writing Requirement (formerly Subject A) 

UC Admissions 2010 2011 2012 

Students Enrolled 199 176 151 

Did Not Meet EWL Requirement 13.1% (26) 14.2% (21) 11.1% (22) 
 

 
 
 

Students Who Entered CSU Not Proficient in Mathematics and English 

CSU Admissions Fall 2010 Fall 2011 Fall 2012 

Number of Students Enrolled 49 50 51 

Students Not Proficient in Math 4% (2) 4% (2) 0% 0) 

Students Not Proficient in English 24% (12) 8% (4) 4% (2) 

 
 

Students Designated “College Ready” based on CSU’s Early Assessment Program 
 

School 

Student
s 

enrolled 

Numbe
r tested 
(ELA) 

Ready for 
College--
English 

Conditionally 
Ready for 
College--
English 

Numbe
r tested 
(Math) 

Ready for 
College--Math 

Conditionally 
Ready for 
College--

Math 

# % # % # % # % 

Monta Vista 611 600 439 
73
% 

76 
13
% 

567 384 68% 149 
26
% 

District 2,660 2,474 1,355 
55
% 

345 
14
% 

1,981 1,013 51% 669 
34
% 

Santa Clara 
County 

19,470 17,226 5,862 
34
% 

2,578 
15
% 

10,776 3,007 28% 4,448 
41
% 

State 468,583 
384,72

2 
87,31

8 
23
% 

56,55
2 

15
% 

212,83
6 

30,78
1 

14% 
97,37

8 
46
% 

The CSU Early Assessment Program is a voluntary assessment available as part of the STAR testing program, and is an opportunity to measure 
students' readiness for college-level writing and mathematics. The assessment includes selected items from the CST, and additional section of 15 
questions at the end of the CST, and for the English assessment, a separate writing assessment. Students make take the EAP as part of the 
STAR testing program in the spring of their junior year. Students who are designated "College Ready" may be exempt from CSU's English and 
Math placement tests.  

 
 

Scholastic Achievement Tests (SAT) 
 
 

Senior SAT I scores 2010-2011 2011-2012 2012-2013 

Number of students tested 515 594 553 

Critical Reading Average 623 626 627 

Math Average 689 686 686 

Writing Average 648 655 646 
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Advanced Placement Exams 
 
 

AP Tests 2010-2011 2011-2012 2012-2013 

# of AP Test Takers 981 1,048 1,069 

Total # of Exams Taken 2,491 2,679 3,008 

% of Scores greater or equal to 3 90.0% 90.9% 91.2% 

*Many students take exams in more than one subject. The average at this school for the 2012-2013 school year was 2.81 exams per 

student. 

Data from The College Board AP Reports 
 

 
 

 

Are Monta Vista High School students successfully completing post-secondary 
programs of their choice? 

 
College Enrollment 
 

 

MVHS Students Entering College Immediately following Graduation from High 
School 
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National Student Clearinghouse, December 2012 
 

 
 

College Graduation 

MVHS Students Completing Post-Secondary Education Programs 
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What gaps in achievement should be of concern at Monta Vista High School? How are 
Monta Vista students doing in relation to specific targets in the District’s Long Range 
Plan? 
 
Students who have not yet passed Algebra before coming to high school 
 
 
Goal 1: Increase the number of students who successfully complete Algebra 1 in one year. 
Evidence includes:  
1) Passing course w/ a "C" or better;  
2) Scoring Proficient or higher on Algebra CST.  

9th Graders Taking Algebra  2009-2010 2010-2011 2011-2012 

# of Students Taking Algebra  100 78 74 

% (N) of Students Finishing Algebra with a 
"C" or Better 

74% (74) 87% (68) 88% (65) 

# of Students Taking Algebra CST 98 75 74 

% (N) of Students Scoring Proficient or 
Higher on the Algebra CST 

61% (60) 65% (49) 46% (34) 

     

All Grades Taking Algebra 2009-2010 2010-2011 2011-2012 

# of Students Taking Algebra  105 96 81 

% (N) of Students Finishing Algebra with a 
"C" or Better 

74% (78) 80% (77) 86% (70) 

# of Students Taking Algebra CST 103 90 82 

% (N) of Students Scoring Proficient or 
Higher on the Algebra CST 

59% (61) 60% (54) 45% (37) 

 

Goal #2: Decrease the number of 10th & 11th graders taking Algebra  

MVHS 2010-2011 2011-2012 2012-2013 1 Year Change 

Total 10th Graders 646 607 602 -5 

10th Graders in Algebra 13 6 2 -4 

% of 10th Graders in Algebra 2.0% 1.0% 0.3% -0.7% 

Total 11th Graders 665 638 608 -30 

11th Graders in Algebra 1 3 1 -2 

% of 11th Graders in Algebra 0.2% 0.5% 0.2% -0.3% 

Total 10th & 11th Graders 1311 1245 1210 -35 

10th & 11th Graders in Algebra 6 9 3 -6 

% of 10th & 11th Graders in 
Algebra 

0.5% 0.7% 0.2% -0.5% 

Data from Infinite Campus and Dataquest (http://dq.cde.ca.gov/dataquest/)  
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English Learners 
 
 

Proficiency on Selected California Standards Tests (CST’s) 
 

Grade & Subject % (N) Below 
Proficient 

% (N) Proficient & 
Above 

# Tested 

10th - ELA 63% (12) 37% (7) 19 

9th - Algebra --- --- 5 

Biology 40% (10) 60% (15) 25 

Data from Dataquest (http://dq.cde.ca.gov/dataquest/) 

 
 
 

English Learner Proficiency on AYP Criteria for English-Language Arts 
 

 
 
 

  

http://dq.cde.ca.gov/dataquest/)
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English Learner Proficiency on AYP Criteria for Mathematics 
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Portrait of the MVHS Class of 2013 

A. Class Profile: 632 students 
 

Racial/Ethnic subgroups 

 

Program subgroups 

Socioeconomically Disadvantaged 22 students 3.5% 
English Learners 22 students 3.5% 

Special Ed 37 students 5.9% 

 
 

Student Outcomes for MVHS Class of 2013 

 

End status # % 

Still enrolled 1 0.2% 



Monta Vista High School WASC/CDE Self-Study Report 

 

  22 

 

NonGrad 5 0.8% 

SpEd Certificate 2 0.3% 

GED 1 0.2% 

HS Diploma 76 12.0% 

HS Diploma, UC/CSU met 547 86.6% 

Total 632 
Data for the Class of 2013 is unofficial. CALPADS-certified, “official” data about this class will be published in 

Spring 2014. 

 

 

Graduation rate: MVHS Class of 2013 

 

 

Graduation rate by racial/ethnic subgroup 

Subgroup 
graduates other 

Total 
# % # % 

Asian 484 99.0% 1 0.2% 489 

Black 1 100.0% 0 0.0% 1 

Hispanic 11 84.6% 0 0.0% 13 

Two or More 4 100.0% 0 0.0% 4 

White 123 100.0% 0 0.0% 123 

All Students 626 99.1% 1 0.2% 632 
Percentages are of total subgroup 
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Graduation rate by program subgroup 

Subgroup 
graduates other 

Total 
# % # % 

Socioeconomically Disadvantaged 21 90.9% 1 25.0% 22 

English Learners 18 81.8% 1 0.8% 22 

Special Ed 36 97.3% 1 2.7% 37 

All Students 626 99.1% 1 0.2% 632 
Percentages are of total subgroup 

 

 

B. What do we know about our high school graduates and their readiness 
for college? 

 

UC/CSU Eligibility: Graduates who met a-g requirements 

MVHS Class of 2013 

 

UC/CSU Eligibility by racial/ethnic subgroup 

Subgroup 
UC/CSU met did not meet Total 

graduates # % # % 

Asian 449 92.8% 35 7.2% 484 

Black 1 100.0% 0 0.0% 1 

Hispanic 2 18.2% 9 81.8% 11 

Two or More 3 75.0% 1 25.0% 4 

White 92 74.8% 31 25.2% 123 

All Students 547 87.4% 79 12.5% 626 
Percentages are of total subgroup 
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UC/CSU Eligibility by program subgroup 

Subgroup 
UC/CSU met did not meet Total 

graduates # % # % 

Socioeconomically Disadvantaged 13 65.0% 8 35.0% 20 

English Learners 10 55.6% 8 44.4% 18 

Special Ed 7 19.4% 29 80.6% 36 

All Students 547 87.4% 79 12.5% 626 
Percentages are of total subgroup 

 

National Merit Scholarship Program 

School Semi-finalists Commended 

MVHS  52 students 122 students 

District Total 143 students 309 students 

 

CSU Early Assessment Program (EAP) 

 

School 

Student
s 

enrolled 

Numbe
r 

tested 
(ELA) 

Ready for 
College--
English 

Conditionally 
Ready for 
College--
English 

Numbe
r 

tested 
(Math) 

Ready for 
College--

Math 

Conditionall
y Ready for 

College--
Math 

# % # % # % # % 

Monta Vista 611 600 439 
73
% 76 13% 567 384 68% 149 26% 

District 2,660 2,474 
1,35

5 
55
% 345 14% 1,981 

1,01
3 51% 669 34% 
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Scholastic Achievement Test (SAT) 

 Number of students 
tested 

Critical Reading 
Average 

Math 
Average 

Writing 
Average 

Monta Vista 
HS 

553 627 686 646 

FUHSD 1,921 601 655 617 

State 234,767 498 512 495 

Nation 1.66 million 496 514 488 

 

 

Course Enrollment 

Students who… # % of class 

Took at least one AP or Honors course in high school (over 4 years) 557 88% 

Took at least one CTE course in high school (over 4 years) 379 60% 

Took at least one AP/Honors and one CTE course 330 52% 

Total 632 

 

 

MVHS Class of 2013 Post-Secondary Plans  

(as self-reported by seniors in June) 

 

                      “other” includes work, military, undecided, and no response 
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C. What do we know about our non-grads? 
 

MVHS Class of 2013: Non-grad rate by racial/ethnic subgroup 

Subgroup 
nongrads 

Total 
# % 

Asian 4 0.8% 489 

Black 0 0.0% 1 

Hispanic 1 7.7% 13 

Two or More 0 0.0% 4 

White 0 0.0% 123 

All Students 5 0.8% 586 
      Percentages are of total subgroup 

 

MVHS Class of 2013: Non-grad rate by program subgroup 

Subgroup 
nongrads 

Total 
# % 

Socioeconomically Disadvantaged 0 0.0% 22 

English Learners 3 2.4% 22 

Special Ed 0 0.0% 37 

All Students 5 0.8% 632 
      Percentages are of total subgroup 

 

 

MVHS Class of 2013 non-grads by support program 

Support Program # % 

SpEd 0 0.0% 

EL 3 60.0% 

EdOps 1 20.0% 

Not SpEd, EL, or EdOps 1 20.0% 

Grand Total 5 
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Graduation requirements: course/credits and CAHSEE 

At MVHS, 5 students did not graduate. Of these students:  

 0 students did not pass one or both sections of the CAHSEE 

 5 students did not meet course/credit requirements 
 

Credits earned 

 

Credits earned # % 

0-79 0 0.0% 

80-119 0 0.0% 

120-179 0 0.0% 

180-219 2 40.0% 

220+ 3 60.0% 

Total 5 
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Attendance concerns: Students who received truancy letters 

 

Of 5 MVHS non-grads, 40% (2 students) received at least two truancy warning letters. 

 

Year of district entry 

 

Of 5 MVHS non-grads, 40% (2 students) started in FUHSD in grade 9. 
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D. Portrait Summary 

The class of 2013 at Monta Vista High School illustrates our strengths as a school in these ways: 

 Monta Vista’s non-grad rate has stayed consistently strong, at about 1% (currently 5 
students) 

 Since the rate is so small, we know exactly who these students are and can specifically 
identify “their story.” 

 MVHS consistently has about 97% of its graduates enrolling in college immediately after 
high school 

 98% of the graduates passed the CAHSEE on first attempt 

 Over 87% of graduates met a-g requirements 

 Our number of National Merit semi-finalists and commended students continues to rise 
every year 

 Based on the EAP, 86% of the students are ready or conditionally ready for college in 
English, and 94% in Mathematics (Note: students can show college readiness in other 
ways).  

 The percentage of students NOT proficient in Math and English for CSU admissions has 
continued to improve, 24% in 2010 to 4% in 2012. (See appendix)  

 The average SAT scores for MVHS continually exceed district, state, and national 
averages 

 The number of students taking one or more AP classes continues to grow (currently 
88%), with 91% of the test takers scoring a 3 or higher 

 60% of our students are enrolled in a CTE class, which is exceptional considering the 
limited number of CTE courses offered on site 

 The class of 2013 has contributed to outstanding API scores all years prior to graduation 
 
 
The Class of 2013 at Monta Vista High School illustrates the challenges we face as a school in 

these ways: 

 English Learners are our largest percentage of non-grads. All 3 did not begin with us, 
and entered (and exited) as ELD 1.  

 We still have 12% who have not met a-g requirements, 81% of whom are Special Ed 

 Based on the EAP 14% of our graduates are still not ready or conditionally ready for 
college level English; 6% not ready or conditionally ready for college level Mathematics. 
This is consistent with the percentage of students who are below proficient in Math and 
ELA CSTs. Though less than the district, county or state, we are focused on the students 
not meeting college readiness 

 

The work we are doing this year to address our challenges includes: 

 Monta Vista has been closely monitoring a-g requirements of all its graduates, with our 
guidance counselors working with students and doing transcript review with 
administrators 

 MVHS implemented an Engage class (2013-14) as a structured intervention for students 

 We have created a PLC for our Special Education para-educators to develop strategies 
for the para-educators to better support students in meeting CSU/UC readiness 
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 MVHS has a limited number of CTE classes but is examining the possibility of offering 
Sports Medicine in the future, to expand a growing interest 

 Our Professional Learning Communities (PLCs) are focused on student success, looking 
at: reducing stress, coherence across courses, intervention strategies, and appropriate 
and relevant homework loads 

 All students who receive one D or F at any progress report have a personal meeting with 
a guidance counselor or an administrator.  
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II. Progress Report 
 
 

Progress on School-Wide Action Plan and 
Visiting Committee Recommendations (March 2011) 

 
Since the Visiting Committees recommendations were integrated into the School-wide 
Action Plan, this report will focus on the progress toward accomplishing the goals of the 
re-drafted Action Plan. 
 

The School-wide Action Plan has four goals. The following is a summary of general 
progress made toward these goals. 

 
Goal One: Improve the efficacy of professional development and collaboration to 
facilitate achievement for all students. 
 
The Mid-Term report made mention of many staff development activities and collaborations 
which have developed since the last visit. None of these written statements, however, 
captured the enthusiasm with which the staff has embraced this emphasis and change.  
Conversations with staff made it very clear a significant shift has occurred in the manner in 
which the staff sees, uses, and benefits from staff development and collaboration. While 
collaboration schedules have been in place for some time, it is the manner in which the time 
is used which is now so beneficial and engaging to the staff.  The school formed a Staff 
Leadership/Professional Development. This group develops and orchestrates much of 
the school-wide activities.  The majority of the collaboration time available to staff, 
however, is used not for school-wide functions, but for local department instructional 
discussions directly related to the classroom.  It is used for department- focused activity. 
Departments have had the autonomy and license to determine the priorities of their own 
department’s staff development.  Professional Learning Communities (PLC) have begun 
to evolve in each department providing opportunities to do group analysis, planning, and 
learning around topics and curriculum issues which impact their daily instruction. In many 
cases interdepartmental PLCs have sprung up, and provided an opportunity for 
interdepartmental collaboration and growth which was never present in the past.  There is 
strong ownership in this practice, and for this reason, PLC are taking hold and showing 
great promise in a school which is already doing so very well. 
 
There is still funding for professional development activities, systems in place to approve 
professional development opportunities both on and off campus, and procedures to hold 
staff accountable for the purpose and results of such activities. On campus activities include 
peer observation and full day release of several teachers to work together of classroom 
strategies and learning. There has even been funding provided for some who have 
shadowed students for a day to sample the reality of perceived student stress found in 
a hectic and demanding schedule. 
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There are ample opportunities for the staff to gather for more traditional staff development 
in the form of presentations and large group faculty work. However, the percentage of time 
devoted to this type of activity in the past has greatly been reduced in favor of more 
departments driven, small group, PLC type collaborations. Teachers interviewed as part of 
this report were enthused and encouraged by the benefit and promise of this work. It 
continues to be a work in progress, with numerous opportunities for growth. There is one 
thing for certain, the accent on more productive collaborations and staff development has 
been enthusiastically embraced by the staff as a positive step forward in their professional 
life as educators, and will help them to become more powerful and productive teachers. 
 

Goal Two: Improve service to target student groups: Algebra I, ELD, and the “middle 
student”. 
 
The work in this goal area, as one would imagine, has been broken into several smaller 
task groups.  Algebra proficiency is a school concern for a smaller group of students.  This 
is especially noticeable when the vast majority of students coming from the middle school 
are able to enter Geometry as 9th graders. Four classes of Algebra are divided between 
two teachers of this subject area. These two teachers have worked with professionals from 
Stanford, have engaged with colleagues in other district schools four to five times a year, 
and have participated in district algebra initiatives and staff development. They are 
approaching the challenge from multiple perspectives.  While the challenge is really about 
mathematical skills, these students often feel less than their other peers creating additional 
issues impeding their success. Teachers have added resiliency skills to an already bulging 
cadre of techniques to support their students. The answers are not so clear or apparent the 
school’s work is complete. This challenge will continue, but the school staff now has a 
greater understanding of these students and their challenges.  Armed with this 
understanding, they are more easily able to help this important group of struggling 
students. 
 
The English Language Learner is another small group on the campus, but one which 
challenges the instructional strategies of many teachers. Approximately one hundred ELL 
students are found on Monta Vista’s campus, but only about fifty of these students actually 
participate in the ELD classes. Although this is a small group, it is a priority of the school 
and very prominent in its Action Plan. The majority of the ELD eligible students does not 
participate in the program, and in fact, succeed very well academically. This is a testament 
in as much to the staff as it is to the tenacity of the students.  Teachers have participated 
in collaborations around ELD issues, participated in workshops such as “Skillful teacher 
workshops”, and have found new opportunities to focus on this concern through their 
evolving teacher driven PLCs. Many steps have been taken to support these students. 
Likewise, much has been done to support the teachers as well.  A Student Assistance 
Team provides support similar to SSTs, and is available in addition to the SPoRT 
(Student Progress Review Team), which meets individually with students to monitor 
individual progress. The school is making progress and continues to look for more 
productive methods to service this important group of students. 
The “middle student” is still somewhat ill- defined in many schools, but in a school such 
as Monta Vista it is the student struggling to keep up with the majority in a very  
highly motivated and highly successful student body.  Again, additional opportunities have 
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been developed and provided such as peer support in the tutorial program.  AVID provides 
for some of these students; for others, Career Technical Education is an avenue to 
success. The school’s approach to this group is multiple faceted, continuing to expand, 
and one which may continue to change as the challenges of this diverse group change. 
 
Goal Three: reduce student stress and increase self-management skills for all 
students: 
 
This area was of great concern among many parents and staff when the Visiting 
Committee made the original visit. While many programs and activities have been created 
and expanded, the most significant progress is found in the willingness and “permission” to 
talk about the issues in a more public manner. There is a much greater understanding of 
the interrelationship of a variety of factors contributing to stress for Monta Vista students. 
Many more teachers are now willing to make adjustments in the class assignment and 
homework routines. In fact, one teacher is experimenting with the impact of fewer redundant 
assignments on a high performing class to see if the same level of rigor and success is 
accomplished with fewer assignments and a therefore less stressful routine of 
requirements. Since this experiment is in its infancy, no conclusions can be drawn at this 
juncture, but the results will yield important information for the school. Teachers have 
integrated self-managements skills and techniques into their curriculum. Decision-making 
skills are supported by the activities of the Guidance Department. Kids’ Days are part of 
the fabric of the school and its values. Support counselors are available as well as a host 
of other resources.  In one case, several teachers, with the support of professional 
development funding, have actually shadowed students in an effort to see through the 
student perspective the daily stress on the other side of the teacher desk. A level of 
consciousness has been achieved around the “stress” issue which allows teachers and 
parents alike to support their students more appropriately in this respect.  Progress is 
being made in a goal which will never really fade or be replaced in a school such as Monta 
Vista. 
 

 
 

Goal Four: Improve integration of LeGos into all classes and establish school-wide 
assessment of Learning Goals. 
 
The fourth goal of the Action Plan was recommended by the Visiting Committee and 
included in the Committee recommendations. In talking to staff three years later, there was 
value is this recommendation.  While staff believed they were addressing this all along, 
it inclusion as a formal recommendation gave it new priority. Monte Vista is a great school 
and its students are equally successfully. Teachers have great pride in their work and want 
students to be the very best in every manner of success. The school wide learning goals 
or LeGos found a new importance. In the three years since the WASC visit, additional effort 
has been focused on integrating more fully their LeGos and opportunities to assess, at least 
in individual classes through end of year assignments and a variety of other measures as 
to whether students are meeting these very important 21st century skills. The school 
continues to implement this. The work is localized to the classroom level and in some 
cases, whole departments. At some point in the future, a system to actually assess these 
LeGos on a school-wide basis needs to be part of a truly great school. If the LeGos are 
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important enough to be defined as agreed upon chosen school-wide goals, they are 
important enough to assess whether students actually attain these goals.  Some thoughts 
have been expressed to as to how this might be done, but hard work remains to move 
this concept of assessment to the school-wide basis. In this respect the school has taken 
a positive approach, begun the work at the local classroom level, is committed to creating 
school-wide systems. Ultimately more work remains to be done in this area but real 
progress is being made. 
 

 
 

Summary of Significant Progress 
 

 

Monta Vista is unique among schools in California.  A combination of circumstances has 
produced a very successful school. Parent support is exceptional. Teaching expectations 
are the highest, students come exceptionally well prepared and are strongly motivated to 
achieve. The finances of the district have been strong, and have supported exceptional 
facilities. The atmosphere and academic environment is similar to a junior college. Teachers 
are motivated and demand much from their students.  Students have equally high 
expectations of their teachers. There is pride in the success of all students, and a 
challenge to continue at such exceptional levels of success. In the midst of their success, 
the school has recognized areas which call for improvement and more effort. Each goal 
which was established in the Action Plan is valid and has been approached with 
professionalism and integrity. There is a willingness to tackle these issues to make the 
school even greater for all students. While the ELD population is a very small group in the 
context of a much larger school, their success has become a priority. While a somewhat 
larger group of Algebra students struggle to succeed, the school has taken steps to help 
these students succeed just as others do. This is what good schools do; this is what Monta 
Vista has done. 
 
In each of the Action Plan areas the school has made the work a priority. Staff Development 
and Collaboration have taken on a new life in the form of more student centered and data 
driven collaborations and PLCs. More time is devoted to this effort and more autonomy is 
given to the Departments to structure and carry out their collaborative work. There is a solid 
professional leadership team. There are opportunities and resources, and systems to 
access these resources. Accountability is present but driven by professionalism and peer 
accountability. In this goal area also, the school has made significant progress. 
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Ongoing Activities which Address WASC Goals 
 
 

1.  Goal One: Improve the efficacy of professional development and collaboration to 
facilitate achievement for all students 

• Formation of Staff Leadership/Professional Development Team, now combined with 
Department Chairs and named the Leadership Team 

• Professional Development Activities: PLCs, COIA, SMART goals, Menu Days 

• School Site Council has designated funds toward PD opportunities: peer observation, 
course alike release days, grade norming activities, shadow days 

• Menu days for staff: Technology applications and implementation, Special Education 
accommodations/modifications, EL strategies, “flipping the classroom,” Executive 
functioning 

 
2.  Goal Two: Improve service to target student groups: Algebra 1, ELD, and “the 

middle student” 

• Participation in Algebra I Initiative 

• Participation in Skillful Teacher Workshops 

 Academic review of EL students at each grading period 

 SPoRT:  EL “SAT” team 

• Study Buddies peer tutorial program 

• AVID 

• Inter-departmental collaboration targeting EL 

• Development of new courses: American Studies, Gov Team, World Studies and World 
Core 

• CTE opportunities for students 

• After school CAHSEE prep 

 
3.  Goal Three: Reduce student stress and increase self-management skills for all 

students 

• Course Information Fair 

• Reduction of Schedule change options 

• Challenge Day (twice a year) 

• Parent workshops 

• “Override” and sequence advance conferences 

• Student advocate workshops (meditation, peer mediation, etc.) with students 

• PTSA parent workshops and presentations 

• Extra- and co-curricular choices for students 

 Time management tool 

 YES program (examination 2013-14, possible implementation 2014-15) 

 Challenge Success with Stanford University 
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4.  Goal Four: Improve integration of LeGos into all classes and establish school-wide 
assessment of Learning Goals 

• Purple and Gold Awards recognizing LeGos 

• PD activities addressing LeGos via 21st century skills 

• Skillful Teacher workshops:  Growth mindset, teaching strategies 

 Academic Language Acquisition workshops for all teacher 

 Annual Academic Language peer observations 

• Annual conferences with teachers 

• Each School Site Council funding request addresses one or more LeGos 

• Introduction of LeGos to new certificated staff 

• Bi-annual Career Day has grown into Career Year, with thematic Career Exploration 
evenings 

 Cyber-citizenry trainings for all 9th graders (2013-14) 
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School-wide Action Plan 
 

 
 
 
 

Monta Vista High School 
 

Action Plan 2013-2014 
 
 
 

 
Monta Vista High School is committed to improving student achievement. With this 
focus, we have designed the following Action Plan goals: 

 
1.  Improve the efficacy of professional development and collaboration to facilitate 

achievement for all students 
2.  Improve service to target student groups: Algebra 1, ELD, and “the middle 

student” 
3.  Reduce student stress and increase self-management skills for all students 
4.  Improve integration of LeGos into all classes and establish school-wide 

assessment of Learning Goals 
 

 
 

Action Plan # 1: To improve and better integrate professional development by 1) 
clarifying the definition of professional and staff development and collaboration, 2) 
creating a cycle of inquiry which emphasizes the relationship of individual 
professional development to student achievement and overall school improvement 
and 3) using student performance and other data to drive professional development 
activities and 4) annually reviewing the vision and learning goals with all 
stakeholders. 
 

Rationale: Results of staff input on professional development and focus group consensus 
as well as the 
Progress report from 2002 Action Plan indicate a need for this discussion, review, and 
implementation. 
 

Target: Through specific and targeted professional development the goal is to improve 
student achievement through implementation of Cycle of Inquiry and Action (COIA), SMART 
goals, PLCs focused on student learning, and staff led professional development. 
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Activity/Task Responsible 
Persons 

Resources Results/Data 

Expand the purpose and 
focus of the Leadership 
Team 

Administrative Team 
Department Chairs 
Teacher leaders 

Categorical and school 
funds 
Leadership Team 
Staff feedback 

• Meeting schedule with 
agendas and expected 
outcome 

• Schedule of resulting 
professional development 
activities 

• Feedback from staff 

Strengthen the 
professional learning 
community (PLC) 
structure within 
departments and as a 
school 

Administration, 
Leadership team 
Department chairs 

Professional literature 
District personnel 
Departmental plans 

• Norms and goals for 
each meeting group 

• Department Plans 

• Roster of various 

PLCs 

• SMART goals and 
identified COIA for PLCs] 

• Google doc monitoring 
work of PLCs 

Use staff survey results 
from Spring 2013 (staff, 
students, parents) to 
determine staff identified 
priorities and needs  

School Site Council 
Administrative Team 
Leadership team 
Staff 

Online surveys 
Educational research 
District personnel 
Leadership Team 

• Established plan for staff 
development days for 13-
14 

• PLC goals and 
progress 

• Departmental plans 

Conduct staff professional 
development activities to 
clarify: PLC structure, 
COIA, and SMART goals, 
instructional technology 

Administration 
PD Team 
Department Chairs 

Professional literature 
Educational research 
District personnel 
MVHS staff 

• Agenda and activities for 
August staff development 
day 

• Agenda and activities 
from all-staff 
collaboration period 

Designate staff 
development funds to 
provide course alike and 
PLC release time 

Course alike groups 
Administration 
Department Chairs 

School Site Council 
Categorical funds 

• SSC Proposals 

• Summary of PLC work 

• Product of collaborative 
work 

Incorporate Skillful teacher 
concepts and strategies as 
a school wide focus, 
including Growth Mindset 

Skillful teacher 
participants;  

PAR mentor; 
Leadership Team 

MVHS staff 
Administration 
Leadership team 

• Collaboration schedule 

• Release days 

• Participation in district 
Skillful teacher, minutes 
and activities 

• Partner veteran with new 
teachers to form learning 
partners 



Monta Vista High School WASC/CDE Self-Study Report 

 

  39 

 

 

Reinforce Academic 
Language Production in all 
courses 

Skillful teacher 
participants 
PAR mentor  
Leadership team 
Administration 

MVHS staff 
Administration 
Leadership team 

• Classroom 

observations 

• Academic Language 
Production forms 

• List of staff members 
acting as observers and 
participants 

Publish the work of each 
PLC 

Leadership Team 
LMT 

School website Staff 
resources link Google 
docs 

• Documentation of goals 
and outcomes, 
accessible by colleagues 

• Cross participation in 
PLCs 

• List of PLC participants 

Participate in the district 
wide 
PLC work regarding a 
guaranteed and viable 
curriculum 

Teachers 
Admin 

Deputy 
Superintendent 
PAR mentors 
District personnel 
Professional literature 

 Develop list of teacher 
leaders 

 Lit/Writ team and Biology 
team 

 Establish consistent 
practices among schools 
and courses 

RTB/ASTR training for all 
administrators 

Teachers 
District Admin 
RTB trainer 

Deputy Superintendent 
RTB staff 
RTB materials 

 Develop strategies 
to provide effective 
feedback related to 
student outcomes 

Incorporate 5 guiding 
questions in each annual 
conferences and in all staff 
mtgs and DC mtgs 

Admin 
Leadership Team 
WASC team 

PLC documents 
PD activities 
District personnel 
District workshops 

 Documentation 
from annual 
conferences 

 PLC goals and 
outcomes 

 DC minutes 
 

Participate in the district 
administration of common- 
core-like math 
assessments and 
calibrated grading 

Math Teachrers 
Deputy 
Superintendent 
SCVMI 
 

SCVMI 
SBAC 
District C & G 

 Data on student 
performnance 

 Anecdotal data 
regarding process 
ofcalibrated grading 

 Anecdotal data 
regarding CC 
readinesss 
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Action Plan #2 To continue to address the academic and personal needs of three 
target groups of students, Algebra I students, EL students, and the “middle” student. 

Rationale: There is a need for us to continually review, evaluate, and modify strategies to 

meet the needs of our current and incoming students and to maintain continuity through 

staff turnover. CST scores indicate the continuing need to provide support to Algebra I and 

EL students. All focus groups expressed concerns in various ways about the “middle” 

student, although current definition seems to include all students who are not in AP/Honors 

or remedial classes. Some definitions extend to students getting “B’s” in AP/Honors classes. 

There is a need to clarify the existence of and address concern for the “middle” student as 

well as any related academic and socio-emotional needs. There is a need to increase 

“personalization” of the guidance process. 

Target: Monta Vista High School will provide additional ways of supporting students with 
their learning within and beyond the seven period day. In light of recent budget issues, and 
reduced summer school offerings, our goal is to build in additional academic and socio-
emotional supports for students. 

 

 

Activity/Task Responsible 
Persons 

Resources Results/Data 

Continue participation in 
the Algebra I Initiative to 
support instructional 
strategies and student 
achievement in Algebra I 

Math Department 
Algebra I teacher 
Administration 

CPM books and 
materials Relevant 
literature 
School/district data 
Math texts and 
software 
State standards 
District/ site 
categorical and school 
funds 

• Calibration of assessment of 
student work 

• Student achievement data 
(course grades, CSTs, 
CAHSEE) 
• ActiveGrade, standards 
based grading results 

 Data on student 
performance specific to 
standards and essential 
concepts 

 Student tutors help support 
students as part of the class 
structure 

 
Continue the examination 
of Instructional strategies 
and student achievement 
data In ELD 

Administration All 
teachers ELD 
teachers EL 
Coordinator 

Professional literature, 
School and district 
data State standards 
CLAD training for 
teachers 
District personnel 
Categorical funds 

• Student achievement data 
(course grades, CSTs, 
CAHSEE) 

• Common assessment data 

• Academic Language 
acquisition and production 
observations (entering year 
3 of data) 
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Expand the scope of 
Study Buddies/Peer 
Tutorial program to 
provide increase support 
for targeted students 

Peer tutorial 
coordinator 
Administration 
Teachers 
Student Assistance 
Team 
Peer tutors 

Guidance counselors 
School budget 
Facilities 
usage/teacher 
schedules 
Study Buddies coord. 
Student volunteer 
hours 

• Student transcripts: pre 
and post grades 

• Student participation 

data 

Enhance guidance 
services to broaden 
student interventions due 
to reduced summer 
school support 

Guidance Team 
Administration 
Student Assistance 
Team 
District intervention 
program personnel 

MVHS master 
schedule Guidance 
conferences 
Concurrent enrollment 
offerings/De Anza, 
ACE SAT team 

• Student transcripts 

• Academic counseling 
notes 

• SAT minutes 

• Concurrent enrollment 
data 

• Adult Education and/or 
Community College 
enrollment 

• Targeted Tutorials 

Increase Library hours to 
provide support for 
students 

Library Tech 
Library Media 
Teacher 
Administration 
MVHS staff 

Peer tutorial funds 
School budget 

• Attendance documents 

• Student Survey 

Develop an additional 
math course offering an 
alternative to Math 
Analysis 

District Math DCs 
MV Math teachers 
District Math 
Committee 
Admin 
 

District C&G personnel 
UC approval process 
School funds 
 

 Math enrollment 
data 

 Math grades 

 Alignment with 
Common Core 
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Action Plan #3: To continue to implement strategies to reduce student stress and 
improve students’ self-management skills. 
 

Rationale: Focus groups repeatedly expressed concern for students continue to make 
“unhealthy” choices by taking more AP classes than some can handle. While the school 
cannot legislate against these choices due to its open access policy, it can implement 
strategies to help students and their families make better choices. 
 
Target:  Provide additional methods for students to incorporate the LeGos as self-
managers, information processors, thinkers and communicators to inform decision-making 
and to reduce stress. 

 
Activity/Task Responsible 

Persons 
Resources Results/Data 

Continue the Course 
Information Fair as an 
integral part of the 
student course sign-up 
period 

Guidance staff 
Teachers 
Student Advocate 
Administration 

Course selection 
materials 
Student achievement 
data (transcripts) 
Graduation 
requirements College 
entrance requirements 

• Student course request 
data 

• Student achievement data 

• Schedule change data 

• Override data 

Continue offering two 
Challenge Days per 
school year and increase 
student 
and staff participation 
with 
each 

Administration 
Student advocate 
Staff members 

Challenge Day staff 
Student and parent 
volunteers 
PTSA funds 
Categorical and school 
funds 

• Student participation data 

• Staff participation data 

• Post-activity evaluations 

Continue and expand 
parenting workshops and 
speaker series on topics 
regarding adolescents 
and parenting, to provide 
support for students and 
families 

Administration 
PTA 
Parent groups 
Student Advocate 

PTA speaker series 
volunteers 
School Resource 
Ofcrs. Guidance 
Presentations 
Categorical and school 
funds 

• Post-activity evaluations 

• Student and parent 
participation rate 

• Listings of workshops and 
speaker series 

• Curriculum from Parenting 
workshops conducted by 
Student Advocate 

Expand use of Naviance 
into the Guidance 
curriculum 
and the college 
planning/application 
process. 

Administration 
Guidance Team 
Guidance Counselors 
Career Center Advisor 

Computer lab for 
registration of students 
Computers for student 
access 
Documentation to 
provide students and 
parents 

• Guidance curriculum 

• Student registration data 

• Naviance access data 

• College application 
process 

• Graduate tracking 
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Reinforce the message 
(to parents and students) 
regarding importance of 
appropriate course 
requests 

Administration 
Guidance Counselors 
Guidance Team 

LeGos 
Course registration 
materials 
Course Information 
Fair documents 
Guidance nights 

• Guidance curriculum 

• Student course request 
data 

• Student override data 

• Student change request 
data 

    • Parent/student conference 
data 

• Parent workshops 

Implement time 
management tool for all 
students 

Administration 
DCs 
Teachers 
Guidance Counselors 

Time Mgmt document 
Tutorial time 
Class time 

• Utilize in guidance 
counseling sessions 

• Utilize in course selection 
process 

• Homework time estimation 
worksheet 

Join Challenge Success 
with Stanford University 

Administration 
Staff 
Parents 
Students 

Challenge Success 
materials 
Team feedback 
Stanford coaches 
Survey 

 Attend fall conference 
at Stanford, October 

 Conduct survey of 
staff and students, fall 
2013 

 Two parent 
workshops and one 
staff workshop by April 
2014 

 

 

 

 

Implement New Student 
Support (NSS) 
organization 

Teacher advisor 
Staff 
Guidance Team 
Students 

Referrals from 
Guidance Team 
Referrals from ELD 
team 
 

 Data matching 
students newly arrived 
to MV NSSwith  

 Data regarding 
translation requests  

 Attendance at social 
events 

 Schedule and agenda 
of weekly meetings 

 Train peer mentors 

Reactivate peer tutorial 
program 

Student Advocate 
Peer Tutors 

Referrals by Student 
Advocate, Admin, 
Guidance Team 
Self-referral 

 Data of peer tutorial 
meetings 

 Data regarding types 
of incidents utilizing 
peer tutors 
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Action Plan #4: To continue to improve the integration and assessment of Monta 
Vista Learning 

Goals in all courses school wide. (4) 

Rationale: Learning goals are not always explicitly tied in with assessment in individual 
courses, nor as overarching concepts in departments. There is a need for us to continually 
review, evaluate, and modify strategies to meet the needs of our current and incoming 
students and to maintain continuity through staff turnover. 

Target: Maintain the collaboration efforts involving the implementation of school and 
departmental plans in support of the integration and assessment of LeGos.Target: Maintain 
the collaboration efforts involving the implementation of school and departmental plans in 
support of the integration and assessment of LeGos 
 

Task Responsible 
Persons 

Resources Results/Data 

Reinforce LeGos in 
delivery of all aspects of 
guidance program 

Administration 
Guidance Team 
School Psychologists 
and 
Student Advocates 

LeGos document 
District personnel 
Parent seminars 

• Guidance presentation 
materials 

• Student contact logs 

Acknowledge student 
achievement within the 
LeGo themes 

Administration 
Teachers 
Staff Development 
Leadership Team 

LeGos document • Purple and Gold Awards 

• Senior Awards 

School Site Council fund 
request proposals must 
specifically address 
LeGos 

School Site Council 
Teachers 
Administration 

SSC fund request 
form 
LeGos 
PD/Collaboration time 

• SSC fund request forms 

• SSC minutes 

Implement time 
management tool for all 
students 

Administration 
DCs 
Teachers 
Guidance Counselors 

Time Mgmt document 
Tutorial time 
Class time 

• Utilize in guidance 
counseling sessions 

• Utilize in course selection 
process 

Join Challenge Success 
with Stanford University 

Administration 
Staff 
Parents 
Students 

Challenge Success 
materials 
Team feedback 
Stanford coaches 
Survey 

 Attend fall conference 
at Stanford, October 

 Conduct survey of 
staff and students, fall 
2013 

 Two parent 
workshops and one 
staff workshop by April 
2014 

 

 

 

 

Strategies for 
developing self-
management  

PLCs 
Guidance Team 
Teachers 
Admin 
 

Challenge Success 
Student Advocate 
Parent Workshops 

 Teacher green sheets 
re: expectations 

 Growth mindset 
strategies  

  Course Information 
Fair 
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Plan for English Learners 

District Program 
The Fremont Union High School District is committed to providing high quality educational 

opportunities for English learners which include the acceleration of speaking, reading, writing 

and comprehension skills in English. As part of this commitment, the FUHSD properly 

identifies and assesses all students who have a primary language other than English and 

provides appropriate support to students identified as English learners. 

English learners with less than reasonable fluency in English will be placed in Structured 

English Immersion until they have achieved a reasonable level of English proficiency. The 

Structured English Immersion program provides instruction in English and includes the 

following: a sequential ELD program based on ELD Standards, along with a variety of subject 

area courses taught with sheltered English (SDAIE), providing students access to the core 

curriculum. Efforts are made to provide students with primary language support as needed. 

District adopted instructional materials written in English are used for both ELD and Sheltered 

courses. For ELD classes, the Shining Star series is the core curriculum for all schools in the 

district. ELD 3 also uses International Stories and Exploring Content as well as other 

supplementary resources for its core curricula. The instructional goals are for students to learn 

English and meet appropriate academic achievement standards for grade promotion and 

college preparation. 

The district has ensured all teachers working in the district have authorization in CLAD (or 

equivalent) to enable flexibility of placement for EL students in all available classes. The 

district will also work with sites to conduct annual CELDT testing for returning EL Students. 

Through the use of a Program Administrator: EL, the district is also providing coaching support 

to help all sites implement the ELD curriculum. The Program Administrator will also provide 

professional development to SDAIE teachers, administrators and guidance staff to help sites 

more effectively service their English learner population. 

Each school site has a full-time EL Program Assistant and an EL Coordinator. The EL 

Program Assistants will help to coordinate CELDT testing and most of the record keeping 

connected to EL students. Site EL Coordinators will work with staff around the curriculum and 

courses for EL students. Through the use of the EL Program Assistants and Bilingual 

Instructional Assistants, EL students are provided support in their classes. When possible, the 

support for students includes instructional clarification in their primary language. 

For more information about the program, please see the FUHSD Master Plan for English 

Learners. 

 
School Program: 
In order to facilitate the district EL program, individual sites, with some district support, must 

determine the activities/programs most appropriate to their student population. 
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Reflection Questions: 
In order to monitor the progress of the plans and goals a school has set, the last column in the 

chart below will have responses to some reflection questions listed below: 

• How will you further your work/plans from last year? 

• How will you hold yourselves accountable to the goals you have set? 

• How will you measure the successful implementation of your work? 

I. Student Guidance and Support 
Program Component 2013-2014 Planned 

Activities and Tasks 
Responses to Reflection 
and Guiding Questions 

Testing and Placement 
of EL students 

 In addition to using 
CELDT to place students, 
what are other sources of 
data used to place 
students – for both 
newcomers (6 or fewer 
years in US schools) and 
long-term learners (more 
than 6 years in US 
schools)? 

 What is the process for 
advancing students from 
one level of ELD to the 
next? 

Our EL Program Assistant 
oversees initial and annual 
CELDT testing and 
coordinates testing with 
other program assistants 
from the five district schools 
to complete all annual 
CELDT testing by October 
31. Initial placement of EL 
students is determined in 
consultation with the EL 
Coordinator, student, family, 
and guidance counselor or 
administrator. Feeder middle 
schools also provide 
recommendations for 
incoming 9th graders who 
have been in the EL program 
at their respective schools. 
To improve program 
articulation, an Assistant 
Principal, the EL Coordinator 
and EL Program Assistant 
and a Guidance Counselor 
will visit the middle schools 
in February to determine 
appropriate placement of 
incoming 9th grade students. 
The program assistant 
reviews the list of students 
eligible for reclassification 
between May and October. 
The Program Assistant will 
follow up to complete 
redesignation process by 
checking course grades and 
obtaining parental 

agreement. A reading and 

• EL staff adheres to all 
established timelines to 
assure appropriate and 
timely placement of students  

• Weekly meeting between 
the Assistant Principal, EL 
Coordinator and EL Program 
Assistant.  

• Reporting to ELAC 

• Ongoing communication 
with teachers regarding 
student placement  
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vocabulary test along with 
writing prompt are given in 
the ELD classes within the 
first two weeks of instruction 
in order to confirm 
placement. The ELD classes 
also give another 
assessment at the end of the 
school year to confirm the 
placement of students for the 
following year. Teachers 
make recommendations and 
referrals if they feel students 
are misplaced. When 
promoting students to higher 
ELD levels, ELD teachers 
conference with students, 
guidance counselors, and 
parents of struggling 
students before 
recommending students 
repeat a level of ELD.  

Access to appropriate 
courses with high 
quality instructional 
strategies including 
SDAIE 

 How do both newcomer 
ELs and long-term ELs 
access the necessary 
instruction to develop 
academic English? 

Efforts have been made to 
minimize scheduling conflicts 
so EL students have access 
to all content areas, 
including electives programs. 
The master schedule has 
also been adjusted to create 
parallel course offerings (e.g. 
ELD 1A, 2, and 3 offered the 
same period) to allow for 
students to switch levels 
without disrupting their entire 
schedules. The Sheltered 
English courses are offered 
during the same period as 
ELD 1B. Sheltered classes 
are offered in Social 
Science, Science, and 
English to support EL 
students. Teachers of 
sheltered classes are 
expected to maintain the 
same standards for content 
mastery, but, per EL 
standards, they provide 
additional language support; 
they are encouraged to 
collaborate and consult with 
the EL coordinator and 
assistant principal for 

• EL Program Coordinator 
and Assistant Principal meet 
individually with ELD 1 
students to maximize their 
course load; student 
conference information and 
schedules can be reviewed 
for progress in this area. 
• All MVHS teachers 
participated in an in-service 
training on Academic 
Language Acquisition and 
Use in the fall of 2011  

• At least 1 interdepartmental 
collaboration morning per 
semester (for 2013-2014 
school year due to WASC 
Collaboration schedule—
usually we have at least 2 
collaboration meetings per 
semester for 
interdepartmental work) to 
continue the discussion of 
Academic Language 
Acquisition instructional 
strategies (EL PLC) as well 
as common struggles and 
ways we can support all 
students. 
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additional support with 
instructional strategies. 
SDAIE strategies and 
standards-based curriculum 
provide EL students access 
to instruction with particular 
focus on academic language 
production and development, 
both written and oral. A part-
time paraeducator and our 
Program Assistant support 
students in ELD and 
Sheltered classes. Bilingual 
Tutors also work with the 
ELD classes; these tutors 
and paraeducators facilitate 
individual student interaction 
and provide additional 
support for both the teacher 
and students in these 
classes. ELD and Sheltered 
teachers also have access to 
a Dropbox folder which is 
used to share best practices 
regarding academic 
language production. The 
strategies are not content 
specific; therefore, they can 
be used in all disciplines.  

• Observations in each ELD 
and Sheltered class to 
provide feedback to teacher 
regarding Academic 
Language Production  
• Creation of ELD/Sheltered 
Dropbox folder for teachers 
to easily share resources for 
best practices. As more 
resources are added by 
teachers, this can be a place 
for teachers to look for 
different strategies which 
work in the classroom.  
 

Monitoring of student 
progress 

 What is the process for 
monitoring individual 
student progress – for 
both newcomers and long-
term learners? 

 What extra supports can 
be provided to students 
who need them? 

The EL Coordinator and 
Program Assistant monitor 
student progress with regard 
to placement in the EL 
program, including ELD, 
Sheltered, and mainstream 
classes. Guidance 
counselors and 
administrators monitor 
overall academic progress 
and are available to students 
to discuss post-secondary 
options as well as graduation 
requirements, including the 
High School Exit Exam. The 
EL Coordinator, Program 
Assistant, and Assistant 
Principal monitor the need 
for a Student Progress 
Review Team (SPoRT) 
meeting with ELD and 
Sheltered teachers as 
needed following each 

• Weekly meeting between 
the Assistant Principal, EL 
Coordinator and EL Program 
Assistant.  
• D,F,I list reviewed at the 
end of each grading period 
by the EL Program 
Assistant, then in the weekly 
meeting, then individual 
meetings are held with 
Guidance Counselor and EL 
Coordinator and extended 
appropriate staff members 
and parents as applicable.  
• Members of the EL team 
determine appropriate 
interventions for students 
with significant concerns.  
• In the past we have offered 
CAHSEE support through 
after-school on-line web 
based program and can do 
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grading period to review the 
D/F/I list. The Assistant 
Principal provides a bridge to 
Student Assistance Team 
(SAT) as appropriate based 
on individual student 
interventions determined in 
weekly EL team meetings. 
Teachers work with the EL 
Coordinator, Guidance 
Counselors, and 
administrators to monitor 
progress and placement 
concerns. At the end of the 
grading period, the EL 
Coordinator,  
Program Assistant, ELD 
teachers, and Guidance 
Counselors, and 
administrators meet with 
students and consult with 
teachers about student 
progress, making 
adjustments to placement or 
referrals to the Study 
Buddies program as needed. 
Re-designated students are 
monitored for a two-year 
period to assure success. 

so again as needed/if 
students are interested 
•There is a new club on 
campus this year, New 
Student Support, this helps 
students not only with social 
issues pertaining to EL 
students, but they also offer 
tutoring, peer counseling, 
and translation services.  

Recordkeeping for EL 
students 

 What is the process for 
updating information in IC, 
including reclassification 
information? 

The EL Program Assistant 
keeps records of CELDT 
testing in order to monitor 
student language progress 
and placement, and works 
with the Data Tech and 
district office to insure 
accurate records and 
appropriate designations in 
Infinite Campus. Program 
Assistant will maintain 
records of communication 
with parents, including but 
not limited to annual parent 
notifications and 
redesignation forms. 
Through the district’s EL 
Initiative and ongoing staff 
training, Guidance 
Counselors and 
administrators are trained to 
understand EL designations 
and use them in guidance 

• Assistant Principal 
oversight of the EL Program 
Assistant’s work.  
• Student file 
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meetings with students and 
families. Teachers were 
notified at the beginning of 
the year of the EL students 
in their classes. Teachers 
and staff are trained annually 
in using and reminded to use 
Cruncher as a way to identify 
the EL students and their 
English proficiency levels in 
ELD, Sheltered, and 
mainstream classes.  
 

Connection with parents 
for individual students 
and for the overall EL 
program 

 What is the process for 
communicating with 
parents? 

 How do you invite parents 
to participate in ELAC and 
other school events? 

An English Language 
Advisory Committee was 
chosen in October 2012 and 
a DELAC group will be 
chosen this November. This 
group is responsible for 
overseeing the development 
and implementation of Monta 
Vista’s EL program and 
school plan in alignment with 
the district’s EL master plan. 
Through Connections, Monta 
Vista’s Bilingual Parent 
group, with the assistance of 
student translators, parents 
of English learners are 
provided presentations on 
school activities and athletic 
programs, sheltered 
instruction and preparation 
for life after high school 
including college planning. 
Topics covered by the ELAC 
include: development of 
school plan regarding EL 
Program, needs 
assessment, R-30 Census 
Report, parent awareness of 
importance of school 
attendance. 

• 4 meetings during the 
school year.  
• Evaluation and survey 
information is collected at 
each meeting to gauge the 
ongoing needs and interests 
of the group.  
• Year-end survey results 
provides feedback on parent 
perceptions of student 
progress, access to supports 
and services, overall 
effectiveness of the program.  
• We are currently 
constructing an EL webpage 
where parents and students 
can access information from 
Connections and ELAC 
meetings, get information 
regarding the progression of 
ELD/Sheltered classes, etc. 
where we can keep parents 
updated of upcoming events. 
 

Teacher placement to 
support EL program 

 How is teacher placement 
determined for ELD, 
Sheltered, Perspectives (if 
applicable), and other EL 
classes? 

Over the last few years, 
Monta Vista has established 
stability in the EL 
department; teachers were 
selected for their abilities to 
support EL students, their 
pedagogical knowledge, and 
their content expertise. 
Sheltered teachers are 

• Assistant Principal and 
district Program  
• Administrator for EL are 
conducting classroom 
observations, debriefing with 
teachers regarding their 
lesson implementation and 
instructional strategies and 
incorporating overall 
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selected by their department 
chairs and offered support 
through the EL Coordinator. 
The ELD and Sheltered 
teachers meet as a team 
during inter-departmental 
collaboration mornings to 
review alignment of courses 
to curricular standards, and 
instructional strategies to 
support student success. All 
teachers are now CLAD 
certified and able to teach 
Sheltered or ELD classes 
and support the EL students 
in their mainstream classes. 

feedback into 
interdepartmental 
collaboration mornings.  
• Students with significant 
concern are reviewed by the 
EL team; outcomes are 
recorded and shared with 
the teachers  
 

 
 

II. Professional Growth 

Program Component 2013-2014 Planned 
Activities and Tasks 

Responses to Reflection 
and Guiding Questions 

Professional 
Development 

 How do teachers receive 
the continuous learning 
necessary for high quality 
instruction to English 
Learners (both 
newcomers and long-term 
students)? 

EL teachers are encouraged 
to seek out and attend 
professional growth 
opportunities and 
conferences. Through the 
district’s EL Initiative, EL 
teachers and new teachers 
have had opportunities to 
collaborate on curriculum, 
receive additional training on 
instructional strategies 
effective for EL students, 
and share best practices. 
Our EL budget and School 
Site Council funds support 
teachers who attend 
additional conferences. The 
EL team has ongoing 
collaboration with Welton 
Kwong, District EL Program 
Administrator, as Monta 
Vista continues to strengthen 
the EL program including 
course specific district-wide 
meetings to design and 
evaluate curriculum for ELD 
2 and ELD 3. 
 

• At least 2 interdepartmental 
collaboration mornings (for 
the 2013-2014 school year) 
to continue the discussion of 
Academic Language 
Acquisition instructional 
strategies and review 
student work led by MVHS 
Assistant Principal. 
Feedback from the teachers 
is used to gauge 
effectiveness.  
• Weekly meeting between 
the Assistant Principal, EL 
Coordinator and EL Program 
Assistant includes 
discussion of available 
professional development 
topics and planning for site-
based in-services.  
• Administrators and 
teachers will observe all EL 
and Sheltered classes, as 
well as many mainstream 
classes, to provide non-
evaluative feedback and 
coaching. 
• EL Coordinator encourages 
all sheltered and ELD 
teachers to attend the 
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SCCOE Academic Success 
Conference in March 2014. 

Curriculum 
Development 

 How do teachers work 
with other teachers 
towards developing and 
implementing a viable and 
guaranteed curriculum? 

Teachers of sheltered 
classes are also teachers of 
those subjects in 
mainstream classes; 
therefore, they know the 
standards required for 
mastery of content. Along 
with the exposure to the new 
California ELD standards, 
sheltered teachers are 
equipped with the materials 
needed to help students 
succeed in their sheltered 
classes. When teachers 
work together in course-
specific PLCs, they also may 
incorporate those essential 
leanings and practices into 
their sheltered classroom. 
There are also district-wide 
opportunities for teachers to 
collaborate with the teachers 
teaching this sheltered class 
at another site.  
Teachers also collaborate 
with all ELD/Sheltered 
teachers during 
interdepartmental 
collaboration time. 

• EL Coordniator and EL 
Program Director can put 
teachers from different sites 
in contact with one another 
so teachers can start the 
conversation across schools. 
• Each year teachers refine 
and reevaluate curriculum as 
needed for student success. 
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III. Program Monitoring 

Program Component 2013-2014 Planned 
Activities and Tasks 

Responses to Reflection 
and Guiding Questions 

Course offerings 

 What courses are offered 
to newcomer EL’s? To 
long-term EL’s? 

 What is the process in 
learning about the extent 
to which these courses 
are meeting the academic 
needs of students? 

ELD 1 students take ELD 1A 
and ELD 1B as well as 
electives and a math course. 
The Assistant Principal, 
Guidance Counselors, and 
EL Coordinator work 
together to maximize the 
schedule for ELD 1 students. 
Long term ELs are 
monitored for language 
success in hopes of 
reclassification. LTELs (Long 
Term ELs) may take 
sheltered classes all 
throughout their high school 
career and will be held 
accountable for the 
mainstream material. 
Through the collaborative 
process, especially the 
collaboration of the 
EL/Sheltered team, teachers 
discuss the success and/or 
difficulties students 
experience (this may refer to 
how the course is structured, 
the pacing of a unit, activities 
which are challenging or too 
simplistic) and how as a 
whole students do in the 
course. EL Coordinator, 
Assistant Principal, and EL 
Program Assistant review 
D/F/I lists at the end of each 
grading period to look at 
patterns of struggles for 
students and if there are 
certain courses EL students 
tend to struggle with, the EL 
Team can discuss strategies 
for student success.  

• To see our progress, we 
review the numbers of EL 
students who are reclassified 
and our overall EL program 
numbers. EL Program 
Assistant compiles data and 
shares the data with EL 
Coordinator and Assistant 
Principal.  

Instructional Strategies 

 What is the process in 
learning about the 
effectiveness of 
instructional strategies 
used in classrooms? 

 In what ways do you use 

Once in the fall and once in 
the spring teachers and 
administrators participate in 
Academic Language 
Production classroom visits. 
These visits are not 
evaluative in nature—they 

• Administration encourages 
teachers to observe their 
colleagues for ALP and other 
teaching strategies.  
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Academic Language 
Production (ALP) 
observations to learn more 
about the kinds of 
instructional strategies 
used in classrooms? 

are a snapshot of how ALP 
is implemented in the 
classroom. Observers then 
debrief (either formally or 
informally) with the observed 
teacher to give some 
feedback regarding what 
was seen. These 
observations allow teachers 
to see one another’s 
practices and use what they 
see as inspiration for further 
implementation of ALP in 
their own classrooms. Data 
is then compiled regarding 
what was seen in the 
classrooms (via the checklist 
observers use) and we can 
then see as a staff, based on 
these snapshots, where we 
are strong and where we 
have opportunities for 
growth. jTeachers are also 
encouraged to do “Alternate 
Observations” and shadow 
students, observe 
colleagues, or do other 
observations to enhance 
their teaching practice to 
better support students.  
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Plan for use of Categorical Funds for School Safety and 
Violence Prevention 
 
 

The Fremont Union High School District integrates state, Federal and local funding 
sources to provide 5.5 Student Advocates; one on each of our five campuses and a 
half-time position which serves students in the Educational Options Center 
(Community School, Young Parents, and GED preparation). 
 
The Student Advocate is a licensed professional who works with students, individually 
and in groups, on a variety of social, emotional and academic issues, including 
substance abuse. The Advocate provides assessment and diagnostic services and 
both crisis and ongoing counseling to students, as well as advice to parents and 
families. They work in partnership with administrators and Student Assistance Team 
members to identify students at risk and to plan interventions as necessary. 
 
All Student Advocates hold licenses as Social Workers; Clinical Psychologists; 
Marriage and Family Therapists; Marriage, Family and Child Counselors or Certified 
Alcohol and Drug Counselors. 
 
Funding Sources used to provide for Student Advocate positions include: 
 
o NCLB: Title IV, Part A, Safe and Drug Free Schools 
o California School Safety and Violence Prevention (AB 1113), and 
o FUHSD General Fun 
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Chapter III: Student/Community Profile — Overall Summary from 
Analysis of Profile Data and Progress 

Monta Vista students continue to do well on standardized tests and have experienced a 

rise in those test scores in each of the past six years. There has been a steady increase in 

our Asian population while our Caucasian population has steadily declined. We are still 

underperforming in four critical groups of students when it comes to outside testing 

mediums – Hispanic (18 students), socioeconomically disadvantaged (16 students), 

students with disabilities (33) and EL (20).  

Based on the data, Monta Vista High School is meeting State and Federally established 

standards and achievement targets. Monta Vista has a 99% overall graduation rate and 

88% of graduates are meeting the UC and CSU requirements for acceptance. Of the only 

79 students not meeting UC/CSU requirements; 29 were Special Education students, eight 

were EL and eight were socioeconomically disadvantaged.   

At the beginning of this school year, we have only 32 junior and senior students who have 

yet to pass the High School Exit Exam (CAHSEE). Our CAHSEE passage rate for senior 

EL and special education students is 89%. For junior EL students the passage rate is 56% 

but for junior special education students the passage rate is 91%. Most students are 

meeting CSU requirements for proficiency in math (94%) and ELA (86%). Students 

graduating from Monta Vista are successfully completing post-secondary programs. With 

around 90% of graduates immediately entering college, our most recent statistics show 

51.2% of students completed college in four years and 73.4% completed college in five 

years.  

We have attempted to address the passage rate of students taking Algebra 1 which has 

increased from 74% to 86% in a three year period. We have decreased the number of 

sophomores and juniors needing to take Algebra 1 from fourteen in 2010 to three in 2012. 

Our EL population has been missing the target set by the state for the past three years in 

ELA and only this past year in math.  

Based on viewing the profile data, teachers were surveyed and provided feedback in the 

following areas. They would like to continue looking at reducing student stress. While this 

has been an area of focus within our last action plan, the staff feels this is a necessary 

area to continue addressing. In a school such as ours with such a large population already 

performing well in school, we feel being vigilant about providing a connection to the school 

is important. Along those same lines, integration of the common core has come up in 

numerous surveys of the staff. With more and more curricular areas developing and rolling 

out their national core standards, it is imperative to begin the adoption process of the 

Common Core into all aspects of curriculum, instruction and assessment. Teachers also 

feel it is important for the success of our EL population to include them in social as well as 

academic activities at school. Teachers want to see an increase in targeted interventions 

for lower performing and struggling students. Teachers wish to see more common 

assessments and they want to increase the collaboration and communication amongst 

staff from different departments. Finally, the staff and students want to see course-alikes 
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be more the same – so a student who takes a class with one teacher is receiving a similar 

experience as a student who is taking the same class but with another teacher. 

Based on all the observed data, the critical learner needs chosen to focus on are the 

following: 

 Support for struggling and middle level students 
o This applies to all of our curricular areas 
o Every LeGo would be addressed 
o Identified achievement gap groups can be targeted 

 Stress and time management 
o Self-management LeGo 
o Identified achievement gap groups could be targeted 

 Common core and new standards implementation 
o Every LeGo would be addressed as a result 
o ELA and math currently would be targeted first 
o Other curricular areas would be addressed as national core standards are 

adopted 

 Coherence among sections of the same class 
o Thinking and Information Processing LeGos would be directly identified 
o Conversations and collaboration amongst teachers to align curriculum of 

course-alikes will result in a sharing of best practices 
o With shared best practices comes targeted improvement in student 

achievement 

Some important questions which have come up as a result of the analysis of data and 
should be considered as we engage in the Focus on Learning process include: 

 What does a school-wide assessment of our LeGos look like? 

 What can be done to address student and parent perceptions? 

 How can we address student stress individually and systematically? 

 How can we manage student stress while maintaining rigor? 

 To address college readiness, what is the role of parents? 

 How can we ensure the Common Core addresses the whole student? 

 How are we differentiating instruction? 

 How can collaboration work towards reducing student stress? 

 How would a schedule change work to improve student achievement? 

 How will the adoption of Common Core change assessment in our courses? 

 How do we create meaningful lessons while teaching life skills for our students?  
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Chapter IV: Self-Study Findings 

For each criterion, respond to the indicators and related prompts for each criterion and note the 

supporting evidence. Refer to the areas to analyze and examine in determining the degree to 

which the criterion is being met. 

For each category, provide the following: (1) the identification of strengths and (2) the 

identification of prioritized growth areas 

Note: The five criteria categories are: 

A. Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources 

B. Standards-based Student Learning: Curriculum 

C. Standards-based Student Learning: Instruction 

D. Standards-based Student Learning: Assessment and Accountability 

E. School Culture and Support for Student Personal and Academic Growth 
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Category A: Organization: Vision and Purpose, Governance, 

Leadership and Staff, and Resources 

Analysis must show distinctions that appear across the range of students (grade level, diverse 

background, and abilities) and the variety of programs offered at the school. 
Examples include: 

● Online instruction approaches (school site or off site, integrated within other programs 
and/or offered separately) 

● Specialized programs such as IB Diploma Program, college/career readiness programs, 
school/college partnerships, AVID, and independent study programs. 

Note: In some areas additional prompts have been inserted to emphasize the analysis related to 

online instruction. 

A1. Organization Criterion 

The school has a clearly stated vision and mission (purpose) based on its student needs, current 

educational research, and the belief that all students can achieve at high academic levels. Supported by 

the governing board and the central administration, the school’s purpose is defined further by school-

wide LeGos and the academic standards. 

Indicators with Prompts 

Vision – Mission – Learning Goals – Profile 

Indicator: The school has established a clear, coherent vision and mission (purpose) of what 

students should know and perform; it is based upon high-quality standards and is congruent with 

research, practices, the student/community profile data, and a belief that all students can learn. 

 

Prompt: Evaluate the degree to which the development of the school’s statements has been impacted 

by pertinent student/community profile data, identified future global competencies, and current 

educational research. 

Findings Supporting Evidence 

The vision for Monta Vista High School is: 

Graduates of Monta Vista High School become informed, 

ethical, and active citizens; 

knowledgeable self-directed workers; 

discerning participants in the arts; 

and lifelong learners in the pursuit of personal excellence 

who can adapt to the challenges of the future. 

The school’s vision is reviewed yearly, including but not limited to 

the leadership team, the Staff Development Committee, to 

department chairs, and School Site Council. Our vision is posted 

on our website for our community to gain access and it is included 

● SSC funds request form 

● School plan 

● Alumni survey results 

● Student survey results 

● LeGo awards 

● Course syllabi 

● Course selection 

process 

● Site Council minutes  

● Studies courses 
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at the beginning of our Single Plan for Student Achievement 

(SPSA).  

The Monta Vista High School Learning Goals (LeGos, aka 

ESLRs) are our expectations for all students through their work 

and experience at Monta Vista. All students who graduate from 

Monta Vista are to become strong: 

Thinkers 

Information Processors 

Communicators 

Collaborators 

Self Managers 

Several sub-categories under each of the above LeGos help to 

focus the larger areas targeted by the academic programs at 

Monta Vista. 

As strong thinkers, students are to: 
● apply past learning to new situations 

● apply problem solving and decision making skills to 

meaningful tasks 

● apply creative thinking in a flexible and open-minded 

manner 

● engage in tasks even when answers or solutions are not 

immediately apparent 

As strong information processors, students are to: 

● use a variety of information-gathering skills, tools, and 

information resources 

● interpret and synthesizes information 

● assess accurately the value of information 

● convert data into usable information related to need 

As strong communicators, students are to: 
● communicate with clarity to diverse audiences for a 

variety of purposes 

● communicate in a variety of ways using an appropriate 

medium 

As strong collaborators, students are to: 
● use interpersonal skills when working within groups or 

systems 

● work towards establishment and maintenance of the 

group and achievement of group goals 

● practice skills required to contribute positively to a 

society 

● demonstrate respect for diverse cultures, languages and 
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opinions 

As strong self-managers, students are to: 
● set priorities, plans and takes action to accomplish 

personal, academic, and career goals 

● manage time and resources effectively 

● develop and uses strategies to maximize personal well 

being 

● use feedback and self-reflection to assess, monitor, and 

improve performance 

● create quality products and performances 

All of the aforementioned LeGos are reinforced by our SPSA 

which summarizes the data about who we are as a school and 

community, our progress towards the goals we have set for 

ourselves, and outlines our priorities as we move forward.  

For many of our teachers the LeGos are an integral part of the 

culture at MVHS; however this continues to be a work in progress 

when it comes to being more overt about making connections 

between student expectations and our LeGos. Teachers continue 

to incorporate them into curriculum. The Special Education 

Department and AVID program do an especially focused 

incorporation of LeGos into their teaching and assessment. 

Student directed clubs demonstrate aspects of our LeGos such as 

self-management and group-directed goals. A more systematic 

approach for our LeGos needs to exist. Students are recognized 

for achievement in each of the LeGos at our annual Purple and 

Gold Awards. 

Our School Site Council (SSC) reviews and approves requests for 

professional development activities. All requests must address 

how the professional development will address one or more of the 

LeGos. 

Monta Vista’s motto is to educate every child and to focus on 

educating the whole child. As we consider all students, we have 

data and statistics which tells us 22% of our students have at 

least one 'D' or 'F' at the end of any progress grading period. At 

the semester grading report, we have data which tell us 10-12% 

of our students have at least one ‘D’ or ‘F’. It is strongly 

understood by our teachers more needs to be done to support the 

success of all students.  

 

  



Monta Vista High School WASC/CDE Self-Study Report 

 

  65 

 

Development/Refinement of Vision, Mission, school-wide LeGos 

Indicator: The processes to ensure involvement of representatives from the entire school community 

in the development/refinement of the vision, mission and school-wide LeGos are effective. 

Prompt: Evaluate the effectiveness of the processes. 

Findings Supporting Evidence 

The school’s vision and LeGos are evaluated for relevance on a 

frequent basis. As a part of the WASC process, we compared 

our LeGo’s to the 21st Century Learning goals and found many 

similarities and some potential for additions to our LeGos such 

as the creation and analyzing of media products, implementing 

innovations, and guiding/leading others to name a few. These 

changes are still in the discussion phase and will be looked at 

going into next school year. While we have many opportunities 

for parents to become involved in many aspects of our school, 

the two most visible groups are our School Site Council (SSC) - 

which includes members representing parents, students, and 

staff and are responsible for approving the SPSA; and our 

Parent Teacher Student Association (PTSA). The SSC supports 

our student LeGos as well as the school’s mission statement; 

and our PTSA offers support for student learning as well as 

provides educational forums for parents. Many parents have 

expressed a lack of knowledge about how to get involved with 

the school beyond the PTSA; for example study buddies, career 

day, and volunteering at school-wide and departmental events. 

The PTSA and other booster groups on campus collect 

information about volunteering opportunities for parents; and 

while each group takes care of their own membership, the 

school leadership is always looking to improve communication 

with our parent community. 

As a part of the school’s Associated Student Body (ASB) 

governance, a student representative from each 5th period class 

forms our Legislative Council which meets monthly to a) discuss 

school-wide events for feedback, b) to share information 

regarding new clubs on campus, and c) to have a voice in 

decisions which affects the student body. 

The student leadership class allows students a formal structure 

for having their voices heard. It includes commissions which are 

specifically intended to tackle school wide issues and to 

communicate with staff and the community. School documents 

such as our vision and LeGos are presented and discussed as 

● Parent information 

meetings. 

● Student planners 

● Teachers encourage 

use of planners to 

record homework 

● Challenge day 

participation 

● Time management 

chart 

● School board minutes 

● Leadership curriculum 

and calendar 
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an Associated Student Body. The school leadership would be 

well served to also use this group of student leaders to assist in 

the forming and subsequent revision of these documents. 

A student representative also sits on the school board to provide 

the student perspective for all students in the district and to 

provide input. The current Student representative to the FUHSD 

Board of Trustees is a Monta Vista student. 

Understanding of Vision, Mission, and school-wide LeGos 

Indicator: Students, parents, and other members of the school community demonstrate understanding 

of and commitment to the vision, mission, and the school-wide LeGos. 

Prompt: Evaluate the degree to which the school ensures that students, parents, and other members of 

the school’s community understand and are committed to the school’s vision, mission, and school-wide 

LeGos. 

Findings Supporting Evidence 

Monta Vista High School enjoys a supportive student body and 

parent community regarding all aspects of the school, including 

learning expectations, vision and mission. This is exercised and 

demonstrated through teacher’s efforts to overtly include the 

LeGos into instruction, and includes conversations and other 

educational opportunities with parent and student groups. As 

stated earlier, the vision and goals of the school have their own 

link on our website. 

In many departments, including the Modern Language 

department, teachers design green sheets and syllabi which 

include the school’s LeGos as well as effective effort strategies. 

There is a conscious effort to align these expectations with our 

LeGos which inherently includes a district-wide emphasis on 

teaching life skills for success. The green sheets (aka course 

syllabi and/or class expectations) also include information about 

what constitutes plagiarism and/or cheating and are required to 

include a statement about the enforcement of the district’s 

academic honesty policy. 

As a part of our communication and connection with our parent 

community, we host several course information nights which are 

delineated by grade level and alpha grouping. Information 

regarding our vision and LeGos are communicated during these 

meetings. Teachers also take opportunities during Back to School 

Night to communicate learning expectations for their class 

● Class green sheets 

signed and filed with 

teacher 

● Back to school night 

● Handbook 

● Website 

● Classroom walls 
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students to parents. Our LeGos and where they are posted in 

every classroom, and a copy of our LeGos is available on our 

website. 

The LeGos are used throughout the school, but most teachers do 

not explicitly state they are using LeGos in a given activity. While 

this idea has been discussed at Faculty meetings, some have 

suggested we work towards a more explicit approach to our 

LeGos when working with students. It is a reality at this point most 

teachers do not do this. LeGos are not only posted in classrooms, 

they are also listed in our student handbook. 

Regular Review and Revision 

Indicator: The school is implementing an effective process for regular review/revision of the school 

vision, mission, and the school-wide LeGos based on student needs, global, national, and local needs, 

and community conditions. 

Prompt: Evaluate the effectiveness of the process for revising these statements with wide involvement.  

Findings Supporting Evidence 

In the Spring of 2013, the district adopted a mission statement 

which commits our school to excellence and equity. The Monta 

Vista High School leadership team has implemented this mission 

under the motto “All means All”, with respect to standards and 

frameworks which refers to “all students will. . .” This is an 

important cultural shift for our school and the district which 

balances responsibility among students, staff, and families to 

ensure student success. It adds a portion of a deficit model to an 

ongoing culture of an asset model; results from which we have 

much to celebrate. It is this focus on the deficit aspect of our 

students which we have worked to embrace and implement these 

past eight months. 

The Monta Vista administration communicated details of the new 

district mission statement as well as how this would impact our 

weekly PLC work. Staff-meetings and individual annual 

conferences with teachers have helped to bring clarity to the new 

mission statement which helps to guide our weekly PLC foci. 

Some questions which have been brought forth through the Focus 

on Learning process include how parents are notified of the 

school’s mission statement, vision, and goals. While this has been 

answered earlier in this section, it is apparent by this response we 

still need to work on reaching out in a wider variety of ways in 

● School plan discussed 

at SSC annually 

● Growth mindset 

● Test retake and 

correction policies 

● One-on-one student 

meetings 

● Student self-reflection 

● Skillful teacher training 

● Mission statement 

review process 

● SSC meeting agendas 

and minutes 

● Yearly all staff meeting 

with Superintendent 

● District belief statement 

● PLC reviews 
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order to include all stakeholders. 

At the beginning of each year our LeGos are discussed at a 

faculty meeting. It was the beginning of this year where a side-by-

side comparison was presented of our LeGos and 21st Century 

Skills. Teachers are given the opportunity to state whether our 

LeGos are still appropriate for our school at the given moment.  

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

LeGos are posted in every classroom, included in the School 

Plan, posted on the school’s website, and in the student 

handbook. At the annual Purple and Gold Awards, students are 

acknowledged for success and modeling of the LeGos. While the 

LeGos are embedded in many aspects of Monta Vista High 

School, Monta Vista needs to become more explicit about these 

as school-wide expectations for ALL students.  

● School Plan 

● Website 

● Student handbook 

● Purple and Gold 

Awards 

 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

With the implementation of the Common Core Standards, we feel 

some of the LeGos will be reinforced. The thematic approach of 

the Common Core will reinforce students becoming better 

Information Processors, Thinkers and communicators. We feel 

Monta Vista students currently excel in Collaboration. Self-

management continues to be of concern as Monta VIsta students 

typically over-commit and struggle to maintain a sense of balance.  

● Surveys 

● Common Core 

standards 
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A2.  Governance Criterion 

The governing board (a) has policies and bylaws that are aligned with the school’s purpose and support 

the achievement of the school-wide LeGos and academic standards based on data-driven instructional 

decisions for the school; (b) delegates implementation of these policies to the professional staff; and (c) 

monitors results regularly and approves the single school-wide action plan and its relationship to the 

Local Educational Agency (LEA) plan. 

Indicators with Prompts 

Governing Board 

Indicator: The policies and procedures are clear regarding the selection, composition and specific duties 

of the governing board, including the frequency and regularity of board meetings. 

Prompt: Provide evidence that the policies and procedures regarding the selection, composition, and 

specific duties of the governing board, including the frequency and regularity of board meetings are 

clear. 

Findings Supporting Evidence 

The community elected governing board's philosophy and 

standards are connected to Monta Vista High School’s vision, 

purpose, and LeGos. The governing board policies are also 

similar to the Free and Appropriate Public Education (FAPE) 

rights. Our community parents have been involved by 

supporting bond and parcel measures which were created to 

maintain funding for school programs and facility 

improvements. Parents and staff members are able to attend 

open governing board meetings and/or participate in school 

site committees.  

Each school site hosts a board meeting each year, celebrating 

their teacher of the year, classified staff member of the year, 

student groups which have made a positive impact on the 

school. The FUHSD board backs up their mission in 

supporting quality education, funding, and infrastructure; and 

receives regular reports from the school on student 

achievement. Board members are on campus several times a 

year to participate in student and staff recognition and various 

student activities.  

● School board meeting 

minutes (available on 

district website) 

● Posted board agendas in 

MV main office 

● All Board policies can be 

accessed through Gamut 

(available to the public) 

● Board meets at MVHS 

once a year 

● Student Rep is currently a 

MVHS student 

● Board meets annually with 

IDC 

● Board meetings are open 

to the public 

● Employee groups (FEA 

and CSEA) are 

represented at board 

meetings 
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Relationship of Governance to Vision, Mission, and school-wide LeGos 

Indicator: The governing board’s policies are directly connected to the school’s vision, mission, and 

school-wide LeGos. 

Prompt: Evaluate the adequacy of the policies to support the school’s vision, mission, and school-wide 

LeGos through its programs and operations. 

Findings Supporting Evidence 

The Superintendent and Trustees visit our campus, especially 

for the State of the District presentations at the beginning of 

each school year. This typically covers budget, district goals, 

construction, and other major issues which influence the day 

to day operations at the school site. In addition, Trustees 

regularly attend and support co-curricular and extra-curricular 

events. Trustee members are actively involved with the 

Fremont Union High School District Foundation, raising funds 

for vital school programs not adequately supported from the 

district’s general fund budget. 

District administrators are regularly present on campus to 

assist and collaborate on the coherence of district goals with 

the vision and goals of the school. The identification of English 

Learner needs led directly to the development of a district 

wide training for all staff on academic language skills. 

Classroom observations occur each semester to monitor the 

teaching and acquisition of these skills. 

Teachers have the opportunity to participate in the Skillful 

Teacher and Courageous Leaders courses taught by our own 

district personnel. These courses provide another venue to 

collaborate with other district colleagues and to learn new 

instructional strategies. The response by attendees has been 

overwhelmingly positive, crediting the courses for providing 

renewed inspiration and invaluable collaboration. 

The district has recently implemented a “Teaching with 

Technology” series which is designed to assist teachers in 

their use of technology applications and hardware into 

everyday curriculum, instruction and assessment. 

New classes have been supported by the district and 

introduced at Monta Vista in response to student needs 

(American Studies, World Studies, STEM note:STEM is 

Foundation funded). 

Students in Special Education can earn a High School 

● Admin workshops 

● Academic language 

production observations 

● Cabinet and Board hosted 

breakfast and a lunch each 

year for MV staff 

● New teacher meeting 

minutes and Powerpoints 

● Superintendent annual 

State of the District 

presentation  

● Board members attend 

many school functions 

including senior awards, 

plays, concerts, etc. 

● District office support of 

PLC work and staff 

development - i.e. Skillful 

Teacher and Courageous 

Leaders 

● District office teaching & 

learning staff support - 

includes training, 

curriculum development, 

and opportunities for 

organized student 

participation 

● District office teaching and 

learning staff provide 

workshops and works with 

Library Media Teacher on 

instructional strategies 

using technology 

● District data team supports 

MV with Infinite Campus 

data analysis 
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Diploma if they have attempted the CAHSEE each time it is 

available to them, and still have not passed; so long as they 

finish their course requirements (220 units, etc.). This policy is 

supported by our board (along with state education policy). 

Course and supplemental instructional material approval 

processes are appropriate and clear in meeting student 

needs. When it comes to students with special needs, the 

district is in compliance as outlined within the Williams case. 

Our Deputy Superintendent, Dr. Kate Jamentz, has started a 

group called Courageous Leaders and Followers to help 

support the leadership of our PLCs, targeting our new district 

mission statement. In Biology and Literature classes, the 

district pays a 0.6 FTE person to help facilitate a district wide 

conversation regarding goals and expected outcomes. 

Examples of this assistance includes providing direction, 

facilitating meetings as well as arranging for needed 

resources.  

Dr. Kate Jamentz is also taking the lead to support Math DCs 

across the district in order to help teachers with their goals of 

adopting the Common Core. She is investigating the idea of a 

0.6 FTE person to help math teachers; the same as currently 

assisting teachers of Biology and Literature. 

The Algebra Initiative, formed seven years ago, supports the 

teaching and success of Algebra I students. This initiative is 

now expanding to support students in Algebra II. 

● Meetings with Deputy 

Superintendent 

● Teaching with Technology 

attendance records 

● District provided assistance 

with technology 

Additional Online Instruction Prompt: Evaluate the policies related to online instruction for 

effectiveness in clarifying the vision for the school’s use of various types of online curriculum, 

instruction and support methodologies; this includes, upgrading or updating technology, acceptable 

use policies, CIPA policies, and policies to ensure internet safety. 

Findings Supporting Evidence 

Monta Vista High School does not implement an online 

instructional program other than various forms of the 

supplemental model of blended learning. Instructional videos 

are used to supplement lecture time thus providing more time 

in class for activity and project-based learning. Though not 

sponsored by Monta Vista, students have the opportunity of 

meeting graduation requirements by taking online courses 

through agencies such as Brigham Young University (BYU) 

and the University of California. 
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Understanding the Role of the Governing Board 

Indicator: The school community understands the governing board’s role, including how parents 

can participate in the school’s governance. 

Prompt: Evaluate the ways the school community and parents are informed as to how they can 

participate in the school’s governance. 

Findings Supporting Evidence 

Parents can participate in School Site Council (SSC), being 

involved in the WASC process and the creation of the report, 

joining the PTSA, attending FUHSD board meetings, joining 

booster groups, and volunteering at our numerous school 

events. At Back to School Night, parents vote for SSC 

representatives. Monta VIsta parents are proactive to get 

information, but we must continue to be vigilant in providing as 

much information about opportunities to all our parents. Some 

parents do not have a working understanding of the roles, 

responsibilities, and impact of the various groups on campus. 

To help facilitate this process, the minutes of the School Site 

Council meeting are made available to parents through 

electronic means (email and website). It may also be worth it 

to look into cost-effective ways for SSC members to receive 

training on how to do what they are charged to do. 

Parents have a mostly informal governing role because the 

people serving as the valuable voice of the community. Monta 

Vista also has an active and growing Korean parent group, as 

well as a English Learner parent committee. Both groups 

meet monthly to discuss school policies, beliefs and practices. 

● Back to School Night 

Agenda for school site 

council 

● Governing policies 

● Approved minutes 

● Board meetings 

● School Loop 

● WASC teams 

● PTSA 

● SSC 

● Mailers 

● Website 

● Naviance blasts 

● Parents are notified of SSC 

opportunities via School 

Loop  

● Interested parents submit 

applications; ballots are 

provided on Back to School 

Night 

Governing Board’s Involvement in Review and Refinement 

Indicator: The governing board is involved in the regular review and refinement of the school’s 

vision and purpose and school-wide LeGos. 

Prompt: Evaluate the processes for involving the governing board in the regular review and refinement 

of the school’s vision, mission, and school-wide LeGos. 

Findings Supporting Evidence 

Each Fall, Monta Vista presents its annual school plan (aka 

SPSA) to the FUHSD Board of Trustees. In the Spring, MVHS 

hosts the Board of Trustees meeting in which we report on 

school achievements, highlight sections of our school plan, 

and honor students and faculty for their contributions. 

● SSC reviews and approves 

site categorical budgets 

and spending 

● Staff requests for money 

are tied to school goals and 

LeGos 
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A FUHSD trustee is a WASC commissioner and runs regional 

trainings for schools going through the focus on learning 

process as well as training members of visiting teams. She 

has been an invaluable coach in how to use WASC as a 

cohesive and integral school improvement process rather than 

work from separate documents with separate goals. It is 

important to note due to this influence, Monta Vista firmly 

believes in a major WASC tenant of one set of goals - one 

plan. 

● SSC approves School Plan 

annually 

● Board of Trustees 

approves School Plan 

Professional Staff and Governing Board 

Indicator: There is clear understanding about the relationship between the governing board and the 

responsibilities of the professional staff. 

Prompt: Determine whether there is clear understanding about the relationship between the governing 

board and the responsibilities of the professional staff and how that understanding is developed and 

maintained. 

Findings Supporting Evidence 

Our teacher’s association (FEA) President attends all 

governing board meetings, meetings between FEA and the 

district’s negotiating team, with the outcome of a continual 

revision process of the contract between FEA and the district. 

The relationship between staff and Board is governed by 

Board policies and the FEA as well as our classified 

counterpart association (CSEA) agreements. Day to day 

responsibilities of the district are managed by the office staff. 

District representatives, especially alternative and special 

education, curriculum and instruction, construction, and 

human resources are regularly on campus to confer with staff, 

explain new policies and progress on ongoing projects. The 

professional staff at Monta Vista High School is clear about 

their responsibilities as defined by our collective bargaining 

agreements. 

The District Office has department specific district liaisons 

who meet with the Department Chairs (DCs) from all schools 

within the district. Conversations include, but are not limited 

to, district-wide policies such as standards, textbook 

adoptions, common core standards, standardized 

assessments, and district-wide curricular teams. The liaisons 

are guided by the superintendent and her cabinet which 

includes all deputy and assistant superintendents and the 

● Meeting minutes 

● Site representation at 

CSEA and FEA 

negotiations. 

● Job descriptions posted on 

district website 

● Forms for instructional 

materials approval 

● Counselling and Guidance 

meets with staff for course 

development and approval 

● FUHSD Belief Statements  
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principals of the five high schools. Some Monta Vista staff 

members still are unclear about the direct connection of the 

FUHSD Board of Trustees and the classroom. We need to 

clarify this link. 

Teachers are aware of the process to have courses and 

instructional materials approved by the Board of Trustees. 

Each school within the district, including Monta Vista, has a 

Faculty Advisory Committee (FAC) which meets with our 

Principal monthly to discuss non-contractual issues raised by 

the staff. Contractual issues are referred to our site FEA or 

CSEA presidents, and then address them through the 

appropriate contractual . All staff receive minutes from the 

Faculty Advisory meetings and have the ability to add agenda 

items as issues arise. 

Board’s Evaluation/Monitoring Procedures 

Indicator: There is clarity of the evaluation and monitoring procedures carried out by the 

governing board, including review of student performance, overall school operations, and 

fiscal health of the school. 

Prompt: Determine the degree to which there is clarity of the evaluation and monitoring procedures 

carried out by the governing board. 

Findings Supporting Evidence 

Our district is fiscally healthy thanks in part to the collaborative 

efforts of the bargaining units working with the district. Cost-

saving efforts were assumed by CSEA, FEA and the 

management association. For example, FEA voted not to take 

one time money owed to us in 2011 thus allowing the district 

to use the money to get through some rough financial times. 

This ultimately avoided layoffs within the teaching ranks and 

gave the district time to implement the newly adopted state 

funding model of increased local control. At the same time, 

district administration worked to save money by not 

immediately filling leadership positions. The revenue sharing 

model within our school district has had a positive effect on 

the way our employee groups have worked together with 

district leadership to solve our fiscal problems. 

Our SPSA, which has been formatted to meet the criteria 

WASC has set forth for our school profile and progress report, 

is written annually and presented to Monta Vista’s SSC and 

then to our Board of Trustees each fall. It is in this document 

● School plan includes 

budgets, analysis of 

student data, WASC goals 

and progress report on our 

current action plan 

● Budget reports are 

received monthly 

● Business department is 

available for support to 

school staff 
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where Monta Vista is able to present who our students are 

and how they are performing compared to other schools 

comparable to us and how we are progressing towards the 

goals set for ourselves. 

Complaint and Conflict Resolution Procedures 

Indicator: Comment on the effectiveness of the established governing board/school’s complaint and 

conflict resolution procedures. 

Findings Supporting Evidence 

Staff, parent and student complaint procedures are defined by 

administrative regulations (AR) and Board Policies (BP). 

There is still a lack of clarity about governing board’s role and 

impact on the school and the classroom. All teachers are 

aware of a process to resolve contractual conflicts, specified 

in the Collective Bargaining Agreement. Some staff members 

are not aware of the Board Policies and/or Administrative 

Regulations. 

If a staff member needs information from the superintendent, 

FUHSD trustee, or district staff, he/she will usually receive a 

direct response within 24-48 hours. Complaint and conflict 

procedures for staff members with administration are defined 

by the CSEA and FEA collective bargaining agreements. 

Complaint procedures for staff who have conflicts with 

parents, students or other staff members is not as clear. 

Tom Avvakumovits, Director of Human Resources, and others 

from our Human Resources department have come out to 

speak with our English department to address staff conflicts 

which have occurred within the past several years. There 

appears to be a need for effective and established procedures 

for dealing with personality conflicts (aside from legally-

defined and documentable harassment); particularly when 

these conflicts stem from repeated toxic behavior from 

identifiable individuals. 

In general, complaints are handled effectively and efficiently. It 

is widely believed the climate of the school fosters respectful 

interaction, professional courtesy, and a positive 

staff/parent/student interaction. 

● FEA contract 

● CSEA contract 

● Negotiation team meetings 

and minutes 

● Board Policies (Gamut) 

● Annual Notifications 

● Assoc. Superintendent 

oversees all complaints 

● School surveys  
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Conclusions 

Indicator: Consider other information that impacts the degree to which the school is meeting this 

criterion. 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Monta Vista High School works diligently to be transparent in 

process and practice. For the most part, staff members feel 

effective communication and transparency exists within the 

confines of the school. There still exists, albeit minor, a lack of 

clarity about the roles, responsibilities, level of support, and 

direct impact of the district administration and Board of 

Trustees on the classroom and the school site. 

● Evidence cited above 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

Even though clarity may not be at its optimal, it is generally 

agreed this does not impact critical learner needs. This is a 

tribute to the focus and dedication of the classroom teacher 

and the school support mechanisms. 

● Evidence cited above 
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A3.  Leadership and Staff Criterion 

Based on student achievement data, the school leadership and staff make decisions and initiate 

activities that focus on all students achieving the school-wide LeGos and academic standards. The school 

leadership and staff annually monitor and refine the single school-wide action plan based on analysis of 

data to ensure alignment with student needs. 

Indicators with Prompts 

Broad-Based and Collaborative 

Indicator: The school’s planning process is broad-based, collaborative, and has commitment of 

the stakeholders, including the staff, students, and parents. 

Prompt: Comment on the effectiveness of the school planning process to ensure that it is broad-based, 

collaborative and fosters the commitment of the stakeholders, including the staff, students, and parents. 

Findings Supporting Evidence 

Our SPSA continues to review achievements in the key core 

academic areas of math and English/Language Arts. We have 

struggled with a clear definition of our “middle student”. As a 

result, individual efforts are made to address the concerns of 

our struggling students. In course offerings, the English 

department tries to address the needs of these students 

through addressing a range of learning styles; offering 

collaborative learning and cross-disciplinary courses such as 

American Studies and Literature/Art pairing. The Student 

Assistance Team (SAT) uses school-wide and individual 

student data to help at-risk/recommended students achieve 

Monta Vista’s LeGos. The SAT is used to recommend and 

implement interventions. SAT uses multiple data forms, 

including input from all the student’s teachers, a report from a 

guidance counselor or student advocate, data regarding 

grades and test results.  

A new class was developed for the 2013-14 school year called 

“Engage.” The creation of the class was a response to 

students not eligible for AVID and yet needed explicit 

academic assistance. Engage is only for 9th and 10th graders; 

several staff members feel we could use a similar class for 

upperclassmen.   

As an element of student course selection, Monta Vista hosts 

a Course Information Fair with the goal of educating our 

students on the elements, depth and breadth of the courses 

from which to choose, thus allowing our students to make 

better and more informed choices as to the classes they will 

● Government teacher 

release days 

● World Core release days  

● Homework estimation 

surveys 

● Master schedule 

● SAT team 

● Faculty Advisory 

Committee  

● Published schedules, 

agendas, minutes and 

budgets 

● STAR scores 

● Parent, teacher and 

student feedback  

● Peer tutors are available 

for tutoring support 

● Peer tutors and smaller 

class sizes in Alg 1 

● Block period 

● Course information fair 

● Course information nights 

● CORE/Elective nights 
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sign up for in the following school year. All efforts are made to 

solicit student input in the planning process. In addition to 

individual class and teacher surveys, a 2011 survey was 

administered and asked students to share data around work 

done for school outside of the school day. This information 

was informative for all Monta Vista staff as we continue to 

address the concerns regarding student stress. We have also 

used the focus on learning process to include all stakeholders 

in our work towards school improvement. Monta Vista also 

hosts Core/Elective nights to provide information to students 

and parents regarding specific courses in an effort to increase 

informed decision making about classes to take the following 

year. These course selection nights are presented by grade 

level. Our World Studies course (World Literature and World 

History team taught) was added and our World Core courses 

(World Literature and World History taught to the same group 

of students in two separate periods) have grown to 

accommodate the increase in student selection for this type of 

learning format. Our Guidance Counselors visit our feeder 

middle schools to present course selection information to all 

8th graders. 

The involvement of all staff in Academic Language training 

has helped to address efforts of continual improvement in our 

English Language (EL) instruction. Progress towards these 

goals has been evaluated through peer observation and 

subsequent reporting of those observations. Monta Vista also 

has personnel in place to support our EL students allowing 

teachers as well as students to focus on learning content. An 

EL PLC meets to help with the continuity of our students 

through the ELD program. 

There is a current transition in Monta Vista’s leadership 

dynamics. Historically, there was a professional development 

committee and a council of department chairs, as well as FEA 

representation in decision making. Currently we are in 

transition to a unified leadership council, asking the 

Department Chairs to take on a greater role in instructional 

leadership and support as well as managerial responsibilities. 

As an example of these shared leadership roles, our English 

Department Chair was able to schedule common prep periods 

for the American Literature Honors team to facilitate increased 

collaboration. The school enjoys a regular collaboration period 

which is built into the weekly schedule (Wednesday late start 

for students). As a function of our SSC, this group of teachers, 
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students and administrators has worked hard to focus 

resources such as release time for teachers to collaborate in 

teams rather than operate individually. The Monta Vista staff 

development team emphasized the PLC format as a way for 

teachers to accomplish this in an organized and student 

centered fashion. Now re-organized, the staff development 

sub-committee of the Department Chair Plus (Leadership 

Team) is teacher-led which frequently solicits feedback and 

input from the entire staff. 

For the past two years, data was collected by department 

detailing the amount of time expected outside of class for 

courses offered at Monta Vista. This data has been shared 

and vetted by departments, and has been published and 

distributed to all our stakeholders. The administrative team 

has made use of a "time management sheet" which students 

fill out when planning for courses in the upcoming school year. 

Our Parent Teacher Student Association (PTSA) is comprised 

of parents, students, teachers and administration. Booster 

groups are separate entities from the school and are 

organized by parents and work in conjunction with 

administration and staff to support student programs and 

activities. 

School Plan Correlated to Student Learning 

Indicator: The school’s Single Plan for Student Achievement is directly correlated to the analysis of 

student achievement data about the critical learner needs, school-wide LeGos, and academic standards. 

Prompt: How do staff ensure that the analysis of student achievement of the critical learner needs, 

school-wide LeGos, and academic standards are incorporated into the plan and impact the development, 

implementation, and monitoring of the plan? 

Findings Supporting Evidence 

Our Single Plan for Student Achievement (SPSA) is 

commonly called our school plan. There have been many on 

our staff which are not familiar with the acronyms, but are 

familiar with the common title of “School Plan.” Data from the 

school plan is shared with the staff, and each year the current 

School Plan is posted on the district and school website. 

The format for the plan is established by district office 

personnel to provide a consistent format among the 5 high 

schools. The plan is written by our principal, in partnership 

● School plan 

● Board meeting minutes 

● SSC meeting minutes 
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with other school personnel. The plan is then distributed and 

reviewed by our School Site Council (SSC) which is 

comprised of parents, students, and certificated staff including 

teachers and administrators. After approval by the SSC the 

plan is then presented to the Board of Trustees. The Single 

Plan for Student Achievement is posted to and can be 

accessed from our school website. As a part of our SPSA, a 

progress report is presented on our school goals which were 

directly correlated to our WASC action plan from six years 

ago. The Monta Vista staff was integral in the development of 

our action plan and progress towards these goals are reported 

at the beginning of each school year as well as being included 

in the school plan. There is not much involvement of the staff 

to ensure student critical needs are included in the SPSA; 

however a culture exists (as detailed above) where these 

needs have always been included. 

Correlation between All Resources, school-wide LeGos, and Plan 

Indicator: There is correlation between allocation of time/fiscal/personnel/material resources and the 

implementation, monitoring, and accomplishing of the Single Plan for Student Achievement. 

Prompt: Evaluate the degree to which the allocation of all resources support the implementation, 

monitoring, and accomplishment of the Single Plan for Student Achievement. 

Findings Supporting Evidence 

Our school plan and our budget are carefully aligned to 

appropriately allocate resources to address the goals detailed 

in our action plan. All requests for resources indicate a 

connection to the school’s LeGos, course objectives, and 

other documents relating to the progress of the school 

(department goals, individual teacher goals, etc.). 

Our discretionary budget allocations are divided proportionally 

to what is determined as needed based on supporting our 

current action plan. 

● DC meeting minutes 

● School plan 

● Department budget 

requests 
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Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

The school plan and the WASC action plan are aligned, with 

action items being determined by the data from the plan. The 

action items are regularly reviewed and  

● Evidence cited above 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

The WASC Action plan is part of the School Plan. Student 

data is the basis of the goals and action plan, ensuring these 

action items are focused on the academic outcomes of our 

students.  

● Evidence cited above 

  



Monta Vista High School WASC/CDE Self-Study Report 

 

  82 

 

A4.  Leadership and Staff Criterion 

A qualified staff facilitates achievement of the academic standards and the school-wide LeGos through 

a system of preparation, induction, and ongoing professional development. 

Indicators with Prompts 

Employment Policies and Practices 

Indicator: The school has clear employment policies and practices related to qualification requirements 

of staff. 

Prompt: Evaluate the clarity of employment policies and practices related to qualification/statutory 

requirements of current and potential staff for all programs, including all types of online instruction and 

specialized programs such as college/career preparation. 

Findings Supporting Evidence 

Within our employee contracts, there are clear guidelines 

regarding the posting and filling of open positions. Job 

descriptions are posted on the FUHSD website. District 

provided trainings occur, when necessary, for all district 

employees. Administrators keep records of a documented 

review of teaching practices. The BTSA program helps to 

facilitate new teacher credential clearance portfolios.  

Our Human Resources department regularly communicates 

with teachers regarding qualifications, training requirements, 

and placement on the salary schedule. Some teachers have 

commented about not receiving these updates unless 

requested. Some teachers who had recently achieved 

permanent status did not know their status had changed. 

There are also some who feel our HR department is not 

consistent with updating probationary teachers as to their 

hiring status for the following year. 

Our Special Education (SPED) department chair, while having 

no evaluative responsibilities, is required to monitor and guide 

our staff of paraprofessionals to support student learning. One 

need for improvement is to establish a clear process for 

evaluation and/or monitoring of these paraprofessionals. 

Each year, all staff members are told about our responsibility 

as mandated reporters if we suspect child abuse. All teachers 

at Monta Vista High School are CLAD certified. Most of the 

instructional staff has had their annual conferences; though 

some teachers still have not had a first meeting with their 

evaluator.  

● Annual conferences  

● Skillful teacher through 

BTSA 

● SSC funds teacher 

conferences 

● FEA contract 

● CSEA contract 

● CPR and other district 

provided professional 

development 

● Annual email from Human 

Resources 

● FEA sets salary schedule 

● Stipends for masters, 

doctorate, columns for 

post-grad credits- 

encourages professional 

development and growth 

● Agenda for monthly faculty 

meetings 
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Qualifications of Staff 

Indicator: The school has procedures to ensure that staff members are qualified based on staff 

background, training, and preparation. 

Prompt: Evaluate the procedures to ensure all staff members in all programs, including online instruction 

based on staff background, training and preparation are qualified for their responsibilities within any 

type of instruction to ensure quality student learning. 

Findings Supporting Evidence 

Teachers of Advanced Placement classes have successfully 

completed college board’s audit of their curriculum. Many of 

these AP teachers have attended AP training during the 

summer thanks to the generosity of our SSC. 

All staff members at Monta Vista High School are credentialed 

for their subject area and are considered highly qualified as 

defined by federal definition in the NCLB law. The district 

office and the Human Resources department are diligent in 

background checks and reference checks to ensure a fitness 

for the job being filled. The interview process is consistent and 

allows the panel to determine a fit for the school.  

● School Accountability 

Report Card 

● HR hiring process 

Maximum Use of Staff Expertise 

Indicator: The school has a process to assign staff members and provide appropriate orientation for all 

assignments, including online instruction and specialized programs so that the expertise of the staff 

members is maximized in relation to impact on quality student learning. 

Prompt: Evaluate the process to assign staff members and provide an appropriate orientation process 

to ensure all staff are qualified and prepared or their responsibilities including any type of online 

instruction. 

Findings Supporting Evidence 

Monta Vista’s SPED staff is regularly required to be trained in 

areas related to supporting student needs. These areas 

include health, IEP classification, and other state regulations. 

All new teachers attend orientation days both at the district 

and at the school site. Mentoring support is available from the 

district office for new SPED teachers. 

Administration provides monthly meetings for all new teachers 

to provide support and orient teachers to the Monta Vista 

culture. Department chair assistance is available and utilized 

for new teacher assignments. Collaboration time and PLCs 

● Growth of World Core PLC 

● Department drafts of 

schedules - D.C.s 
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have also served to assist new teachers in acclimating to their 

position. 

Many departments have developed course binders to help 

orient new staff members with course expectations, pacing 

guides, etc. Wednesday morning collaboration periods 

provide time for new employees to work with their colleagues. 

New teacher lunches and orientation as well as staff meetings 

also communicate important information to new teachers. 

Probationary 1 and Probationary 2 teachers are assigned a 

PAR mentor, working in the coaching model to get a clear 

teaching credential (BTSA requirements) but also to work 

together on specific and targeted goals of the new teacher. 

Defining and Understanding Practices/Relationships 

Indicator: The school has clear administrator and faculty written policies, charts, and handbooks 

that define responsibilities, operational practices, decision-making processes, and relationships 

of leadership and staff. 

Prompt: Evaluate the administrator and faculty written policies, charts, pacing guides and handbooks 

that define responsibilities, operational practices, decision-making processes, and relationships of 

leadership and staff. Determine the degree of clarity and understanding of these by administration and 

faculty. 

Findings Supporting Evidence 

Safety and emergency procedures at Monta Vista High 

School are well articulated and regularly practiced; 

emergency procedures are coordinated with local safety 

professionals; teachers and classified are involved in building 

and emergency response teams. A clear hierarchy for 

emergency response and triage has been established. 

Department Chairs are responsible for the accountability and 

ongoing progress of their respective departmental PLCs 

helping to facilitate the work which is being done. The role of 

the DC is shifting from management to include more 

instructional leadership. This transition is still in a state of flux 

and is being defined more thoroughly as new roles and 

responsibilities are being established. 

Administrators take on responsibilities, along with counselors, 

in taking care of the guidance needs of our students. Also, 

each curricular department has an administrative liaison who 

● Emergency backpacks in 

all classes 

● Regular emergency drills 

● All staff required to 

participate. 

● Monthly DC’s meeting 

● Emergency procedures 

posted in all classrooms, 

8999 procedures 

● Code Red evacuation 

training records  
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is assigned and serves as a conduit between the department 

and the administrative team. We also have an Administrative 

responsibility chart which is shared with all staff members 

each fall and stored in our staff shared Dropbox folder. 

In the SPED department we have a training guide which is 

shared with each of our para-professionals. 

All district job responsibilities are outlined in the CSEA and 

FEA collective bargaining agreements. 

Internal Communication and Planning 

Indicator: The school has effective existing structures for internal communication, planning, and 

resolving differences. 

Prompt: How effective are the existing structures for internal communication, planning, and 

resolving differences? 

Findings Supporting Evidence 

The Faculty Advisory Committee (FAC) regularly meets with 

the principal to discuss staff issues which are not contractual. 

For contractual issues, there are processes detailed in our 

respective Collective Bargaining Agreements. The staff 

meets monthly with administration as well as weekly during 

collaboration time within our respective professional learning 

communities.  

Administration sends out a weekly bulletin with pertinent 

information to the entire staff. New Student Support club uses 

email to communicate weekly.  

Our schedule provides a weekly block of time to 

accommodate collaboration amongst departmental and 

between interdepartmental members. Our student Advocate 

has performed mediation services to help with departments. 

Examples of the groups who meet on a regular basis include 

department chairs, leadership team, Faculty Advisory 

Committee, and our teachers association leadership team 

which we call Rep Council. 

There is one administrator in charge of scheduling upcoming 

meetings, school events, field trips and classroom usage. 

Administration sends out a weekly newsletter to the staff 

outlining co-curricular duties which are assigned during this 

● Minutes 

● PLC groups 

● DC minutes 

● Bull-e-tins 

● Calendar 

● Google docs - PLC data 

● School Loop 

● Technology tickets on 

Google forms 

● Maintenance tickets on 

Google forms 
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week. During any district Emergency, staff members are now 

receiving email and phone notifications which were originally 

designed to go to just the families of our students. 

Our FUHSD email now works consistently with only 

occasional and minor disruptions for equipment upgrades. 

Our technology and maintenance work requests are now 

handled through a Google form and is accessible from the 

school’s website. Response is usually within 24 - 48 hours for 

maintenance requests and usually within 24 hours for 

technology requests. 

Release days have always been made available for course 

alikes and planning. Approval from the Principal is all which is 

required to make these requests a reality. 

Staff Actions/Accountability to Support Learning 

Indicator: The school evaluates the effectiveness of the processes and procedures for involving 

staff in shared responsibility, actions, and accountability to support student learning throughout 

all programs. This includes an evaluation of the kinds of collegial strategies used to implement 

innovations and encourage improvement, such as shadowing, coaching, observation, mentoring, 

group presentations. 

Prompt: How effective are the processes and procedures for involving staff in shared responsibility, 

actions, and accountability to support student learning throughout all programs? Provide representative 

examples and data regarding impact on student learning. 

Findings Supporting Evidence 

As a part of our ongoing action plan, for the past four years 

we have revamped our staff development model and adopted 

the Professional Learning Community (PLC) model. the five 

guiding questions which have driven all aspects of our PLC 

work are: 

What do we want students to learn? (planning) 

How will we know if they have learned it? (collect data)  

What do we do if they do not learn it? (intervention)  

What do we do if they do learn it? (enrichment) 

What do skillful teachers do to ensure student learning? 

When a student is referred to the Student Assistance Team, 

● Teacher/student 

shadowing 

● Peer observation 

● Academic Language 

observations/evaluations 
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all teachers of this student have the opportunity to give input 

regarding the student’s progress and achievement in class. 

This input is necessary in determining next steps for the 

referred student. Such next steps could include referral to 

SPED or the inclusion of the student in an intervention 

program such as Study Buddies, new student support, or 

enrollment in a new academic success course called Engage. 

Teachers attend 504 and IEP meetings for students during 

lunch or other scheduled times. One academic teacher is 

required to be in attendance while on the whole, most 

teachers of our students receiving accommodations attend 

meetings. 

In past years, the Professional Development committee has 

organized a professional development menu day where a 

variety of sessions  

Annual observations of Academic Language production in 

sheltered courses are completed by teacher volunteers. Their 

observations are shared with the teacher and then written 

reports are submitted to an administrator who oversees the 

process. Observations of EL classrooms involve both 

administrators and staff. Reciprocal observations are a key 

part of the Skillful Teacher program. 

Several staff members will be attending a PLC conference 

(Solution Tree’s “PLC at Work”) which is being led by Richard 

and Rebecca DuFour. Approximately ten staff members will 

be going from February 26th through the 28th with the goal of 

sending ten more staff members in June. The ultimate goal 

would be to have every staff member attend a PLC 

conference by the end of the 2016. 

The English department has brought in a professor from Notre 

Dame who is also a MV dad to come and talk to teachers 

about college readiness in writing. He has also offered to 

continue this dialogue with us in order to better serve our 

students in English. 
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Evaluation of Existing Processes 

Indicator: The school leadership regularly reviews the existing processes to determine the degree 

to which actions of the leadership and staff focus on successful student learning. 

Prompt: To what extent does the school leadership regularly review the existing processes to 

determine the degree to which actions of the leadership and staff focus on successful student 

learning? 

Findings Supporting Evidence 

PLC expectations are a “work in progress”. Accountability is 

developed with administration participating in key PLCs, and 

in monitoring clarity of outcomes and progress. Annual 

conferences for all certificated staff occur in part to determine 

the effectiveness of teaching practices. 

Monthly staff meetings often address teacher practices. A 

graphic representing the five PLC questions was redone as 

part of aligning with the district mission; thus providing a 

protocol for future PLC meetings. 

● Annual conference 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

The staff is actively involved in the decision making and 

support of students.  

● Evidence cited above 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

Through teacher annual conferences, teachers and 

administrators work together to set personal growth goals. 

Through the work in PLCs, teachers are asking and 

answering integral questions which will benefit student 

learning. Training on how to effectively participate in a PLC 

will be available and supported by our administration.  

Through our FAC, teachers concerns and issues are brought 

forth and discussed with the principal.  

Emergency preparedness is a high priority for the school and 

appropriate practice drills are scheduled and evaluated by 

● Evidence cited above 
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administration and local authorities such as the Santa Clara 

County Sheriff’s and Fire departments.  

The employment process is rigorous and ensures highly 

qualified employees work for our school. 

A5.  Leadership and Staff Criterion 

Leadership and staff are involved in ongoing research or data-based correlated professional 

development that focuses on identified student learning needs. 

Indicators with Prompts 

Support of Professional Development 

Indicator: The school effectively supports professional development/learning with time, personnel, 

material, and fiscal resources to facilitate all students achieving the academic standards and the school-

wide LeGos. 

Prompt: How effective are the school’s supervision and evaluation procedures? 

Findings Supporting Evidence 

The American Association of Teachers of French (AATF) 

helped pay for an Advanced Placement seminar for AP 

French teachers. There was also funding secured from the 

French consulate for a summer enrichment program in France 

for Monta Vista French students and teachers. 

When members of the SPED department needed to earn their 

Autism certification, staff members were given release time to 

earn Autism certification. These same staff members earned a 

stipend for achieving this new certification. Release time was 

also given to para-educators to complete the same Autism 

course; release time which was paid for by the district. 

While collaboration time is designed for teachers to meet in 

PLCs; like groups of professionals are also afforded time to 

meet and collaborate together including para-educators, 

speech therapists, psychologists, lead resource teachers, 

behavior specialists, and transition team members. 

School Site Council provides money for registration and 

substitute costs in order for teachers to attend conferences. 

Para-educators receive release time and paid registration to 

attend conferences; and then train their co-workers on the 

skills learned at the conference. Topics learned include 

● Autism certification 

● Schedule 

● SSC minutes 

● District liaison meeting 

notes 

● Math common 

assessments 

● Counselors attend yearly 

WACAC conference 
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learning strategies, emotional support of students, transition, 

student job development, and technology support. SPED staff 

was sent to an Executive Function Curriculum workshop in the 

summer of 2012. As a result of this experience, the 

department used collaboration time for curriculum 

development and lesson planning integrating this learned 

information. This would not have been possible without the 

support of the school and the district office in paying for their 

attendance. 

Collaboration district-wide is supported by our principals and 

our district office leadership for a wide variety of personnel 

including speech therapists, psychologists, behavior 

specialists, student advocates, academic communication 

teachers, and departments like Social Science and English. 

Support has been given for Math teachers to develop 

common assessments for algebra and geometry. This support 

was in the form of release time. Psychologists attend monthly 

professional association meetings of Santa Clara County 

Association of Psychologists. Counselors attend annual 

counselor conferences to address many of the everyday 

issues faced by our counseling staff. Conference attendance 

and all-district meetings related to the Algebra Initiative were 

supported by the school and district. This includes course and 

curriculum development for Algebra 1 and Algebra 2. British 

Literature and Mythology teachers have also received release 

time to develop common assessments. Our School Site 

Council approved funds for a Link Crew Refresher Training for 

our Link Crew advisors. Our World Literature teachers were 

given release time to develop curriculum and learn concrete 

skills to teach students in preparation for our Technology 

Entertainment Design (TED) project. 

Our Deputy Superintendent Kate Jamentz is working on 

having one team of teachers from each school in our district 

for Algebra 1, another team from each school for Geometry 

and another for Algebra 2 which will meet during the summer 

of 2014 in order to create/locate resources in order to support 

teachers in the implementation of Common Core. 

Junior and Senior AVID teachers attended a California State 

University (CSU) counselors conference to better understand 

CSU admission requirements. This conference was supported 

by school funding sources. Several English teachers regularly 
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attend the California Association of Teachers of English 

conference and receive funding to do so from our School Site 

Council. English and Social Studies staff involved in teaching 

World Core were given release time to plan curriculum and 

observe the same course being taught at other schools.  

American Literature Honors teachers attended an AP 

conference and received funding from School Site Council for 

an AP College Board English Language Summer Institute. 

District EL funds were used to support the attendance of 

teachers at the Academic Success Conference held at 

Stanford University. Monta Vista Administration provided 

release time to allow our AP Spanish teacher to collaborate 

with another AP Spanish teacher from Lynbrook HS. Our 

Journalism adviser was given release time to meet with other 

district journalism advisers and there has been support for the 

redesign of AP courses which was needed to meet curriculum 

approval standards set by College Board. 

Supervision and Evaluation 

Indicator: The school implements effective supervision and evaluation procedures in order to 

promote professional growth of staff. 

Prompt: How effective is the school’s supervision and evaluation procedures in order to promote 

professional growth of staff? 

Findings Supporting Evidence 

Staff evaluations at Monta Vista High School are looked at as 

providing informed changes in instruction and assessment. 

Through the annual conference between administrator and 

staff member, there is a positive view of the evaluative 

process. 

Teachers who are in permanent status and received a 

satisfactory rating on their last evaluation are encouraged to 

do alternative evaluations instead of the formal observations 

style evaluation.  

Although positive and delineated in the Collective Bargaining 

Agreement, our staff evaluations have some room for 

improvement. For example the limited number of observations 

for only one class period every other year.  Often observations 

are handled by someone who does not have experience in the 

observed discipline. It might be worth looking into a system 

● Alternative evaluations 

● Annual conference 
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which meets the improvement needs of the individual teacher 

while also addressing the needs of the school as a whole. 

 

Measurable Effect of Professional Development 

Indicator: There are effective operating processes that determine the measurable effect of 

professional development, coaching, and mentoring on student performance. 

Prompt: Comment on the effectiveness of the processes in determining the measurable effect of 

professional development, coaching, and mentoring on student performance. Provide evidence about 

whether the professional development/learning has had a positive impact on student learning. 

Findings Supporting Evidence 

DCs and site administration have taken on a more assertive 

role in monitoring and supporting PLC progress. The district 

has established Biology and 9th grade English as focus areas 

for 2013-2014. Our SSC is promoting a large team to attend a 

“PLC at Work” conference in February, 2014.  

As a part of the Alternative evaluation process, SPED 

teachers developed curriculum for high interest novels and 

access to curriculum via Google docs. Other SPED teachers 

implemented a “Why Try” class in the Fall of 2013 where each 

student was given a pre-assessment. Post assessments 

regarding progress will be given to students in the Spring of 

2014. 

Through the BTSA program, new teachers are encouraged to 

observe a more experienced teacher. New teachers will have 

weekly lunchtime meetings with a course lead to ask 

questions, obtain support for challenging situations, and make 

sure curriculum was similar to other teachers teaching the 

same course. Several years ago, the English department 

performed observations within their department to learn from 

each other and share ideas. Each person observed one 

colleague who had taught for five or fewer years and one who 

had taught for more than 5 years. Many of us thought this was 

a valuable exercise; but it is a practice which has not 

continued. 

● Feedback from students 

● Administration meeting 

notes 

● BTSA documentation 
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Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Professional Development at Monta Vista High School has 

moved to a Professional Learning Community (DuFour) model 

as a direct result of addressing an action plan item regarding 

professional development at our school. All instructional staff 

members at Monta Vista High School are involved in at least 

one PLC and utilize the Cycle of Inquiry to set goals and 

evaluate the work we do. The work within our PLCs is student 

centered and should be focused on viewing and evaluation of 

student work being produced. It is this step where we as a 

staff need to focus more attention on as an important aspect 

of the PLC model with a focus on how different types of 

assessments will support the shift to the Common Core. 

There is strong support from our district and site 

administration for release time to address the varied needs of 

each teacher and department within the school. Our School 

Site Council provides monetary support for conference 

registration and substitute costs. Our administration is 

extremely supportive and encourages teachers to find more 

meaningful ways for self-growth through the alternative 

evaluation process.  

● Evidence cited above 

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one or 

more of the identified critical academic needs. 

Findings Supporting Evidence 

Professional development and the support mechanisms which 

will allow teachers to attend conferences and workshops are 

going to be vital if teachers are going to bring back current 

research-based information as we move towards Common 

Core implementation. Release time will be critical as teachers 

move towards commonality in course-alikes. The 

development of pacing guides and common assessments will 

require the devotion of release time to support the work of 

teachers.  

● Evidence cited above 
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A6.  Resources Criterion 

The human, material, physical, and financial resources are sufficient and utilized effectively and 

appropriately in accordance with the legal intent of the program(s) to support students in accomplishing 

the academic standards and the school-wide LeGos. 

Indicators with Prompts 

Allocation Decisions 

Indicator: There is a relationship between the decisions about resource allocations, the school’s vision, 

mission, and student achievement of the school-wide LeGos and the academic standards. The school 

leadership and staff are involved in the resource allocation decisions. 

Prompt: To what extent are resources allocated to meet the school’s vision, mission, and student 

achievement of the critical learner needs, the school-wide LeGos and the academic standards. 

Additionally, comment on the extent to which leadership and staff are involved in the resource allocation 

decisions. What impact has the process for the allocation of resources made on student learning? 

Findings Supporting Evidence 

There is a direct connection between the allocation of 

resources and Monta Vista’s action plan. Support requested 

by teachers supports department goals; which are aligned 

with school and district goals; which are aligned with our 

action plan. There is a direct connection to goals when turning 

in monetary support requests. Our SSC is made up of 

parents, students, teachers and administrators who make 

decisions regarding how to support the school. All 

stakeholders are involved. When determining the allocation of 

instructional resource and capital outlay monies, DCs work 

alongside administration to direct dollars towards the greatest 

need within the school. Decisions regarding the allocation of 

resources are scrutinized to ensure support for increased 

student learning. 

For computer science, we have a dedicated computer lab 

which is maintained and staffed by former student volunteers. 

Access to financial resources to keep the computers and 

peripherals up to date is barely keeping up; however with the 

completion of new construction IT support will expand as well 

as access to support funds. 

In the music department, we get support for securing 

rehearsal space (theater, football field, etc.) when needed. 

Financial resources, while significantly smaller compared to 

six years ago, are still adequate for the purchase of music, 

instruments and other supplies. The loss of 2 music sections 

● Gilder Lehrman Institute of 

American History affiliate 

school 

● Tech Usage Calendars  

● Snap and Read (software) 

● District supported Naviance 

training 

● DC meeting minutes 
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(staffed at 40:1) has been experienced due to declining 

school-wide enrollment from the 2011-12 to the current school 

year. This has resulted in a change of music staffing from 2.8 

FTE to 2.4 FTE. 

At the end of the year, departments submit wish lists for 

textbooks and equipment (e.g. calculators in math) for the 

following year. DCs present these wishes and they are 

compiled into a list. As a team of DCs, they negotiate how 

money will be split up to fund these purchases. Sometimes 

through these discussions it is apparent what is more 

necessary of a purchase than others; and sometimes other 

pools of money are recommended to cover a purchase (i.e. 

technology money would be available to purchase calculators 

rather than using capital outlay money). 

The various Monta Vista Booster organizations work with 

school administration and teachers/coaches to provide 

financial resources, equipment, parental involvement, support 

for training and coaching staff in an effort to support student 

participation/learning in the athletic and music programs. 

These organizations are critical to the success of these 

programs as they help fill in the gap between what is needed 

and what the district and school can afford to support. 

The library is supplied with a copy of each mainstream course 

textbook for use by students. Mainstream textbooks are also 

available in the Special Education Department. Special 

Education science classes are scheduled in traditional 

science classrooms to provide appropriate learning 

environment for science laboratories and experiments.  

Funds for professional development requests are available 

through SSC. SPED spends allocated money based on 

current student needs. This includes support and supplies for 

all subjects, assistive technology, audio and visual, and 

textbooks. Much of the money for SPED materials comes 

from parent donations. New software has been purchased 

and installed on all computers to assist students with vision 

disabilities. All SPED teachers, some para-educators, and 

some students get laptops based on identified needs within a 

student’s individualized educational plan (IEP). Computers 

and printers in the learning skills rooms get updated every 

three years. There are LCD projectors installed in every 

classroom on campus. Elevators and ramps have been 
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installed and are maintained for the use of our disabled 

students. The school purchased a Stryker chair for wheelchair 

bound students. The school also provided staff training on the 

proper use of the chair. 

A recent example of funds being used to support student 

learning and safety is with our Advanced Placement Biology 

class. The school provided money for additional support 

during labs for a long term substitute in a lab science class to 

ensure the safety of students. 

PTA and Rotary Club provide small grants each year to 

enable teachers to attend conferences, purchase new 

technology, etc. 

Naviance helped counselors to provide students with 

guidance on their four-year plan and sharing college 

information in a mass setting. Counselors are now able to 

perform surveys via Naviance and view student progress 

towards meeting their plans for college. 

Practices 

Indicator: There are processes operating in relationship to district practices for developing an annual 

budget, conducting an annual audit, and at all times conducting quality business and accounting 

practices, including protections against mishandling of institutional funds. (Note: Some of this may be 

more district-based than school-based.) 

Prompt: Evaluate the effectiveness of the school’s processes in relationship to district practices for 

developing an annual budget, conducting an annual audit, and at all times conducting quality business 

and accounting practices, including protections against mishandling of institutional funds. (Note: Some 

of this may be more district-based than school-based.) 

Findings Supporting Evidence 

As a Basic Aid or “Locally Funded” school district the majority 

of the district’s revenue comes from local property taxes. 

Each year estimates for property tax revenue are obtained 

from the county assessor’s office to develop new three year 

estimates of projected revenue. The District is fortunate to be 

located in a community which is very supportive of local 

schools and this has resulted in the passage of $98/year 

parcel tax which directly supports general fund obligations.  

Annual adopted budget is approved in June of each year. The 

District provides regular reports to the Board on expenditures 

● Election results 

● District budget 

● FEA/CSEA CBA 

● Board meeting minutes 

● Facilities modernization 

reports 

● Program Implementation 

Plan 
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in the form of First Actual and Second Actual Reports in 

addition to a final report at the conclusion of the fiscal year. 

The District uses a Revenue Sharing Protocol (RSP) to 

manage and control expenses. The RSP was developed in 

collaboration and cooperation of the bargaining units within 

the District. The RSP is used to guide the District in making 

changes to staffing levels and compensation. 

A major driver of expense in the District is student enrollment. 

The District uses a demographer to forecast enrollment 

growth. The student population of the District has increased 

by over 1,000 students in the last six years and it is 

forecasted to grow by another 1,000 student in the next six 

years. A staffing formula is used to determine the exact 

number of sections which should be allocated to each site 

based on their enrollment projections and student course 

requests. District staff works closely with Staffing Assistant 

Principals (SAPs) at each site to ensure section allocations 

are used to maximize student achievement opportunities 

while complying with contract staffing ratios. The District 

prides itself on maintaining a robust music, art and applied 

arts program in addition to high level college preparatory 

curriculum. 

The school site discretionary budget is an “off the top 

expense” and it sits outside of the RSP model. This 

discretionary budget generally pays for things such as 

technology, copiers, custodial expenses and departmental 

budgets. School sites are given the authority and 

responsibility to develop site budgets in conjunction with their 

staffs and school site council. 

At the beginning of each school year, Monta Vista receives its 

allocation of funds including a basic allocation as well as 

categorical funds which include: 

● Block grant dollars 

● EL 

● Peer tutorial 

● Instructional materials 

● Technology fund 

● Perkins grants 

● Money from the FUHS Foundation 

These funds are typically distributed proportional to the 

student enrollment of the school. The Block grants (site 
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discretionary dollars) are reviewed by our School Site Council. 

The School Site Council determines the distribution of the 

dollars for support of the Library, Professional Development 

and Support of Student Activities and Classes. The School 

Site Council chose to distribute the approximate $100,000 of 

discretionary funds  

● 40% to the Library 

● 30% to Professional Development, and  

● 30% to Support of Student Activities and Classes. 

These distributions are reviewed at each meeting and can be 

adjusted as needed. 

The Basic Allocation (referred to as our “B” budget) is the 

operational budget for Monta Vista, and is managed by the 

Executive Assistant to the Principal, in partnership with the 

Principal and Department Chairs. This budget supports: 

● departmental needs 

● duplicating 

● technology 

● maintenance 

● security 

● general services, and  

● administrative/operational needs 

Monthly reports are available from the Business department. 

We are fortunate to have a very positive relationship with the 

Business Department, and they have been consistently 

supportive of our questions and needs. We have been 

fortunate the district has been fiscally conservative and 

responsible and our programs have been protected through 

very challenging and difficult financial times.  

Facilities 

Indicator: The school’s facilities are adequate to meet the school’s vision, mission, school-wide LeGos; 

the educational program and are safe, functional, and well-maintained. 

Prompt: Specifically, to what extent do the facilities support the school’s vision, mission, school-wide 

LeGos, the educational program, and the health and safety needs of students? 

Findings Supporting Evidence 

It feels like the school has been in endless construction, 

beginning after the passage of the first bond in 1998. In 2008, 

a second bond measure was passed, allowing for us to 

● Maintenance tickets 

● D building punch list  

● Chemical disposal protocol  
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continue improvement of our campus, including all new 

outdoor athletic facilities and a new cafeteria building. The 

cafeteria building is referred to as the campus center, with two 

dedicated physics labs, two dedicated computer labs and two 

general classrooms. The cafeteria will have more of a food 

court college feel and will bring additional instructional space. 

This will also put extra demand on our custodial staff. 

The D building opened about eleven years ago. There are 

some consistent facility issues which are a result of 

problematic construction. Maintenance issues which affect the 

learning environment such as sinks clogging/leaking, water or 

gas not available at times, inconsistent heating/cooling, eye 

wash drains, and door locks. The Monta Vista and district 

custodial staff are aware of these issues and work hard to 

address them in a timely manner. 

Safety concerns become more apparent with large classes in 

Chemistry and AP Biology. There exists an agreement 

between administration and FEA regarding no more students 

than lab stations placed in a science class. Administration 

works with the Science Department Chair to schedule lab 

classes appropriately. 

During an open period in their schedule, students can work in 

the library as space allows. Reality is there is insufficient 

space for current student demands. Computer labs have a 

sign-up procedure as first come, first served. Not all classes 

can get access when needed; especially during 7th period due 

to Library Computer Labs being occupied by an AP Computer 

Science class. Once our new building is opened, AP 

Computer Science will be moving which will allow other 

classes and students to use the Library Computer Lab during 

7th period. Laptop carts are available for library or classroom 

usage during all periods of the day. 

Our new outdoor fields are a huge asset to student morale 

and school spirit. The outdoor facilities are also open to the 

public when school is not in session. These facilities have 

improved the safety and increased the usage for our students. 

On weekends, the outdoor athletic facilities at Monta Vista are 

open to the public and anyone who chooses may visit and use 

these facilities. For school groups who also use these facilities 

on the weekends, it has been trying at times to explain school 

groups receive priority on the facilities’ usage. 

● Chemistry Honors 

textbooks 

● Maintenance slips 

● Biology and Chemistry 

Honors textbooks 
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There has been discussion about adding a bridge between C 

and D buildings in order for students in the upper level of 

these buildings to get to classes faster. This is a very popular 

subject amongst the student body and investigation into a 

bridge has been done, however the cost is prohibitive and not 

likely to occur.  

There is an adequate amount of parking spaces which seems 

to accommodate the demand. During construction, it has 

been helpful to have administrators outside directing traffic 

during peak times. Often late-arriving staff and substitutes 

struggle to find parking in the staff parking lot and need to 

park in the student lot. 

Our D-building came with a new field house and dance studio 

which has served our athletic and dance programs well. Our 

career center has had several moves over the past few years 

and is now is in a larger and more accommodating room. 

Miriam Taba who works in the career center has an 

abundance of knowledge and had been a central resource for 

volunteering and public service. Sometimes the career center 

is used in place of our library as a place for students to work.  

We are very proud of the fact our daytime maintenance crew 

keeps our campus clean. Our student lockers are heavily 

used. In recent months, students surveyed indicated the need 

for additional bathroom facilities. 

Many teachers have indicated the need to replace aging 

textbooks, but sometimes this has been a challenge if books 

are no longer in print. The instructional materials budget has 

been sufficient to purchase replacement or additional books 

when needed. Textbook adoption is a district wide process, 

with a focus on a subject area (or two) each year. As 

textbooks are adopted, schools are offered the choice to 

purchase these textbooks or keep the one which the school is 

currently using. When new textbooks are purchased, they 

must be on the district-adopted list. 

Code red and fire drills are practiced regularly with teachers 

and students being held accountable for following proper 

procedures. Check-in procedures for visitors are clearly 

marked with teachers and staff members being diligent to 

ensure the security of the campus. When the campus is 

closed at nights and on weekends, we have a secure 

perimeter in place with the locked gates and a security system 
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(Sonitrol) which monitors our buildings and facility for 

intruders. We are fortunate to have a dedicated and hard-

working instructional technology staff who takes care of 

keeping our networking and hardware functional. 

Our theater/auditorium is used for performances by different 

student clubs and programs at school including drama, dance 

and music. Video and audio playback within the facility has 

improved but still requires additional equipment and 

infrastructure.  

Instructional Materials and Equipment 

Indicator: The policies and procedures for acquiring and maintaining adequate instructional materials 

and equipment, such as textbooks, other printed materials, audio-visual, support technology, 

manipulatives, and laboratory materials are effective. 

Prompt: Evaluate the effectiveness of the policies procedures for acquiring and maintaining adequate 

instructional materials and equipment, such as technology tools and software, the support systems for 

technology, software, textbooks, other printed materials, manipulatives, and laboratory materials for 

instruction including online. 

Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate 

technology and software for all instruction, including online. 

Findings Supporting Evidence 

Funds are available for instructional resources. In Science, 

DC's feel their needs were met regarding instructional 

materials. The School Board has initiated a process for a 

subject adoption of a single textbook for a given course. All 

schools had input in the selection of each textbook which was 

ultimately decided upon. Some departments at Monta Vista 

have chosen not to use the new text and continue to use their 

current textbooks. 

With regards to technology, the school has been able to 

acquire several types of mobile labs including a Chromebook 

cart and an iPad cart with eighteen working iPads. Every 

teacher has been issued a school laptop; and these 

computers are recycled on rotation with a new machine every 

five years. In order to streamline the completion of technology 

support requests, our IT staff (Karl Tang and Bryn Horwege) 

implemented a Google form for filing technology service 

requests. This change allows tech support to prioritize 

requests, complete tasks as efficiently as possible, and have 

● Technology usage 

calendar 

● Technology maintenance 

tickets (online)  

● Library web site and use 

data 

● TWT schedule 
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an easy-to-view record for what needs their attention. 

Our library has emerged as the technology hub for teacher 

tools, training, and development. Our Library Media Teacher 

(Laura Utile, LMT) is an important resource to help teachers 

implement ideas in technology and for students to use 

technology in the completion of projects, research, and other 

assessments where these tools would be needed. Our LMT 

regularly asks teachers how she can effectively support them 

in their implementation of technology in the classroom. 

The district has been offering a series of professional 

development meetings entitled “Teaching with Technology“. 

This program is designed to support teachers in Google form 

development, podcasts, video development, and other areas 

to support the use of technology within the classroom. These 

meetings are available after school on a voluntary basis; 

however there is no systematic way of training all teachers to 

integrate technology into their lesson planning in a way which 

specifically fosters 21st Century Skills in our students 

(information literacy, collaboration, self-direction, etc.). 

It is difficult to obtain support for specialized needs due to the 

numerous competing demands. Assistive technology for 

SPED students comes through an assessment process to set 

students up with laptops, kindles, audiobooks, etc. A teacher 

was able to obtain a mini computer lab (six computers) with 

ALEKs subscriptions for all of her students which has been 

effective. 

In prior years, student donations have helped courses like AP 

Biology afford lab supplies. We have seen a decline in 

donations in the past several years, so teachers have asked 

the school to devote departmental funds to compensate for 

the deficit. Due to recent budget limitations and constraints, it 

has become clear we have to come up with alternatives to this 

model. In response to these financially troubled times we 

have learned to modify how labs are performed in addition to 

embracing our long-term relationships with companies which 

provide us reduced-cost or free supplies (e.g. Santa Clara 

County Biotechnology Education Partnership/Bay Area 

Biotechnology Education Consortium, and Genentech). There 

is a clear and defined process for ordering instructional 

materials, but does require a level of pre-planning on the part 

of teachers. Some teachers find this frustrating and would like 
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a more immediate and streamlined process. Funding is 

adequate and available to support the vast majority of teacher 

requests. 

Well-Qualified Staff 

Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional 

development of a well-qualified staff for all programs such as online instruction and college/career. 

Prompt: Determine if the resources are available to hire, nurture, and provide ongoing professional 

development for a well-qualified staff. Include specifics if online, IB, and/or college career preparation 

programs are in place. 

Findings Supporting Evidence 

Monetary support for professional development is usually 

available for teacher improvement; especially for AP and 

honors classes to support project-based learning. 

Monta Vista’s administration and Department Chairs work 

closely with district administration and the Human Resources 

department to identify hiring needs, and to choose the most 

qualified applicants.  

Teachers hold yearly conferences with an administrator to 

determine individual professional development needs. 

● SSC data 

● Staffing needs 

● Master Schedule 

● Annual conferences 

 

Long-Range Planning 

Indicator: The district and school’s processes for regularly and effectively examining a long-range plan 

ensures the continual availability and coordination of appropriate resources supports students’ 

achievement of the critical learner needs, the academic standards, and the school-wide LeGos. 

Prompt: Evaluate the effectiveness of these processes. 

Findings Supporting Evidence 

The school believes in a central WASC tenant regarding one 

plan. Our action plan from six years ago has been an ongoing 

work in progress and has been included in our School Plan 

every year since our last visit. This ongoing long-term 

planning is already an established norm for Monta Vista High 

School. 

The District is currently in the process of modernizing its 

facilities and accounting for increased enrollment through the 

execution of a capital modernization and building program. 

● School plan 

●  
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The building projects are largely funded by a 2008 General 

Bond Obligation Program. The overall program objectives for 

this bond program were outlined in a Program Implementation 

Plan (PIP). The PIP is the guiding document for the program 

and it was developed based on site analysis reports and 

public input. Each school site then developed a master plan 

based on the school enrollment projections and modernization 

needs. Oversight of the Bond Program is provided by a 

Citizens Oversight Committee which meets on a regular basis 

to review progress. 

At Monta Vista the solar arrays, athletic facilities and new 

cafeteria/classroom building are all examples of projects 

which have been recently completed and will effectively serve 

our students for the years to come. 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

While we have found ourselves in an almost constant state of 

construction, our facilities stay maintained by our dedicated 

custodial staff. We now have a dedicated “fix-it” guy on our 

campus who takes care of our maintenance requests which 

are now submitted via Google form. We have a dedicated 

groundskeeper who maintains our trees, grass and other 

decorative flora on campus. As our campus grows with 

additional buildings, our maintenance staff does the best job 

they can to keep classrooms clean and orderly for the start of 

every new school day. As problems arise regarding our 

buildings, the staff are available to fix what is necessary.  

Our budgetary process has supplied enough funds to take 

care of our greatest needs. The process on site includes all 

department chairs sitting together and working out priorities 

for the instructional materials and capital outlay needs of the 

school. Requests for funding is tied to our LeGos and our 

school goals. 

Our facilities meet most of the needs of our students. Current 

construction is helping to alleviate the impact on the need for 

computer lab space.  

● Evidence cited above 
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All staff are well-qualified and credentialed for the areas they 

teach in. 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

Through the SSC and the District Office, money is available 

for staff development for PLC and Common Core 

implementation training. Money for release time is available 

through a variety of sources including our Principal’s 

discretionary budget and SSC. This release time will be 

beneficial for teachers to develop pacing guides and common 

assessments within course-alikes. 

● Evidence cited above 
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WASC Category A. Organization: Vision and Purpose, Governance, 

Leadership and Staff, and Resources:  

Strengths and Growth Needs  

Review all the findings and supporting evidence regarding the extent to which each criterion is 

being addressed. Then determine and prioritize the strengths and areas of growth for the overall 

category.  

Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and 

Resources: Areas of Strength 

1. The school has a clearly stated Vision, Mission, and LeGos. 
2. We have a school governance system which includes all stakeholders. 
3. Monta Vista, along with its partner high schools, take an active role in contract negotiations, 

district workshops, course development, textbook adoption, etc.  
4. The district has implemented new programs for students and teachers, responding to 

recognized needs. In particular, the district is encouraging teacher collaboration across the 
district, rather than having teachers work in isolation at individual schools. 
 

Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and 

Resources: Areas of Growth 

1. “All means all”. We need to serve all of our students, helping them to succeed. 
2. The needs of some students are not being met. The evidence shows we have a relatively large 

portion of students earning at least one D or F on progress reports. 
3. EAP data - 80% are college-ready (CSU). 
4. Greater involvement of parents beyond PTSA. 
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Category B: Standards-based Student Learning: Curriculum 

Analysis must show distinctions that appear across the range of students (grade level, diverse 

background, and abilities) and the variety of programs offered at the school. 
Examples include: 

● Online instruction approaches (school site or off site, integrated within other programs 
and/or offered separately) 

● Specialized programs such as IB Diploma Program, college/career readiness programs, 
school/college partnerships, AVID, and independent study programs. 

Note: In some areas additional prompts have been inserted to emphasize the analysis related to 

online instruction. 

B1. Curriculum Criterion 

All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports 

the achievement of the academic standards and the school-wide LeGos. Through standards-based 

learning (what is taught and how it is taught), these are accomplished. 

Indicators with Prompts 

Current Educational Research and Thinking 

Indicator: The school provides examples that document the effective use of current educational 

research related to the curricular areas in order to maintain a viable, meaningful instructional program 

for students. 

Prompt: Comment on the effective use of current educational research related to the curricular areas to 

maintain a viable, meaningful instructional program for students. Examine the effectiveness of how the 

school staff stay current and relevant and revise the curriculum appropriately within the curricular 

review cycle. 

Findings Supporting Evidence 

Monta Vista courses utilize a standards based curriculum 

where students are exposed to a variety of learning mediums. 

Project-based learning is being used by several Algebra II 

teachers through the use of an online tool called WebQuest. 

The English department is also using project-based learning 

through the “encyclopedia of an ordinary life” project which 

reflects a focus on the Common Core. In Social Studies, these 

standards are focused on primary source analysis and critical 

thinking skills which are used as a basis for junior level 

courses and used as the focus for junior year research 

projects.  

Through WebQuest, groups of students can engage in real-

world problem solving. In science, individual research projects 

are used to effectively integrate next generation science 

standards which are oriented towards inquiry and science as 

● Course Syllabi 

● Classroom postings 

● Social Studies PLC 

documentation 

● YouTube and School Loop 

● District and school-wide 

professional development 

offerings 

http://www.youtube.com/user/CHSMGen
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a process. While the school’s Learning Goals (LeGos) are 

implicitly addressed in these student projects, teachers 

recognize a need to become more explicit with these 

connections for our students. 

Monta Vista is a Gilder Lehrman Institute of American History 

affiliate school which is dedicated to connecting teachers and 

students to the top historians in their field. Through the use of 

these primary resources and access to up-to-date historical 

research, our Social Studies department emphasizes the 

explicit teaching of skills in addition to content. One of our 

teachers is a member of the Organization of American 

Historians which allows her to use the most current research 

from the Journal of American History which informs her 

teaching as well as enhances departmental collaboration. 

In science and music, teachers are implementing blended 

learning (videos and investigations) in their courses in order to 

“flip” their classroom.  

Teachers within the English department have attended 

several trainings including Inquiry by Design and the English 

Reading and Writing Course (ERWC) which is a course 

designed prepare juniors and seniors for the California State 

University (CSU) English placement exam. While we do not 

offer the course, the materials are applicable to our curriculum 

so a number of teachers have taken part in the training when 

the district has offered it. A majority of the staff have also 

engaged in research pertaining to the Growth Mindset and 

Outliers which has influenced how departments and individual 

teachers make curricular decisions. Gladwell’s idea regarding 

10,000 hours of practice in order for a task to be successful 

has been influential within the English department. 

Academic Standards for Each Area 

Indicator: The school has defined academic standards for each subject area, course, and/or program 

and, where applicable, expectations within the courses that meet the UC “a-g” requirements. 

Prompt: Evaluate to what extent there are defined academic standards for each subject area, course, 

and/or program (e.g., college/career) that meet state or national/international standards and, where 

applicable, expectations within courses that meet the UC “a-g” requirements?  

Findings Supporting Evidence 

All departments at Monta Vista High School have aligned their ● Geometry PLC binder 
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curriculum with state and national standards for their curricular 

area. Textbooks are selected based on their integration of 

California state standards for the specific content area. 

Members of the Geometry Professional Learning Community 

(PLC) have designed their curriculum utilizing state standards 

and have agreed upon pacing guides. This PLC has just 

begun to share and update common assessments. 

The English department is using the Common Core in order to 

ensure students are meeting standards. Media and visual 

literacy are highlights of our TED project. AP Biology teachers 

have recently reviewed their course curriculum and have 

made adjustments based on changes made by College 

Board. A new syllabus for this course was worked on 

collaboratively, was submitted and approved by College 

Board. Elective courses like Writing for Publication have 

chosen to align their curriculum with the Common Core 

English Language Arts (ELA) standards. PLC and course 

discussions in English have been about defining standards for 

each course and grade-level; however this proves to be a 

continual process as new teachers come in to teach 9-10 

grade-level courses. There is a long history of these 

discussions; however as a department we need to do better at 

transferring information to new teachers. Some courses have 

common assessments; however the department still needs to 

work on grade-level common assessments.  

All Advanced Placement courses have approved curriculum 

through the AP audit process. All teachers use Green Sheets 

to define academic standards as well as outlines to define 

courses. Our Special Education department uses 

individualized education plans (IEPs) to assist in defining 

standards and goals for students with special needs.  

Within our World Language department, French and Chinese 

teachers work together within languages to set academic 

standards for each level to ensure students are completing 

sequential coursework prior to attaining subsequent levels to 

ensure a better chance for student success. Our science 

department is beginning the process of across subject area 

review of the next generation science standards. This process 

will hopefully lead to a review of current curriculum with the 

anticipated implementation of these new standards.  

In Social Studies, teachers have established essential 

● Student evidence in 

classrooms 

● UC Course Approval 

● PLC-English discussion 

notes 

● PLC notes 
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learning criteria for each unit of study for US History at the 

regular and AP level. There is now an established standard 

for all Juniors for expected skills in primary source 

identification, analysis and synthesis which is attained prior to 

their Senior year. 

Additional Online Instruction Prompts: Evaluate the extent to which the online curriculum/courses 

consistently meet state academic standards. Determine if there is effective integration of outsourced 

curriculum into the program? 

Findings Supporting Evidence 

While Monta Vista has not made any movement towards 

online curriculum, there has been a school-wide shift towards 

increasing the use of technology in the classroom. In 

particular, more teachers are using technology to extend 

learning beyond the classroom by using well-designed 

websites, podcasts, social media groups and instructional 

videos (blended learning) to support students. While courses 

are not specifically designed as “online”, teachers are 

attending district workshops and other professional 

development opportunities in order to engage in their own 

blended learning with the goal of utilizing web-based and 

other tools for increased learning of our students. 

● http://docsteach.org/classro

oms/belsheb/us-history 

● YouTube 

 

Congruence 

Indicator: There is congruence between the actual concepts and skills taught, the academic 

standards and the school-wide LeGos. 

Prompt: Evaluate the extent to which there is congruence between the actual concepts and skills taught, 

the academic standards, and the school-wide LeGos. 

Findings Supporting Evidence 

Monta Vista student’s experience connections in a variety of 

ways between work being performed in class, the academic 

standards, and our LeGos. In English, all 11th grade students 

engage in a research project which culminates in a written 

research paper with an annotated bibliography using the 

Modern Language Association (MLA) format. Long term 

projects in Social Studies, World Languages, and Science (AP 

Biology, Physiology and STEM) focus on all areas of our 

LeGos. In Math (Geometry) and Science, real-world examples 

are used in projects to connect curriculum to the standards. 

● Assignment sheets 

● Syllabi 

● Classroom evidence. 

● Video evidence 

● Recorded direct 

observation 

● Teacher collected evidence 

http://docsteach.org/classrooms/belsheb/us-history
http://docsteach.org/classrooms/belsheb/us-history
http://www.youtube.com/user/CHSMGen
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The analysis and vetting of relevant resource materials are 

inherent in these projects. 

Within the World Languages department, state standards and 

LeGos are at the center of curriculum development. In 

Spanish, the school has recently adopted the Realidades 

series which directly aligns with the state standards for foreign 

language. Project reviews are performed as a class in order to 

better connect their work to standards and LeGos. In Chinese, 

a unit on family helps to teach culturally specific information 

along with the spoken language. 

Many courses on campus, including all English courses, 

involve some type of public speaking for students. The music 

department annually engages in group presentations 

pertaining to tetrachords. This class utilizes a school-wide oral 

communication rubric developed by the English department 

more than six years ago. Other types of public speaking 

opportunities for students come in the form of debates, 

academic discussions, and analysis of content within a unit or 

lesson.  

Our World Studies and AVID courses engage in direct 

instruction regarding student collaboration including how to 

work in a small group and respectfully raise questions as well 

as disagreements. Self-management is at the core of our 

AVID program as they are explicitly taught to record 

assignments, skills in note-taking, engaging in conversation 

with adults (teachers) asking for help when needed, and time-

management.  

There are many teachers who feel students are being asked 

to collaborate and self-manage to the satisfaction of the 

individual teacher without explicit instruction in how to 

accomplish these skills. Through survey results and 

observation, students and teachers express concerns about 

student’s struggling with expectations of coursework without 

explicitly learning how to best manage their time or work 

together with peers on a project.  

The school district has recently completed a multi-year 

development and implementation process of an academic 

honesty policy. All Monta Vista teachers include a statement 

regarding the adherence to this policy on their green sheet or 

course syllabus. All teachers explicitly address the definition 

and acts of plagiarism as it pertains to the course curriculum. 
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In Science courses, real world skills are taught and enhanced 

through the use of technology-based labs. While LeGos are 

implicit in projects assigned, we are still working to make our 

projects more explicitly connected to our LeGos.  

The addition of the “Why Try” course within our Special 

Education department has helped students to make the 

connection towards better and appropriate life choices and at 

the same time helps to build academic skills.  

Student Work — Engagement in Learning 

Indicator: The school’s examination of representative samples of student work and snapshots of 

student engagement in learning demonstrate the implementation of a standards-based curriculum and 

the school-wide LeGos. 

Prompt: Evaluate to what extent the examination of representative samples of student work and 

snapshots of student engagement in learning demonstrate the implementation of a standards-based 

curriculum and the addressing of the school-wide LeGos. 

Findings Supporting Evidence 

Through individual efforts as well as within our work in 

departmental Professional Learning Communities (PLCs), 

teachers examine student work with the goal of determining 

whether students are meeting standards as well as achieving 

the school’s Learning Goals (LeGos). While standards and 

LeGos are central to our curriculum, we recognize these are 

not always explicitly connected within the classroom. 

In our English department, classes like Writing for Publication 

and World Literature engage in projects where the assignment 

sheet outlines steps for student collaborative engagement (i.e. 

documentary project and TED project). Teachers recognize 

the need for rubrics which directly align with our LeGos to 

improve explicit connections and relevance. In World 

Literature classes, our TED project includes an assignment 

sheet which outlines what students have to do as a group to 

work together. Research papers in American Studies are also 

accompanied by a presentation requiring students to be 

engaged in information processing, communication, 

collaboration, and self-management. 

In Science, group evaluations, check in forms, and class 

surveys are administered and collected in order to reinforce 

self-management and advocacy skills. AP Chemistry includes 

a technical research paper entitled “Fact or Fiction” promoting 

● Documentary project 

● Student work displayed in 

classrooms 

● Document Analysis - 

classroom evidence 
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research, thinking, collaboration and writing. Outside Learning 

Experience projects in Physiology and Biology require 

students to apply learning to outside case experiences. 

In Social Studies, Historical Analysis Writing with peer editing 

offer students opportunities to practice proper essay writing 

techniques which supports skills necessary for success in 

subsequent courses. 

In Math courses, projects are developed which tie math to 

other content areas. For example, a Valentine’s day project 

which has students create art and poetry in a creative way to 

explain how triangles are related (named “Love Triangle"). 

In Physical Education, students create and follow their 

personally developed workout plans. Each plan is relevant to 

the student's needs and it requires them to self-manage their 

time in class in order to achieve desired outcomes. 

Our Research PLC release day has been used to look at 

student samples of research and student research projects. 

Teachers focus on looking at the effect of multiple exposures 

to the research process on student work. 

Accessibility of All Students to Curriculum 

Indicator: A rigorous, relevant, and coherent curriculum to all students is accessible to all students 

through all courses/programs offered. The school examines the demographics and situation of students 

throughout the class offerings. The school’s instructional practices and other activities facilitate access 

and success for special needs students. 

Prompt: Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all programs. 

How do school staff define rigor, relevance, and coherence? To what extent do the instructional practices 

of teachers and other activities facilitate access and success for special needs students? 

Findings Supporting Evidence 

Students receive a rigorous and relevant curriculum through 

all courses taken at Monta Vista High School. Curriculum is 

developed and textbooks are chosen specifically for relevance 

to the lives of students thus creating a challenging and 

accessible curriculum. A regular PLC discussion topic centers 

on ways to support learning by all students. 

In our science department, AP Biology was redesigned for the 

2012-13 school year to be more accessible to a broad range 

of student background in math and science. The teachers of 

this course have created a solid lab design, explicit 

● Survey data 

● Course syllabus 

● PLC notes 

● Monta Vista Course 

Offerings  

● Parent night presentation 
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incorporation of reasoning skill development, and improved 

scientific literacy skills for students relevant to a broad range 

of advanced biological applications for secondary and post-

secondary studies. An inclusive Chemistry course is offered to 

meet the needs of our special education students. Physics 

includes three different levels in order to match students with 

a broad range of mathematical abilities to the most 

appropriate course. Podcasts are used for students who have 

completed Physics or Chemistry in order to prepare them for 

the AP Chemistry course.  

Courses modify or offer alternate curriculum to meet the 

needs of our special needs population. Students receiving 

special education services are offered learning skills through a 

course built into their schedule. A challenge being worked on 

by Special Education teachers has been to standardize the 

curriculum and develop and utilize rubrics for our Learning 

Skills class. Subject area PLCs exist for special education 

district-wide for teachers to work towards supporting our 

special needs populations. The adoption of textbooks, 

common assessments, literature selection, and alignment of 

goals with the common core are worked on by these groups in 

order to develop a curriculum for these students to access in 

the least restrictive environment (LRE). Programs such as 

Expanding Tool Expression (ETE) are taught to provide a 

scaffolding of personal experiences to assist students in 

written expression. Specialized Academic Instruction (SAI) 

courses in a variety of subject areas allow for better access to 

a LRE. Tools such as using iPad recordings are used to 

support students in these classes. The department recognizes 

a need for access to more “true” inclusion classes and more 

vocational options within Monta Vista’s course offerings due to 

the difficulty for some students to travel between school sites. 

Science  

In English, a course titled Writing for Publication was added in 

order to meet the needs of student interest in journalism and 

the humanities. Other non-AP courses in science like 

Physiology target interests of juniors and seniors.  

Teachers engage in 504 and Individual Education Planning 

meetings for students with special needs. Administrators 

provide a flexible time to meet with teachers who cannot make 

the scheduled meeting to go over the plan with them. 
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In the English department, the first two years (9 and 10) are 

heterogeneous and do not differentiate based on level. 

Sophomores receive a choice between World Literature, 

World Core or World Studies (the last two are Social 

Studies/English hybrid courses). All courses are offered at the 

same level but only differ to better fit a student’s learning 

style. The department offers a wide range of course choices 

which all meet a college prep requirement. Students in 11th 

and 12th grade can opt to accelerate their learning through 

Honors and AP level curriculum. Other choices are available 

to meet other needs such as learning style or content interests 

(Mythology, etc.). The English department has recently made 

positive changes to their curriculum in order to ensure our 

World Literature classes teach novels and writings beyond 

just European literature. 

Adding Java Programming to the curriculum over ten years 

ago is an example of attempts being made to offer accessible 

classes for all students; including Special Education, limited 

math, and students without a computer science background 

This class provides an opportunity to earn math or elective 

credit for students who need either. Through a review and 

comparison of other Computer Science programs offered in 

other high schools and colleges in and out of the area, it is 

clear this program is rare. The class is successful at teaching 

one-half content of an AP Computer Science course; thus 

building student interest in Computer Science. 

A wide array of art classes is being offered, which provides 

students a creative outlet within their schedule, access to 

modern and classic techniques, and ability to integrate with 

other courses. Our community values creative expression and 

Monta Vista is privileged to offer such an array of courses with 

many opportunities for students to explore, develop, and 

advance to post-secondary levels if they so choose. 

American Studies was added within the last six years to offer 

students who are not interested in AP/Honors Lit/History a 

chance to choose an alternative learning environment. The 

course was designed for students to work collaboratively in 

heterogeneous groups. Similarly, World Studies was created 

to give 10th grade students an option when choosing their 

Social Studies and English classes. The course is a cross 

curricular approach combining World History and World 

Literature which is collaborative for students and participation 
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based. 

Monta Vista’s selection of Advanced Placement (AP) classes 

is impressive and is a reflection of the demand by the 

community. 

Integration Among Disciplines  

Indicator: There is integration among disciplines at the school and where applicable, integration of 

outsourced curriculum into the program so that curricular integrity, reliability, and security are 

maintained. 

Prompt: Evaluate to what extent is there integration among disciplines and where applicable, 

integration of outsourced curriculum into the program so that curricular integrity, reliability, and security 

are maintained. 

Findings Supporting Evidence 

Cross-curricular work at Monta Vista is purposeful, varied, and 

focused. The Art department along with French language 

teachers planned and executed a field trip to view the Picasso 

exhibit at the deYoung Museum in San Francisco. French and 

AP Literature teachers have worked on the same novel at the 

same time to study the effect of translation. While we as a 

teaching staff recognize writing as a skill which is necessary in 

all subject areas, Monta Vista teachers do not share writing 

strategies as an institutionalized construct of our professional 

development. 

Monta Vista teachers engage our students in a multitude of 

writing opportunities whether through a research project, 

performance critique, or lab reports. We all firmly believe 

writing and vocabulary are skills at the core of all disciplines. 

Students write in a variety of technical or reflective manners 

which is relevant to the subject or content area. Parents and 

teachers recognize a need for more explicit instruction on the 

skills necessary to write in the format which is expected (lab 

reports, expository, reflective writing, etc.) 

The school offers hybrid courses which combine Social 

Studies and English together in World Core and World 

Studies. World Core is a History and English teacher 

collaboration which is team taught and has the same group of 

students for two periods. American Studies successfully 

combined American literature and American history into one 

class while still aligning with standards from English Language 

● American Studies 

● World Studies 

● World Core 

● Am Lit/Art II 

● Math department plan 
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Arts (ELA) and Social Studies. 

One of our PLCs (Research) has members from a variety of 

content areas and meets for the sole purpose of improving 

research-based practices in our students by developing 

curriculum as well as instructional and assessment strategies 

surrounding research projects. These processes of research 

and skills for students and teachers spans across all 

disciplines. 

World Literature and Art 2 teachers collaborate together to 

provide a synthesis of art and literature together for students 

who are shared between these two courses. 

STEM classes and AP Biology integrate statistics tests 

inclusive of those taught in algebra, algebra 2/algebra 2/trig, 

AP Stats, and a future course entitled Applications in 

Advanced Mathematics. Both courses collaborated with 

current teachers of these math courses to make sure analysis 

methods are taught uniformly. In AP Biology, our end-of-year 

project has a multidisciplinary approach including application 

of mathematical analysis, communication (written and oral), 

graphic art, marketing, business planning, and science. 

Our Math department plans content matter within all math 

courses to facilitate cohesion from one topic to the next.  

Many of our clubs and school organizations (DECA, CSF, 

Model UN, Fashion Club, etc.) use competitions and projects 

to provide a variety of academic foundations and apply them 

to real-life problems. 

Topics learned in the two classes are clearly related, and 

pieces of evidence from information presented in either setting 

are particularly helpful for writing tasks, for instance. 

Curricular Development, Evaluation, and Revisions 

Indicator: The school assesses its curriculum review and evaluation processes for each program area, 

including graduation requirements, credits, grading policies, and homework policy, to ensure student 

needs are met through a challenging, coherent, and relevant curriculum. This includes the degree to 

which there is involvement of key stakeholders (governing board members, teachers, parents, and 

students). 

Prompt: Comment on the effectiveness of the school’s curriculum review, evaluation, and review 

processes to ensure student needs are being met through the curriculum; include the extent to which 

there is involvement of key stakeholders. 
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Findings Supporting Evidence 

Time afforded for working in our Professional Learning 

Communities (PLCs) allows teachers to review curriculum 

development processes, instructional success, and student 

learning needs. Release days have been afforded through our 

administration in order to meet these needs. The cycle of 

inquiry has been at the forefront of how we organize our PLC 

work.  

In the English department, we have yet to hold a full-scale 

discussion of grading and homework policies. Some 

department members believe this is a conversation worth 

having; however the conversation is further complicated 

without common assessments. While distribution of course 

grades has been shared with department members, we 

realize it is like comparing apples to oranges. The department 

has worked to put together information to be shared with 

parents (at parent information nights) and students (course 

selection fair) to provide a sense of clarity towards the 

expectations of workload and appropriateness of the course 

for the student. Our British Literature PLC is currently working 

on revamping the research project and writing components of 

the course as well as reviewing and assessing our current 

curriculum. Two of the three members of the Honors 

American Literature team attended the Advanced Placement 

Summer Institute at Stanford University during the summer of 

2012 and received course materials for AP English Language 

which we have incorporated into the course via a year-long 

research project. This team has also revised their Author 

Study research project. The department strongly believes a D 

should not place a student off-track for graduation. Options 

are being put forth for consideration by school leaders 

regarding the use of incompletes and limiting grading to A-B-

C-F-I and pushing summer school to allow for students with a 

D to enroll in courses for make-up. Current summer school 

policy only allows students with an F to enroll in a course. 

In the Math department, two teachers are currently working on 

creating a new applied course for students after Algebra 2 in 

order to better prepare them for future math courses. We were 

planning on having this course in place for the 2013-14 school 

year, however it was originally denied by UC. The course was 

recently submitted with recommended changes from UC; we 

plan to offer this class for next school year. The plan for the 

● Applied Math Proposal 

● Engage Class 

● SSC minutes and funding 

requests 

● PLC minutes 

● EL minutes 
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course is to contain more practical application problems and 

hence be more relevant to the students. The Math department 

is also looking to create a new math course which would 

follow Algebra 2 which better prepares students for AP 

Statistics. The course will specifically front-load students with 

concepts and ideas dealing with statistics, modeling real-world 

data, trigonometry and other real-life situations they may 

encounter. This course would be geared towards students 

who would like to continue into a high level math class, but 

may not be going into any number of STEM fields. 

We have a PLC which is devoted to the discussion, evaluation 

and development of curriculum for EL and sheltered courses 

currently being offered. As part of their time, this PLC reviews 

student needs across sheltered/ELD curriculum and 

discusses individual students' curricular needs. This group 

also collaborates and shares best instructional practices and 

student support. The PLC has recognized a need for more 

time to better meet the growing needs of our EL students. 

While there is much anecdotal information and data from 

surveys, a consistent complaint amongst stakeholders centers 

on inconsistencies between teachers who are teaching same 

class. As a tool for curriculum review, some parents have 

commented departments which work well together are better 

able to incorporate new ideas into their curriculum. The type 

of adjustment required from year to year varies between 

disciplines - some fields change more rapidly than others 

which require adaptability on the part of teachers. Parents 

also realize some changes are more expensive than others 

and thus difficult to implement quickly. 

Each year, members of the World Languages Department 

meet to review our grading policies. Also, our Department's 

PLCs work together to ensure all teachers are implementing 

the same curriculum at each language level. There are regular 

communication between vertical teams (including our 

colleagues at the middle schools) when curricular adjustments 

are made. 

All students who are enrolled for the following year are given a 

worksheet with which to make informed decisions about class 

selection. This worksheet includes approximate time 

commitments per class. Generating these estimates has also 

helped teachers evaluate the extent of homework for their 

classes and how their classes fit into a student's work week. 
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In Science, there has been a district-wide review of the 

Biology curriculum which started in 2012. Teachers of biology 

were given a release day back in September to continue this 

work. This ongoing group (2013-2014) along with a parallel 

group in 9th grade English is working on Common Core and 

NGSS transition. 

Policies — Rigorous, Relevant, Coherent Curriculum 

Indicator: The school assesses the curriculum and its rigor, relevance and coherence after 

examination of policies regarding course completion, credits, grading policies, homework, etc. 

Prompt: Determine the extent to which key stakeholders are involved in the selection and evaluation of 

the curriculum to ensure it matches the school’s mission and school-wide LeGos. Particularly evaluate 

the strategies used to solicit teacher input into the design of the curriculum and the use of technology 

within the curriculum. 

Findings Supporting Evidence 

Curriculum development at Monta Vista High School is largely 

teacher-driven based on the cooperation of teachers within 

the department and across the district. There have been some 

district wide initiatives to discover paths to coherence, 

including DC liaison meetings and focus groups related to the 

common core. Typically, teachers will use Professional 

Learning Communities (PLCs) which meet during our 

collaboration time to develop curriculum, pacing guides, and 

common assessments. This time is also used to engage in 

discussions over student work. While these activities are not 

as pervasive as we would want, these conversations are 

happening more and more every year. For example our 

foreign language department will use collaboration and PLC 

time to review curriculum at each level to better ensure 

students successful progress and mastery of material as they 

prepare for subsequent levels. With the change of AP 

language tests, the department is re-assessing vertical 

alignment of our curriculum to make sure our content and 

activities at the lower grade levels prepare students for 

success at the upper levels.  

In Science, AP Biology teachers review successes and 

shortcomings with respect to concepts and principles at the 

conclusion of AP testing. Deficiencies of students in lab 

design and analysis drove AP Biology staff to include more 

mathematics in the curriculum (about five years ago). General 

● Student survey data 

● Time management 

worksheet  

● Homework guidelines 

worksheet 

● Challenge Success efforts 
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deficiencies in lab design and analysis drove College Board 

revisions of AP Biology, which AP Biology teachers have 

applied. It is worth noting the changes College Board made to 

the curriculum had already been implemented into Monta 

Vista’s curriculum years prior to this. 

Students and parents report homework load is, at times, 

onerous. Some students report through social media about 

four to six hours of sleep per night. Teachers as well as 

parents continue to work to teach students better time 

management skills in order to help reduce student stress. 

Teachers have consistently engaged in the conversation of 

rigor and the relevancy of homework and we realize those 

conversations need to continue if we are to reduce the stress 

of our students.  

Articulation and Follow-up Studies 

Indicator: The school articulates regularly with feeder schools and local colleges and universities. 

The school uses follow-up studies of graduates and others to learn about the effectiveness of the 

curricular program.  

Prompt: Share examples of articulation with feeder schools and local colleges and universities, 

including comments on the regularity of their occurrence. What has been revealed through the 

follow-up studies of graduates and others regarding the effectiveness of the curricular program? 

Findings Supporting Evidence 

Our main feeder schools are Kennedy Middle School which is 

adjacent to our campus; and Lawson Middle School which is 

much further away but still has students from our attendance 

area. The Middle and High Schools in our area are not in the 

same school district. Our feeder schools are within the 

Cupertino Union School District, different from the Fremont 

Union High School District which governs Monta Vista. 

Articulation between Monta Vista and our feeder schools has 

been the result of many factors including the initiative of 

teachers and department chairs, administrators, and district 

personnel helping to facilitate those conversations. Some 

departments have also initiated conversations and have 

worked with two of our local community colleges to better 

understand the needs of students and their success in 

postsecondary coursework. A constant comment heard from 

teachers is the lack of 100% participation in these types of 

articulation. Not all teachers are involved in the conversations 

and there is a weak recollection of this information being 

● Naviance Surveys of 

graduates 

● AP Chemistry surveys of 

graduates 

● Articulation with middle 

schools/school and district 

levels 

● Guidance presentations at 

feeder middle schools 

● Guidance counselors and 

administrators attendance 

at UC and CSU 

● Alumni survey 

● National Student 

Clearinghouse 
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shared with department members after the articulation has 

occurred.  

In Math, several teachers along with Monta Vista’s Principal 

April Scott have met with our primary feeder schools 

(Kennedy Middle School and Lawson Middle School) to align 

curriculum as well as discuss how to advise incoming 

Freshman on course selection. This increase in articulation is 

a direct result from parents and student complaints of 

confusion on the appropriate course to take as an incoming 

9th grader. Monta Vista’s Math Department Chair also meets 

with math teachers from these two schools to discuss 

additional issues such as Common Core State Standards and 

their implementation at the respective schools. Our Math 

Department Chair has also met with a group of De Anza 

College math instructors including the Department Chair and 

a Dean to discuss how to better prepare students entering the 

community college. Our Department Chair has also met with 

an instructor at West Valley College to discuss how to better 

meet the needs of current Monta Vista students. 

In the English department, teachers of Writing for Publication 

present at the Freshman Electives Nights and have also met 

with the journalism advisers at our feeder middle schools, 

although currently those programs have disappeared from 

their curriculum. Writing for Publication teachers use survey 

data from exiting students to improve the transition for future 

new students to the class. 

In the Social Studies department, articulation with Kennedy 

Middle School’s 7th & 8th grade counterparts occur in order 

for teachers to prepare students for high school; more 

specifically to encourage Kennedy’s teachers to work on skills 

to support students prior to entering 10th grade World History. 

In the English department, articulation with Kennedy Middle 

School occurred with 6th, 7th, and 8th grade English teachers 

specifically about the implementation of the Common Core 

and to discuss what Kennedy deemed the most important 

standards for students to focus on. Kennedy started using 

Common Core all of 2011-12 school year. They also talked 

with us about struggles and successes in order to better 

prepare freshman English teachers on what skills incoming 

freshmen would have. We have access to data regarding 

English placement for UC and CSU; however we are not 

currently using this data to effectively change our curriculum 
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to better serve our students. Several of our teachers meet 

during lunchtime to discuss EAP and as a result, teachers 

know who is not college-ready. We need to acquire and 

disseminate this information earlier in order to make the 

necessary curriculum changes to ensure student success. 

In Special Education, along with conversations we obtained 

flyers and Powerpoint presentation from our feeder schools 

which we present to students. We also have information which 

we share with SPED students about secondary programs and 

documents for transfers. Students who have graduated from 

our programs have been asked to return and share their 

experiences with current and incoming students. The 

Powerpoint presentations from these students have been 

saved and re-shared over the years. 

Our parents have reported their children who attended 

Kennedy Middle School felt well-prepared for high school. 

Students eventually find a comfortable level of coursework as 

9th graders. It used to be common practice to use a portfolio 

of essays from Middle School to share with their high school 

teacher; however this practice has since been discontinued. 

In Science, AP course teachers conduct surveys of recent 

graduates to determine how well prepared they felt for college 

as well as find potential areas for curricular improvement. 

Changes in the curriculum are a direct result of these survey 

results.  

In the Visual and Performing Arts, the entire Art department 

maintains protracted contact with former students during their 

art school and early work experiences. WIth the advent and 

popularity of social media, this has been our main tool of 

communication. Teachers within the department compare 

notes and constantly ask for advice from these graduates on 

updating curriculum. Instrumental music hosts a band day 

where 8th grade instrumental students are invited to share a 

performance at a football game with the high school pep 

band. The teachers from Monta Vista’s music department 

exchange places where the middle school teachers get to 

spend a day with their former students and the high school 

staff can talk to 8th grade students about course offerings and 

answer questions about proper course selection. This year we 

have instituted a student leadership group entitled 

Instrumental Music Council. One of the main purposes of this 

group is to provide a student viewpoint for the purpose of 
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influencing the decision making process for the future 

direction of the department. 

Naviance data shows students from Monta Vista attend well-

respected colleges and universities. 78% of our graduates go 

on to a four-year college. Of those attending two-year 

colleges, De Anza continues to be the most frequent 

destination for those graduates. We are extremely fortunate to 

have a highly ranked community college just a half-mile away.  

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

The evidence shows the school offers a wide variety of 

rigorous curriculum which address each student's’ specific 

needs. The evidence additionally illustrates the staff is 

committed to reevaluating and updating curriculum to include 

up to date content which includes all relevant modalities. Staff 

and administration demonstrate a growth mindset by 

attending a wide variety of professional development 

opportunities to enhance curricular development to meet the 

common core standards. All curriculum tracks satisfies a - g 

requirements.  

● Evidence cited above 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

The school addresses many identified critical learner needs 

through programs such as Engaged, AVID, 504, SAT, SST, 

Special Education and Study Buddies. Evidence shows each 

department continually re-evaluates curriculum to meet the 

needs of our struggling learners.  

● Evidence cited above 
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B2.  Curriculum Criterion 

All students have equal access to the school’s entire program and assistance with a personal learning 

plan to prepare them for the pursuit of their academic, personal, and school-to-career goals. 

Indicators with Prompts 

Variety of Programs — Full Range of Choices 

Indicator: All students are able to make appropriate choices and pursue a full range of realistic 

college/career and/or other educational options. The school provides for career exploration, 

preparation for postsecondary education, and pre-technical training for all students 

Prompt: How effective are the processes to allow all students to make appropriate choices and pursue 

a full range of realistic college/career and/or other educational options? Discuss how the school ensures 

effective opportunities for career exploration, preparation for postsecondary education, and pre-

technical training for all students. 

Findings Supporting Evidence 

There is no question Monta Vista continues to offer a 

comprehensive college preparatory program; but we also offer 

a variety of course choices which can prepare students for 

careers in a number of fields. Unfortunately the availability of 

elective and core course offerings have been reduced over 

the last several years due to a drop in enrollment school-wide 

and a subsequent reduction in FTE school-wide. 

We are proud to truly be a comprehensive high school, 

offering a broad selection of electives, CTE courses, visual 

and performing arts, athletics and AP courses. Our elective 

programs are popular and successful as students continue to 

explore their interests outside of their core academics. We are 

also fortunate to have many successful career-focused clubs 

on campus which bring career awareness to the broader 

student body. 

Students are steered towards courses based on 

recommendations, prerequisites, and a teacher’s 

understanding of student abilities and habits. Math and 

science are analyzing override data to determine if 

recommendations (or a lack of following them) are associated 

with the grades students earn. This study is still a work in 

progress. 

A new course in Math (Application of Advanced Mathematics) 

is being designed which creates further opportunities for 

business-directed students to transition to AP Statistics. 

● Parent, student and staff 

survey results 

● API index 

● AP test score results 

● Course selection guide 

● Perkins grant 

● Naviance 

● Career center schedule 
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Writing for Publication is an open elective which focuses on 

careers in media. Students receive instruction in industry-

standard software and use materials/texts taken from 

professional media. This class contains opportunities for 

experience which could be placed directly onto a resume. 

Unfortunately, given the budgetary constraints which have led 

to a reduction in sections throughout the school, many 

students are not able to take this and other electives as a 

seventh choice. Oral composition is a class which used to be 

offered as an elective but longer is available, yet students can 

still participate in extra-curricular organizations like Speech 

and Debate Club. The department recognizes we could do a 

better job in advertising writing contest sponsored by the 

California Association of Teachers of English (CATE) and the 

National Council of Teachers of English (NCTE) as well as 

summer extension opportunities as a means to career 

choices. 

Through our Business classes, students are regularly 

exposed to career opportunities in a variety of entrepreneurial 

avenues across several industries, primarily Biotech, 

Electronics and Social Media. In addition, they have access to 

mentors and internships in finance & accounting, hospitality 

(including food and beverage; travel and tourism; event 

planning), fashion, retail, and more. Business students along 

with members of DECA, FBLA and the National Technical 

Honor Society are also piloting a Hospitality Management 

Program within our Principles of Marketing classes. 

Monta Vista supports a robotics team as well as a STEM 

program which competes within the community. The STEM 

independent research class gives students support in 

conducting their own scientific research project. Physiology 

requires two “outside learning experiences” where students 

have the choice of a job shadow, self-education, community 

service or self-improvement experience. 

Monta Vista employs the online tool Naviance as a resource 

for career/college exploration by students and parents. Our 

Parent Teacher Student Association (PTSA) coordinates Job 

Shadowing and, in coordination with the Career Center, 

Career Day; where students can learn about a variety of 

careers through individuals in the community actively working 

in those particular fields. Only 300 students took part in Job 

Shadowing and companies with a “brand name” were highly 
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favored which raises the question about how broad of a view 

our students are receiving. 

The Career Center makes intern, extracurricular, and job 

opportunities very visible which can be used to evaluate the 

suitability of a career for our students. For the last four years, 

one of our teachers Debbie Frazier has offered internships in 

the summer for students interested in applying writing, graphic 

art, and computer science skills for a local business with a 

virtual and real presence (StrollerHikes.com). Students are 

trained and mentored by professionals, and produce work 

which may immediately be used by the business. 

Our district-wide Career Technical Education (CTE) program 

is well equipped to offer students real world experience in 

several realms of expertise. Our school in particular offers 

programs in Graphic Design, Multimedia Technology, 

Engineering Technology, Marketing and Business. When our 

classes were co-located and scheduled, collaboration 

between CTE teachers across the district was more direct 

than it is now. 

A class we offer in Special Education called Learning Skills 

goes over career exploration and planning, Naviance, job 

searching, Training for Transition Programs which is a post-

secondary training program for SPED students, resume 

building, and a workability program.  

As an expected outcome for all juniors, their required research 

project prepares them for entry into college courses after they 

leave Monta Vista. 

In Science, Honors Chemistry engages students in a career 

project where people in the science, and more specifically 

chemistry, community are interviewed as potential career 

choices. Our AVID program has students engage in a 

Roadtrip Nation project, in which students plan and execute a 

college planning trip each year. 

Student-Parent-Staff Collaboration Indicator: Parents, students, and staff collaborate in developing 

and monitoring a student’s personal learning plan, based upon a student's learning style and 

college/career, and/or other educational goals. (This includes the evaluation of whether online 

instruction matches the student’s learning style.) 

Prompt: Evaluate to what extent parents, students, and staff collaborate in developing and monitoring 

a student’s personal learning plan, based upon a student's learning style and college/career and/or other 
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educational goals. 

Findings Supporting Evidence 

Monta Vista has four Guidance Counselors who have divided 

the student body by alphabet to provide scheduling and 

graduation counselling. Guidance Counselors meet with 

individual students/families on a regular basis for academic 

planning in order to fulfill specific career and educational 

goals. 

Biology teachers contact parents of all students with grades 

lower than a C. They also send a teacher representative to 

our course information night for incoming freshman and they 

all discuss 10th grade course selection with their current 

students. 

Monta Vista uses School Loop to communicate with parents 

and students regarding school and academic activities. 

Homework and resulting grades are also communicated 

through School Loop. Course selection and attendance 

tracking is done through Infinite Campus which is our student 

data management system. Naviance is a program which helps 

students and parents track and explore college and career 

choices. Some parents have commented on how complicated 

it it is to navigate all the online aspects of high school given 

the different and varied portals all with their separate logins. 

In the English department, academic interventions occur on a 

case-by-case basis including working with our Special 

Education students and their parents.  

● Parent guidance nights 

● Guidance presentations to 

present and incoming 

students 

● IEP transitions for incoming 

students 

● SSC and PTSA meetings 

● Information on guidance 

and course selection 

Monitoring/Changing Student Plans 

Indicator: The school implements processes for monitoring and making appropriate changes in 

students’ personal learning plans (e.g., classes and programs) and regularly evaluates them. 

Prompt: Evaluate the effectiveness of the ways the school ensures that processes are utilized for 

monitoring and making appropriate changes in students' personal learning plans (e.g., classes and 

programs). 

Findings Supporting Evidence 

Monta Vista High School incorporates several levels of 

monitoring and interventions of student academic 

performance.  

A D and F list is collected from the teaching staff by our 

administration. Administration and Guidance staff will meet 

● PLC formative 

assessments 

● 6 week grade 

distribution/personal 

meeting with admin for 
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with these students and direct them towards support services 

on campus or assign them to an intervention program. 

New STEM independent research class, AP Environmental 

Science, Intro to Law, and Business classes implemented 

based on student demand for research support. 

Administrators meet with students who are enrolled in a class 

which their current teacher  

After every 6-week Progress Report, all students earning one 

or more D/F/I grade are identified. Meetings are held with 

students and parents to discuss possible options and/or 

adjustments in learning plans. Sometimes this means re-

evaluating personal goals and the tools needed in order to 

reach those goals. Appropriate programs and interventions 

are then laid out for the student and parents to consider.  

Administrators and Guidance Counsellors meet with students 

and families of overrides to make sure they are aware of the 

recommended course of study and to explain schedule 

changes may not be possible in the fall due to the tight master 

schedule. Sometimes they change their minds which is not 

the purpose of the meeting. We value the opportunity to 

partner with them to make the best decision and offer support 

in whatever decision is made. The last thing we would want 

someone say is no-one told me. We discuss course demands, 

homework load, etc. Most override students do very well; 

however we want to make sure they go into it with as much 

information as possible. 

Class availability and schedule flexibility is an ongoing 

conversation amongst our staff. Course availability for the 

following year is mostly dictated by course requests turned in 

by students in March. Students have one chance to select 

courses and multiple opportunities to make schedule changes 

prior to the first day of school. Movement is restricted only by 

the amount of room available within the department and by 

what period classes are offered. Staffing ratios are set by our 

Collective Bargaining Agreement with the District Office. 

Overall sections allocated to the school is determined by a 

formula developed by the District Office which takes into 

account the average number of course takes based on grade 

level and student enrollment within each of these grade levels. 

Through the Course Information fair, students are encouraged 

to make smart choices about their course selections and are 

every student receiving D 

and/or F 

● SAT/SST 

● (Student Assistance 

Team/Student Study 

Team) 

● Course selection materials 
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given several chances to change their schedule of classes 

prior to the beginning of the school year. Once the year has 

begun, students who need to be placed in a different class 

can do so if there is room. 

Prior to the end of each semester, Administration sends out a 

request for names of seniors who could potentially fail a class 

in order to provide additional support interventions and ensure 

the student’s ability to graduate. 

Post High School Transitions 

Indicator: The school implements strategies and programs to facilitate transitions to post high 

school options and regularly evaluates their effectiveness. 

Prompt: Evaluate the effectiveness of the strategies and programs to facilitate transitions to post high 

school options. 

Findings Supporting Evidence 

College preparation is at the center of our LeGos for students. 

While we offer several trade courses through our CTE 

program, the fact is college courses are still required if a 

student intends to follow those career pathways.  

Learning skills teaches self-advocacy, study strategies, 

transition skills and planning. Training for Transition (TFT) 

focuses on job preparations, vocational training, and 

community college preparation. Academic Communication 

(AC) works with social thinking and social communication. 

Academic, Community and Transition (ACT) focuses on 

community training and independent life skills. 

The school uses a web based service called Naviance which 

can be used to track college application and acceptance data 

for our graduates. Contact information also allows us to 

contact these graduates for the purpose of exit surveys.  

● Naviance 

● CTE data 

● SPED/post-secondary data 

● Graduation data 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Overall, Monta Vista provides a rigorous and varied 

curriculum moving towards emphasis on real world 

applications, research, and technology. Our students have 

● Course sequencing 

materials/departmental  

● Course selection materials 
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open access to core courses, career options, and college 

preparatory programs.  

Monta Vista has been practicing “Informed Decision Making” 

for a number of years. It is our goal to provide students and 

parents all available information so students are making the 

most informed decision for their course of study. Monta Vista 

has an open access policy, allowing students to take courses 

which they choose. 

● Override forms 

● Sequence advancement 

forms 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

While we practice open access and informed decision making, 

we realize we still have a small percentage of students who 

are making choices which are inappropriate for their 

background and schedule. Interestingly, students who 

sequence advance or override teacher recommendations 

typically do well in the subsequent course at a rate of 82%. 

We are, however, concerned about students/families who are 

not making healthy/appropriate choices.  

● Time management forms 

● Overrides 

● Sequence advancement 

forms 
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B3.  Curriculum Criterion 

Upon completion of the high school program, students have met all the requirements of graduation. 

Indicators with Prompts 

Real World Applications — Curriculum 

Indicator: All students have access to real world applications of their educational interests in 

relationship to a rigorous, standards-based curriculum. 

Prompt: Evaluate ways the school ensures that all students have access to real world applications of 

their educational interests in relationship to a rigorous, standards-based curriculum. 

Findings Supporting Evidence 

Students at Monta Vista are constantly being exposed to real 

world applications of their learning across all subject areas. In 

French, we ask students to and comprehend authentic online 

audio/video sources, supporting the idea they should be 

exposed in class to what they would encounter in the real 

world. In addition, we are working on alignment of our LeGos 

with the newly defined three modes of communication: 

interpretive (reading and listening comprehension); 

presentational (giving a speech or writing an essay); and 

interpersonal (spontaneous dialogue or written exchange i.e. 

email). 

In Math, AP Statistics classes have invited statisticians to 

present real-world applications in the industry and advanced 

university research. Speakers present the use of statistical 

methods, problem solving, survey and experimental design, 

and issues such as bias and assumptions; which are topics in 

the curriculum of the course which students later apply in their 

own projects. Other math classes have had speakers from 

Lockheed Martin. Computer Science classes and numerous 

clubs on campus have also invited professionals as guest 

speakers to share applications of life skills and academic 

concepts. In pre-calculus, the course includes finance math as 

a unit, immediately applicable concept to business. The 

Algebra 2 curriculum includes online activities (WebQuest) in 

which students use the internet to be exposed to applications 

of conics in careers and specific fields of post-secondary 

study. 

An example of real world applications in Science is our 

Physiology class; which includes American Red Cross 

certified training for students as part of the course. The STEM 

● Explore Careers 

● Job Shadow 

● Guest speakers 

● DECA/FBLA 

● Mult-media work with 

Stanford University Medical 

● Robotics 

● STEM class 
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research class supports student research in a topic they 

select. Finally, students develop a working biological product 

in AP Biology. Lab classes routinely incorporate real-world 

skills such as procedures, safety, measurements, and 

selection of tools. In other classes, important life-skills are 

also covered such as sex education, Ecology Action Project, 

nutrition, fitness, and health. Honors Chemistry expose 

students to real-world issues such as the applications of 

electromagnetic spectrums to products which use 

electromagnetic radiation (EMR). 

The final unit for ELD 3 is a Career Planning Unit. Students 

explore their own job interests (such as what careers exist 

within different industries; and whether a two-year, four-year, 

vocational, or other school is most relevant to their field of 

interest.) Students create a working resume, cover letter, and 

perform an interview before they exit the class; all skills 

relevant to what they would experience outside of school. 

Business classes are compliant with the new, rigorous 

California Department of Education published Career 

Technical Education standards. Three of our courses 

(International Business, Law and Money & Banking) are UC 

approved. Monta Vista has one of the most vital and resilient 

Career and Technical Student Organization (CSTSO) 

programs in the country. DECA engages over 500 Monta 

Vista Students every year; and FBLA is served by 150. These 

students are provided internship opportunities, serve on 

community boards and participate in community events such 

as the Cupertino and San Jose/Silicon Valley Chambers of 

Commerce. They compete at the district/section, State and 

International levels. Currently Monta Vista’s DECA is the 

highest performing chapter in terms of competitive excellence 

and the third in the nation in membership. Monta Vista’s FBLA 

is second in the state in terms of competitive excellence. In 

addition, the current California and Silicon Valley DECA 

district Presidents are Monta Vista students and the current 

National President of FBLA is a Monta Vista student. 

Students will take their in-class workout experiences and 

workouts with them when they graduate. They are required to 

make soft-copies of all workouts for future use and 

modification. 

In English, a few of our teachers incorporate writing contests 

as a means to provide authentic real world experiences. 
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Students in our American Studies class engage in a museum 

curator project as well as a lawyer-debate project which serve 

as explicit connections to real-world careers. 

Our special Education department features programs called 

Training for Transition (TFT) and Academic Communication 

Training (ACT), teaching which includes skills like cooking, 

grocery shopping, gardening, print shop, and transportation 

(Perks & K9, Recycling), and consumer math. 

Meeting Graduation Requirements 

Indicator: The school implements academic support programs to ensure students are meeting all 

requirements, including the CAHSEE. 

Prompt: Comment on the effectiveness of the academic support programs to ensure students are 

meeting all requirements, including the CAHSEE. 

Findings Supporting Evidence 

Monta Vista’s graduation rate is consistently close to 99%. 

The few students who do not graduate each year are known 

well in advance and have very specific situations (i.e. new to 

the country, EL1 and EL2, etc.). Since these students are few 

in numbers they are already known and have had many 

interventions to address their specific needs.  

98% of Monta Vista sophomores pass the CAHSEE on the 

first attempt. Subsequent test administrations focus on 

students taking the test again, or are new to the state and 

taking it for the first time. Since numbers repeating the test are 

small, we know “who they are” and are able to provide 

targeted interventions. 

Monta Vista provides a free tutoring program on campus with 

peer tutors to help students struggling in core classes. 

Teachers may recommend any struggling student to this or a 

number of other programs on campus for academic as well as 

social/emotional support. 

GC's offer information sessions regarding graduation 

requirements to all grade levels as well as evening 

presentations for parents. Guidance Counselors meet with 

students (and families) throughout the school year who are 

not on track to graduate, or are at risk of not being on track to 

graduate, to establish a plan to get back on track. All juniors 

and seniors who have not passed at least one section of the 

CAHSEE by mid-year are met with individually to establish a 

● Guidance Counselor 

specifically assigned to 

monitoring students who 

have yet to pass the 

CAHSEE 

● CAHSEE prep in SPED 

● EL support 

● Online practice tests 
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plan for preparing and passing the necessary section(s) 

during the next round of testing. Academic Review Forms 

(ARF) are completed which refer families to study guides and 

district workshops designed to help in passing the CAHSEE. 

Students are encouraged to repeat courses in which they earn 

Fs or Ds, in the hopes of establishing solid foundations before 

advancement to supplementary level courses. 

Tutor lists are generated to support math and biology 

students. Calculus and AP Biology students submit contact 

information which is made available to students and parents 

wanting help in the form of student tutors which occur outside 

the classroom. 

In the English department, most Junior and Senior level 

courses teach college essay writing in order to prepare 

students for postsecondary writing responsibilities. 

Monta Vista supports our Special Education students by 

providing fliers of what they need to accomplish and CAHSEE 

workbooks of past tests questions. We also provide 

alternative settings for CAHSEE testing for students who need 

it. 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

The evidence shows teachers in each department recognize 

the need to instruct our students in a variety of ways in order to 

prepare them for the demands of the real world. Teachers strive 

to create projects as well as bring in various support in order to 

assist students in applying real world skills, and are continually 

reevaluating the extent to which our curriculum aligns with 

career as well as post secondary goals. 

Monta Vista and the District Office provide supports for 

completion of academic courses with a C or above and 

passage of the CAHSEE, to support graduation at Monta Vista. 

In addition to this, a wide range of courses offer extensions and 

applications of course content to prepare students for careers 

and post-high school education. These applications include use 

of guest speakers in classes, competitions, clubs, and 

summative, authentic student projects. The vast majority of the 

Monta Vista Staff serves in a guidance team (including 

● School profile 

● CAHSEE date 

● Course selection 

information 
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counselors, our college and career center specialist) to support 

students making wise decisions about course placement, 

testing, and plans for their future, which align with their career 

and post-secondary interests, abilities, and experiences. 

Monta Vista students have access to a comprehensive 

curriculum, and have proven to be largely successful. Monta 

Vista has a very high graduation rate as well as a high CAHSEE 

passage rate on their first attempt. As a result, we are able to 

direct specific interventions and support for the few students 

who are in jeopardy of not graduating.  

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

Because the number of students not meeting graduation 

and/or CAHSEE requirements is small, we are able to 

personalize interventions and support. 

● SAT 

● CAHSEE data 

● Graduation data 
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WASC Category B. Standards-based Student Learning: Curriculum:  

Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is 

being addressed. Then determine and prioritize the strengths and areas of growth for the overall 

category.  

Category B: Standards-based-Student Learning: Curriculum: Areas of Strength 

1. Many courses design assignments to teach students skills in addition to content, which is 
evidenced by research-based projects. 

○ Research based projects and curriculum and teaching of writing skills across multi-
disciplines: focus on research, evidence based writing skills (Research PLC) 

2. In order to successfully complete many projects and assignments, students are required to 
engage in original research, evaluate the strength and credibility of outside sources, and 
analyze their findings. 

3. Several teachers utilize the latest educational research, such as the growth mindset, to revise 
their curriculum. 

○ Teachers continually take advantage of staff development resources and conferences 
to stay on top of new research and curriculum. 

4. Variety of choice for student course selection which all meet rigorous standards  
○ Cross curricular work among multitude of departments: English, Social Studies, Art, 

Science, Special Ed allows for greater student choice and cohesion among classes 
○ Variety of courses offered for students to select electives to support a wide-range of 

interests 
5. Some departments meet regularly to vertical team expectations and norms for each of their 

course levels, particularly in the modern language department so students are prepared for 
the next level. 

6. Evidence shows some teachers are having conversations with their classes about LEGOs and 
time management to help students deal with homework workload and stress. 

7. Connections to Careers beyond high school being highlighted in many courses and through the 
Career Center. 
 

Category B: Standards-based-Student Learning: Curriculum: Areas of Growth 

1. Though some teachers are having conversations with their classes about LEGOs and time 
management to help students deal with homework workload and stress, this is not happening 
in all classrooms but it has improved over time, especially as more teachers partake in the 
district-wide Skillful Teacher Program. 

2. Need greater school wide focus on research, evidence based writing. 
3. While some departments have taken advantage of release days for their PLC, this has not 

been utilized school-wide as a way for teachers to collaborate for longer periods and 
comparison of student work/grading. 

a. more cross-curricular integration - courses need time to develop connections between 
subjects 

4. Anecdotal evidence of parent/student stakeholder concerns about teacher differences within 
courses 

a. working toward more common assessments 
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i. PLC has just begun to share and update common assessments. 
5. Many teachers feel students are being asked to collaborate and self-manage in the classroom 

without explicit instruction. 
6. Faculty identified a need for more data in a few areas: 

a. Though there is some follow up with alumni on their experiences at MV and 
preparation for college, we could benefit from more data overall. 

b. Though we offer many ways for students to get course information and make 
informed schedule building decisions, there are still many students who override in 
some courses and more data would be helpful. 

7. More articulation with the feeder middle schools would be helpful in preparing our students 
for the skills needed coming into MVHS. 
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Category C: Standards-based Student Learning: Instruction 

For each criterion, respond to the indicators and related prompts for each criterion and note the 

supporting evidence. Refer to the areas to analyze and examine in determining the degree to 

which the criterion is being met. 

For each category, provide the following: (1) the identification of strengths and (2) the 

identification of prioritized growth areas 

C1.  Instruction Criterion 

To achieve the academic standards and the school-wide LeGos, all students are involved in challenging 

learning experiences. 

Indicators with Prompts 

Results of Student Observations and Examining Work 

Indicator: The school’s observations of student’s working and the examining of student work provide 

information on the degree to which all students are involved in challenging learning to assist them in 

achieving the academic standards and the school-wide LeGos. The school, particularly, has evaluated 

the degree of involvement in the learning of students with diverse backgrounds and abilities and 

modified approaches based on findings. 

Prompt: Comment on the degree to which all students are involved in challenging learning to achieve 

the academic standards and the school-wide LeGos. Include how observing students working and 

examining student work have informed this understanding. 

Findings Supporting Evidence 

Students at Monta Vista High School are exposed to a 

rigorous instructional program which is designed to challenge 

as well as prepare them for post-secondary opportunities. 

Students not only report an adequate challenge, alumni report 

classes at Monta Vista prepare them for what they were to 

experience in college. Our Learning Goals (LeGos), while 

inherent in the teaching which is going on in our classrooms, 

are still being worked into curriculum and lesson development 

as a more overt tool to learning. 

After the district was identified as a Title III program 

improvement district, all teachers participated in professional 

development related to academic vocabulary and writing for 

language development. Classrooms are surveyed each 

semester to monitor student progress and academic language 

acquisition. 

In our Science department, differentiation of instruction in all 

Chemistry classes occurs and sets a challenging learning 

● Observation notes 

(documented by APs and 

teachers) 

● Academic records 

● AP Chemistry Survey 

● Post-secondary survey 

● Lesson Plans 

● PLC data 

● Classroom posting 

●  AP CHem Alumni survey 
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environment for all students. Formative assessments, re-

teaching, test retakes after further tutorials, and performance-

based assessments provide an opportunity to let student 

feedback direct instruction. Group as well as individual 

projects occur with frequent opportunities to reflect on student 

work and connects to the school’s LeGos, self-management 

being the big emphasis in Chemistry Honors classes. 

In our Social Studies department, teachers of American 

History, Government, and World History use test corrections 

to help students re-learn and get a second chance at 

mastering material they may have missed previously. World 

History teachers utilize pre- and post-reflection with students 

on the skills which they will be using in their assignments. US 

History Civil War Essays were looked at by all teachers to 

compare and analyze what aspects were successful and what 

skills needed to be retaught. It was discovered thesis 

statements needed to be retaught and so teachers had 

students rewrite thesis statements based on student work 

observations. Practice Free Response Questions (FRQs) in 

AP Economics are used to help the students prepare for the 

FRQ portion of the AP test and allows teachers to catch any 

academic issues in the beginning. Students grade and check 

themselves and then have conferences with their teacher to 

compare and help with needed improvement. Teachers also 

model good writing and critical thinking skills for students. 

One-on-one research presentations in US History and one-on-

one writing meetings in AP US History provide individual 

feedback to students based on their needs. In American 

Studies, teachers walk students through the process of 

developing an essay topic, checking for understanding at 

every step. Projects are heavily scaffolded with concrete 

checkpoints. The pre-assessment of student goals and 

expectations of studying history is an important step to 

learning in our classes. Understanding one’s academics plus 

life skills they want to work on throughout the year is critical as 

they encounter different activities and assignments. Students 

are presented with the school’s LeGos and asked to think 

about the ones they feel they would do well with, and the ones 

they are unfamiliar with or would like to work on during the 

year. The use of rubrics and larger assignments broken up 

into smaller skill sets better allow students to be able to 

master each objective or goal. US History teachers administer 

a survey to seniors who were in the class the previous year 
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asking them about their knowledge, understanding, and 

retention of the research process. The survey also asks how 

useful their knowledge has been in other classes and what 

major challenges they still face with regards to performing 

research. 

In our Math department, Algebra, Geometry, Algebra II, 

Algebra II-Trig, and Java Programming classes will work 

different problems by going around the class and solve them 

collaboratively. Teachers walk around the classroom to work 

with individuals or groups who need help. In Algebra II-Trig, 

test corrections are completed by students after tests or 

quizzes are returned. These are done as a class for the 

purpose of improving the skills of all students. In Algebra and 

Algebra II, teachers have students perform test corrections 

with an explicit formatting to guide metacognition and 

academic literacy (often a word bank is provided). In 

Geometry, projects are assigned which requires group work; 

thus helping to drive a deeper understanding of mathematical 

foundations. This process also helps to address student’s 

multiple learning styles and backgrounds. The entire 

department strives to challenge students to retain 

understanding, apply it to real-world scenarios, and work 

through a variety of problem solving strategies. The math 

department constantly compares instruction and assignments 

to college, other comparable high school programs, as well as 

middle schools. There are modified “contracts” or homework 

arrangements with students in some teacher’s classes, in 

order to work with students’ rigorous course loads and 

emphasize the value of practice and homework which is 

necessary. The majority of the math department use graphing 

calculators or online digital tools like Desmos to pictorially 

understand the relationship between functions and 

applications. Students more immediately and richly 

understand mathematical syntax and processes through 

exposure to these tools. Know It and Show It is an 

instructional piece which a few teachers have implemented. 

Our Statistics class is very project heavy with the class 

culminating with a final long-term project which synthesizes all 

they have learned. Similarly, in BC Calculus, students apply 

year-long learning on aeronautics as a final project in class. In 

Algebra II, there are several projects, one of which requiring 

students to design assessments, the process for the collection 

of data, and analysis of the data. In Java Programming, there 
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is a final multi-month project requiring students to apply their 

full year of knowledge to an educational game of their own 

design. 

In our English department, teachers allow essay rewrites for 

take-home essays to improve writing and to emphasize the 

importance of the writing process. Students fill out essay 

rewrite forms to identify areas of improvement. This form 

serves as the starting point for a one-on-one student/teacher 

conference about the student's writing. This gives students 

individual feedback and a chance to master key skills. In AP 

Literature, challenging texts are supplemented with academic 

literary criticism which all students must integrate into their 

interpretations of the texts. Options for student self-selection 

regarding essay prompts, projects, etc. allows for 

differentiation. Summative assignments check for mastery of 

essential skills or understandings, but students can select the 

challenge level. Some prompts are more scaffolded than 

others. SPED/Sheltered Literature assignments are adjusted 

for quantity (length) but not for quality or rigor. This gives 

students the opportunity to demonstrate knowledge and 

mastery of a subject without being overwhelmed by length. 

There is always a need to demonstrate knowledge and 

mastery. SAI classes and accommodations in general 

education classes, per student IEP needs, are at the center of 

these accommodations. Scaffolding is used to build 

knowledge and rigor to meet content standards. Teachers 

provide individualized classroom support for these students 

through the use of paraprofessionals and the demonstration of 

content knowledge through observation. Global feedback is 

provided with evaluative essays. Student rough drafts are 

reviewed for big- and small-picture trends to mend. With these 

types of reviews, it becomes easier to model ideal responses 

for C, B, and A papers and have students review these 

models. To teach the material and ensure students 

understand the topics in a piece of literature, we discuss the 

books in small and large groups through writing and quizzes. 

At the junior level, students have greater opportunities for 

independent and student-directed learning through Socratic 

seminars where students work together to build their 

understanding of complex texts. Students have greater 

flexibility to generate their own essay prompts and choose 

their focus for exploration. Our school magazine (El Estoque) 

provides regular polls and interviews on these and other 
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topics surrounding the student experience. 

In our Science department, students in Physics Honors who 

perform below a "B" level on unit tests may complete a test 

retake to raise their grade and to show subject mastery. In 

Biology, all students scoring under 70% are eligible for 

mastery analysis and retakes. In AP Chemistry, podcasts are 

available to help students master concepts within the class. 

Teacher-authored AP Chemistry digital textbook is now in 

use. Physics is in the process of collecting and reviewing 

resources in preparation to “flipping” instruction. In Chemistry, 

all students are involved in challenging learning experiences 

related to academic standards and our LeGos via the use of 

technology (podcasts, websites, PowerPoint presentations, 

virtual labs and animations). The technology helps 

differentiate learning for different students. Differentiation is 

further achieved in Chemistry classes through peer support 

(homework help, lab discussions, and content support). 

Various sources of instruction are used i.e. lectures with 

PowerPoints, notes from textbooks, activities in the computer 

lab, practical experience (science labs), guest speakers, 

movies and videos. In AP Sciences, an alumni survey helps 

provide information to guide instructional innovation including 

scientific writing, lab preparation, and construction of 

argument from evidence. 

In our World Languages department, Chinese and Japanese 

teachers allow special needs students to use laptops to take 

notes and can write answers on the board instead of speaking 

in class if they do not wish to speak. A Chinese placement 

test for students is given to those who are new to the 

program. French teachers provide extra online learning 

opportunities which are helpful for students who are still 

struggling with the material and also useful for students who 

understood quickly the first time to review and assist in 

moving beyond. In Spanish classes, students are given 

several formative assessment opportunities via homework 

assignments, practice quizzes, self-assessments, and review 

sheets. 

The library is packed all day long including before and after 

school. The library also houses print and electronic resources 

available to teachers and students to support differentiated 

instruction. A wide variety of reading levels are available in 

these outside resources. The EBSCO database provides 

http://web.fuhsd.org/kavita_gupta/ap.html
https://itunes.apple.com/us/book/interactive-chemistry/id674811006?ls=1
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searches to filter articles based on reading level, and also 

allows students to listen to the article being read out loud as 

well as to translate articles to many different languages. Our 

library resources allow teachers to create research projects 

for students which can be differentiated in many ways: by 

topic (from concrete to abstract), by level of resources 

required, and to allow students to work collaboratively. 

In our Computer Programming Classes, there are challenging 

real-world assignments requiring manipulation of data, 

application to a variety of content area and student interest 

areas (including student choice). Students have time to 

receive help from tutors and teachers in class, collaborate 

with their peers, and test their own programs. The goal is for 

students to practice organizing ideas, analyzing data, 

collaborate, and practice different problem solving strategies 

while applying new structures from the Java language. 

STEM class involves students in individual projects which are 

based on the level of student preparedness. A variety of 

stations are put in place which allows students to self-

differentiate during the project process. 

In our Physical Education department; the teachers of PE9, 

Weight Training, Dance, and PE Elect sets a challenging 

learning environment for all students. Performance-based and 

authentic assessments allow multiple avenues to evaluate 

and re-evaluate students, adjusting curriculum as necessary. 

Group and individual workout plans allow curriculum to be 

student driven, personalized and meaningful. 

In all Business department classes, instruction is consistent 

with the California Department of Education standards 

incorporating the Common Core, and also relevant to current 

industry standards. One example of relevance is our Monta 

Vista High School Hospitality Team winning First Place, 

Internationally, in the 2013 American Hotel and Lodging 

Association International Lodging Management Program 

(LMP) Competition in Orlando, FL. For their achievement, the 

team of 4 sophomores earned a total of $144,000 in 

scholarship money, a fully expense-paid trip to New York for a 

formal presentation to the Hospitality Community at a Black-

Tie event at the Plaza Hotel, and recognition on the floors of 

both the California Assembly and Senate. 

Additional Online Instruction Prompt: Evaluate the effectiveness of timelines and pacing guides for 
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completing coursework for asynchronous online instruction 

Findings Supporting Evidence 

As indicated in other sections of this chapter, Monta Vista 

does not employ an asynchronous online instructional 

program. What will be seen throughout this document is the 

further and increasing use of the supplemental model of 

blended learning. It is here where the flipped classroom will be 

talked about as it occurs in math, science and music 

department classes. 

Japanese/Chinese/French – teachers use Google forms as a 

formative assessment to poll students. Students also create 

Google docs about what they understand; then teachers can 

re-teach areas of misunderstanding. 

 

Student Understanding of Performance Levels 

Indicator: The students know beforehand the standards/expected performance levels for each area 

of study. 

Prompt: Examine and evaluate the extent to which students know the standards/expected performance 

levels before beginning a new area of study; an example is the use of pacing guides for online instruction. 

Findings Supporting Evidence 

Teachers attempt to be as transparent as possible with 

regards to sharing state standards (Common Core), school 

LeGos and essential learning concepts for all units of study 

being worked on. Course planning guides and course-alike 

pacing guides help to communicate these expectations to 

students. 

All courses at Monta Vista High School provide course 

expectations and instructional methods via green sheets 

(course syllabi) at the beginning of the year. 

In our Science department, a detailed calendar is established 

for students to follow at the beginning of the year or the unit 

being studied. Review sheets with essential questions are 

provided ahead of time in order to allow students to self-

manage their learning. Chemistry teachers provide detailed 

calendars, lists of learning outcomes for each unit, lab 

schedule and expected outcomes, review sheets etc. In 

Biology, unit guides with unit objectives are provided to 

students; objectives for the day are communicated well in 

● Course syllabi 

● Lesson plans 

● Daily agendas 
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advance and are detailed in class. Class instruction includes 

the use of exit slips, formative checks for understanding, 

practice tests, and journal prompts. In certain cases, exemplar 

notes, study guides, and samples of finished project work are 

shared as models for expectations for student products. In 

Physics Honors, past exams are posted for students to 

review; and their use is encouraged as a study guide. Biology 

teachers cover essential learning at the beginning of each unit 

of study. 

In our Social Studies department, US History teachers also 

cover essential learning at the beginning of each unit; 

including the use of rubrics and previous samples of student 

work. In AP US History (APUSH), document based questions 

(DBQ), free response questions (FRQ) and writing rubrics are 

presented to students at the beginning of the year. APUSH 

introduces all aspects of a unit including the study guide and 

reading questions at the beginning of each unit. World Studies 

goes over the expected learning goals for the unit or lesson 

before getting started. Modeling the types of questions which 

students should expect on assessments is done in World 

Core, APUSH, and Government. 

In our Math department, AP Courses provide grading 

standards including rubrics to students. How the test is broken 

up (distribution) is also shared with students as well as prior 

score findings (e.g. weak areas) from previous years. Many of 

our teachers use rubrics and clear directions on larger, open-

ended projects. Additionally, math teachers routinely (e.g. 

daily) demonstrate how problems should be completed, to 

clarify how students can show their work on day-to-day 

homework as well as how to work through the more open-

ended assignments. Additionally, two years ago the district 

began an initiative regarding the use of academic language 

across all courses. This training motivated math teachers to 

communicate both verbally and in writing more clearly what 

skills are desired as well as what words to use (e.g. word 

bank). In Geometry and Algebra II classes, it is made explicit 

throughout the year what “competence” is expected of 

students in the course. This translates clearly to the 

magnitude as well as quality of work; and features of work 

which students should include to ensure success. 

In our English department, our Literature/Writing and 

Contemporary Literature PLC’s time is spent determining 
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models of student work; and then sharing these models with 

their students to help them understand what features an 

excellent paper entails. This has been helpful in students 

understanding expectations for the different modes of writing. 

Essay rubrics are used throughout the English department, 

usually given out to students in advance of writing the essay 

so students can see a description of expectations for the 

assignment. Some teachers have revised the rubrics in an 

attempt to make the criteria more comprehensible to students. 

Most English courses give students a unit overview at the 

start of a unit which includes Essential Questions which 

students will be expected to understand and answer, with 

complexity, about the unit. Some teachers also include the 

skills students will know and be able to do and the related 

standards after the unit or lesson plan is completed. In AP 

Literature, students are presented with writing models on a 

regular basis as we cycle through iterations of various types of 

writing. We use a variety of style exercises and instruction to 

highlight various aspects of writing (e.g. “hedging/nuance”). 

English teachers show models of published works to aid 

student understanding of the different modes and purposes of 

writing (i.e. studying Swift’s “A Modest Proposal” as an 

example of satirical and persuasive writing). In class, teachers 

also have students engaged in writing checklists prior final 

deadlines of essay and other performance-based 

assignments. 

In the World Languages department, teachers hand out lists 

of vocabulary, flashcards and copies of the learning goals for 

each chapter. Students are taught to use Quizlet which is a 

web-based learning tool to practice vocabulary. Teachers 

review objectives which have already been learned 

(scaffolding) prior to beginning a new unit. Some teachers 

write daily objectives on the board. Teachers will show 

examples of exemplary student work when projects are 

assigned. They also orally inform students what they will be 

able to do by the end of a unit (e.g. describe their family and 

their house, tell time, refer back to things already mentioned). 

Rubrics are shared upon assigning projects such as ELD 

writing assignments, oral presentations, and group projects, 

Chinese/Japanese speaking assessments; French culture 

projects, etc. so students know what is expected of them. The 

sharing of exemplars of student work is so students can 

visualize what a possible outcome might look like. Students 
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are still encouraged to use creativity to come up with their own 

versions of project-based assignments. 

In the Art department, teachers always shows examples of 

finished works so students have an idea of what features their 

project must include in order to be successful. 

Our Special Education teachers includes unit guides for 

Science and Information (SAI) courses, Academic 

Communication (AC), and Literature which helps set the 

vocabulary and essential questions for student understanding 

of class standards. Teachers set performance expectations by 

breaking down the standards into rubrics which focus on each 

level of the standards. All classes have rubrics related to the 

core standards and the school’s LeGos. In Learning Skills 

class, the staff uses other department unit guides to provide 

students support in order to prepare for tests, discussions, 

assignments, projects, etc. Individual study sessions are 

provided to meet individual student needs of support. SPED 

focuses on reinforcing what is being learned in the general 

education classes. 

In our Physical Education department, classes spend time 

modeling exercises and skills before students are asked to 

perform them. In some cases, videos of activities are shown 

to offer a perspective on the activity. Study sessions and 

study guides are provided before every test.  

In our Business department, students are provided 

Assignment Advance Sheets specifying the task(s), conditions 

and standards. Students are provided a Study Guide, 

including key concepts and vocabulary; a power-point 

presentation which addresses key concepts and applications; 

a chapter review package; including a summary, expanded 

vocabulary and concepts, practical exercises, open-ended 

questions, true-false questions, multiple choice questions and 

critical-thinking. This is all followed by a practice test of 100-

130 discrete items. 
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Differentiation of Instruction 

Indicator: The school’s instructional staff members differentiate instruction, including integrating 

multimedia and technology, and evaluate its impact on student learning. 

Prompt: How effectively do instructional staff members differentiate instruction, such as integrating 

multimedia and technology? Evaluate the impact of this on student learning. 

Findings Supporting Evidence 

Teachers work extremely hard to modify instructional 

practices to meet individual student needs. While survey data 

from students indicates teachers do not differentiate 

instruction; it is questionable students know what this actually 

means or have the knowledge to recognize when a teacher is 

or is not doing this. As the survey data was poured over both 

in departments and in focus groups, conversations were had 

surrounding how we as teachers can be more overt and 

transparent about these practices so students would be more 

aware when differentiation is used. As has been indicated all 

throughout this and other sections of this chapter, blended 

learning and use of technology as an instructional tool has 

increased significantly over the past four years. 

In our World Languages department, teachers use a web-

based vocabulary practice site (Quizlet), which differentiates 

instruction depending on how the students answer the 

questions. Teachers assign additional online practice 

(Realidades.com, vhlcentral.com, studyspanish.com, 

spaleon.com, Colby.edu) for students who do not achieve 

mastery of certain concepts. Students are beginning interact 

on teacher’s blog in order to provide opportunities for using 

the language outside of class (helps introverts find their voice, 

fosters interpersonal written communication, and furthers 

critical thinking skills). Students will also record themselves 

speaking the target language at home, and then share the file 

with teacher via mp3, Google Voice, Vocaroo, Voxopop, Voki, 

etc. – which gives shy students the chance to practice 

speaking. As a way to demonstrate differentiation, teachers 

upload vocabulary lists via online tools, model language 

usage, and suggest best practices for studying. Students self-

manage and monitor their own learning as they progress 

through the class while receiving support when needed. 

Monta Vista is a Gilder Lehrman Affiliate School which gives 

us access to the database online at http://gilderlehrman.org. 

US History teachers use the multimedia clips available there 

● Library Schedule 

● Software applications 

● Lesson Plans 

● PLC documents 

http://gilderlehrman.org/
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which feature top historians in American history and model 

critical thinking and organized arguments with evidence. 

Students have their own Gilder Lehrman accounts and are 

able to watch the videos at home as well. 

Some social studies classes have Facebook support groups 

and utilize other online tools to assist in their learning at the 

National Archives teacher websites: 

http://docsteach.org/classrooms/belsheb/us-history 

Journalism uses Google Docs to assist in organizing the 

multiple revisions which happen to the school magazine. 

Our English department includes courses like American 

Literature Honors where we used political speeches during 

the 2012 election cycle to support class discussions on 

evaluating rhetoric. English teachers and students are 

encouraged to audiotape class lectures. Many teachers in the 

English Department use turnitin.com to evaluate student 

written work with rubrics aligned with the Common Core 

standards. American Literature students create a class 

newspaper in a short unit on journalism. Students use Quizlet 

and other study guides as a supplement to the work done in 

class. Sheltered Literature classes often show the 

corresponding film to go along with the novel being read and 

even play some or all of the text aloud as students read along. 

This modification is even used for non-sheltered students 

during Romeo and Juliet. Sheltered students are given 

character lists, guided reading questions, chapter summaries, 

and visuals for some of the vocabulary. One teacher who has 

a legally blind student will email PowerPoint presentations 

ahead of time to the student who is legally blind so he can see 

it on his own laptop; others are allowed to take notes on 

laptops. English teachers use lecture PowerPoint 

presentations for guided (in class) and individual (at home to 

review) instruction. Another teacher uses a microphone during 

class to make lectures and class discussions accessible to a 

hearing impaired student. Some English teachers use email to 

give extra feedback to struggling students who are working on 

essays. Many teachers use turnitin.com or even Word 

documents to grade papers and give students feedback. 

In our Science department, audio summaries of chapter texts 

are available for student download and use. PowerPoint 

presentations are posted on School Loop and we use 

http://docsteach.org/classrooms/belsheb/us-history
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turnitin.com for review. Supplemental (short) videos are 

available for each unit and topic and Google Docs are used 

for common cross-data collection. Resources such as pig 

practical PowerPoint, essay submission, editing, and other 

resources are made available online for student use. 

Students regularly use the library to conduct research by 

breaking the assignments into smaller portions. Students also 

have the ability to use Chromebooks (mobile lab) and Google 

docs for group sharing. 

 

Student Perceptions 

Indicator: The students understand the expected level of performance based on the standards and the 

school-wide learning results. Through interviews and dialogue with students that represent the school 

populations, the school learns about the students’ perceptions of their learning experiences, including 

all specialized programs such as college/career readiness and online instruction regarding the 

opportunity for teacher-student interaction to reduce isolation and encourage skill transference 

Prompt: Using interviews and dialogue with students, evaluate the extent to which students understand 

the expected level of performance based on the standards and the school-wide LeGos. Evaluate the 

effectiveness of the student-teacher interaction based on student feedback. 

Findings  

82% of teachers report using some form of student surveys to 

solicit feedback directly on the class experience. 

2011 student survey data reported a majority of students 

attended tutorials with teachers three or more times per month 

in which they would have 1:1 or small group dialogue with 

teachers about academic expectations and performance. 87% 

of students attend at least one tutorial per month. 

40% of students report a desire for more regular training and 

reinforcement of study skills and time management in order to 

be more successful in courses. 

96% of student’s grades 10-12 report having a secure four-

year plan in place. 

91% of students report having overall quality and access to 

support services for academic and personal needs. 

69% of students report regular participation in job shadowing 

or outside service and learning opportunities, either in classes 

● 2011 survey data 

● 2013 survey data 

● Student interviews 
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or through the Career Center. 

75% of students report the school is characterized by a desire 

for continuous improvement; 94% report participating in 

rigorous classes; 53% report regular access to relevant, real 

world applications in class (89% agreed with relevant, real 

world access at least occasionally). 

68% of students characterized their classes as having “green 

sheets” (course syllabi) which were regularly standards 

aligned. 

88% of students reported their classes encouraged them to 

explore career pathways; 83% reported their curriculum 

reinforces study or life skills. 

When asked on a scale from 1-10 (1 being less often and 10 

being all the time) - “how often are you challenged to do your 

best”, 80% of students answered with a 6 or higher.  

71% of students report classes requiring High Order Thinking 

Skills (HOTS) on a regular basis; 95% report this at least 

some of the time. 

90% of students report the availability of feedback for 

improvement on formative assessments; 80% of students 

report teachers will modify instruction based on learning 

outcomes and provide clear feedback for improvement. 

Students in AP classes report teachers use AP criteria and 

College Board references regularly but do not regularly define 

what this means to the student. Teachers will refer to “AP-

level questions” but do not always define the terms, On FRQs 

and DBQs in AP classes, students regularly have access to 

rubrics and keys to set expectations. 

A majority of students report teachers will make available 

samples of completed work from prior years for major 

projects. In writing assignments, there has been a clear 

increase in assignments formatted for a particular audience 

(e.g., a newspaper op-ed piece, a press release, a brochure 

for a doctor’s waiting room, which students report allows them 

to find appropriate exemplars). 

77% of students report when making class presentations, 

there are clear expectations of performance standards which 

delineate academic content from presentation and 

collaboration skills. 

Alumni and seniors report many students gain clear class 
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expectations through the course information fair and through 

word of mouth reporting from peers; over 80% of students 

report teachers clearly walk through their green sheets in 

depth during the beginning of the school year. 

86% of students report they are encouraged to use 

technology regularly for research, presentations, or other 

assignments. 

90% of students report relying on School Loop for deadlines 

and performance feedback. 

Only 40% of students report having access to regular 

authentic assessment; however 80% report a variety of 

assessments and projects are used to determine their grades 

and these grades are based on clear criteria. 

Students report a high level of clarity from teachers about 

academic honesty on formal assessment and projects, but 

less so on homework policies. 

 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Through surveys and interviews, we are seeing a consistent 

pattern of a sizeable majority of positive responses regularly 

but not universally (typically, 65-90%). We see evidence of 

student responsiveness to clarity and feedback and desire for 

more consistent application of best practices. Students are 

reporting an appetite for more authenticity, application, and 

relevance in their work. Our growing data stream and PLC 

work will assist our ability to concentrate on best practices, 

including more regular student feedback in this area.  

● 2011 and 2013 surveys 

● Counselor interviews 

● Student interviews 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

Students report a high level of rigor and an appetite for more 

relevance and authentic assessment. They see clear 

standards for content and also for collaboration, presentation, 

and technology applications. Students see an availability of 
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support for time and self-management but current models are 

“pull” rather than “push”. Examples would include our 

voluntary tutorial model and after school study opportunities. 

Ongoing student feedback (as well as parent and alumni) is 

seen as highly valuable to identify and reinforce best 

practices. 
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C2.  Instruction Criterion 

All teachers use a variety of strategies and resources, including technology and experiences beyond the 

textbook and the classroom that actively engage students, emphasize higher order thinking skills, and 

help them succeed at high levels. 

Indicators with Prompts 

Current Knowledge 

Indicator: Teachers are current in the instructional content taught and research-based instructional 

methodology, including the integrated use of multimedia and technology. 

Prompt: Evaluate the extent to which teachers effectively use multimedia and other technology in the 

delivery of the curriculum. 

Findings Supporting Evidence 

Through professional development and continuing education, 

staying current in our field and keeping up with technology is 

of a primary focus. Every year we plan a technology menu 

professional development day where numerous sessions on 

the use of technology are presented and opportunities to 

attend these sessions are afforded to the teaching staff. Every 

classroom is outfitted with a video projection system which 

includes sound production. Document cameras are a common 

tool in classrooms and are used to model performance 

strategies for our students. Subject specific software 

purchases are supported by school and district funds and the 

use of general online tools has increased over the past four 

years.  

In the Art department, updates are constantly made to current 

digital software (Photoshop, Illustrator, After Effects, MAYA, 

Bridge, Lightroom, etc.) These updates include tutorials and 

virtual classes for usage and delivery. Outside seminars are 

also attended for these platforms and others. 

In our Science department, AP Environmental Science and 

Biology students regularly access videos on bioethics and 

current events via technology for analysis and evaluation of 

critical issues.  

In our Math department, students in Statistics and Algebra II 

have access to a variety of videos, news clips, and other up-

to-date resources which show students how the academic 

content is related to the world outside the classroom. Students 

in math classes use graphing calculators, a variety of math 

● Classroom postings 

● Classroom observation  

● School Loop digital locker 

● Survey data 

● CMEA Bay Section 

Conference 

● Business Workshops 
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software, computers (iPads and Chromebooks), and online 

videos (teacher made, Khan academy) 

In our English department, all teachers keep current in 

instructional content and research-based instructional 

methodologies by attending teacher conferences, such as the 

annual California Association of Teachers of English (CATE) 

conference, district training workshops on “Inquiry By Design”, 

and EWRC. In AP Literature, teachers research current and 

past critiques of texts. Many teachers are involved in the study 

of not only the texts which they use, but they also bring 

outside work which they bring intertextually to their 

classrooms. Nearly all literary criticisms we use in AP 

Literature are available online, and students are expected to 

avail themselves of these resources during the course of their 

research. Teachers of English regularly use PowerPoint and 

Prezi to deliver content to their students. English teachers use 

ELMOs (document cameras) in order to project hard copies of 

student work onto the projector screen for class evaluation. 

In our Social Studies department, American History Teachers 

attend conferences and workshops regularly to learn best 

instructional practices and current historiography (i.e. 

Smithsonian online workshop on Civil Rights History and 

Artwork; NEH workshop on the Mississippi Delta: History, 

Culture, and the Blues; Stanford University Economics 

Institute for Teachers; Skillful Teacher; NEH workshop on 

Lincoln and the Forging of Modern America; Gilder Lehrman 

Institute of American History Seminar on The Sixties; 

Organization of American Historians Annual Conference; 

Workshop on Oral History and Teaching Entangled Histories 

Through Primary Sources; Clarice Smith National Teacher 

Institute on Art and Art History; Workshop on Learning and the 

Teenage Brain; current readings on the Growth Mindset; AP 

conferences; AP audit process; and review of new AP US 

History curriculum 2014. 

From the parent’s perspective, teachers do their best to keep 

updated with the latest information even though some 

textbook information may be outdated. Teachers stay current 

with new policies and procedures and they gain knowledge 

and obtain information through conference attendance and 

other workshops. 

In our World Languages department, students in AP French 
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design a group project through which they teach the class 

about an AP strand (i.e. publicity and marketing, human 

rights, and privacy) by selecting and synthesizing five 

newspaper articles and one audio source, design writing 

comprehension questions for the class while integrating 

relevant cultural comparisons. Students use media literacy 

skills as they evaluate points of view, reliability, and evidence 

regarding each source. World Language teachers use videos, 

audio files, PowerPoint presentations, google form quizzes, 

Prezis, etc. and are sharing, experimenting with, and reporting 

back on new ways to enhance the delivery of our curriculum. 

Teachers also use the School Loop digital locker to provide 

resources (PowerPoint presentations, links, mp3 files, etc.) to 

students outside of class. 

In our Special Education department, there have been 

multiple trainings provided for staff to support the needs of our 

students with special needs. Currently, we are providing 

trainings for SPED staff on how to support student use of 

technology in the classroom setting. Use of technology for 

curriculum standards such as virtual labs, reading and writing 

software, Quizlet, Naviance, etc. are all tools being used by 

the teachers in our department. 

In our Physical Education department, teachers use exercise 

videos and ask students to use the internet in search of 

information for research projects, as well as visiting the PE 

website for class information. 

In many of our departments, instructors are often called upon 

to present at local, state and national conferences for the 

professional organizations they are affiliated with. 

 

Teachers as Coaches 

Indicator: Teachers work as coaches to facilitate learning for all students. 

Prompt: Evaluate and comment on the extent to which teachers work as coaches to facilitate learning 

for all students. Provide examples. 

Findings Supporting Evidence 

When the term coaching is discussed, it brings forth the vision 

of people doing or performing something. It is this physical or 

performance assessment where we find many of the 

● Professional 

Development/Leadership 

team 
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examples presented for Monta Vista High School. These 

performance-based assessments are in alignment with the 

Common Core and are skills which we are looking forward to 

learning more about. When one hears the term coaching, one 

also envisions facilitating. Research has shown students who 

can be intuitive about their learning will accomplish these 

performance-based tasks much more successfully. 

In the Math department, some teachers require students to 

engage in study sessions. Teachers will circulate the room to 

evaluate the effectiveness of each study session (one student 

is held accountable over one group session), and we post 

graphics created in each group on the wall for all to utilize. 

Teachers frequently provide students feedback on their 

performance through comments, rubrics, quizzes and test 

scores. Many teachers offer opportunities for students to 

make up or revise work to demonstrate proficiency, 

improvement after various assessments, or through formative 

assessments as the instruction is occurring. 

Our Research PLC has many teacher-members assign 

research projects across the disciplines. The projects are 

inquiry based (meaning students formulate the questions to 

be researched) and allow teachers to guide student learning 

as they proceed through the research process. Teachers act 

as coaches, providing mini-lessons on content to provide 

background knowledge as well as on the research skills; to 

basically teach students how to perform effective research. 

Throughout the research process, teachers meet with 

students individually and in groups to brainstorm, problem-

solve, and to guide as needed in order to support students. 

In our Science department, Biology classes utilize opportunity 

tickets, review sessions, feedback on quizzes and tests. 

Students also get to choose from a number of of project topics 

in evolution including storybooks, OLEs, genetic disease 

brochures, and great moments in evolution. In AP 

Environmental Science the water lab and animal behavior lab 

include designing and evaluating a student’s own procedures. 

In the English department, 9th grade Literature and Honors 

American Literature courses offer opportunities for teachers to 

provide individualized feedback on essays, global feedback to 

report trends especially when returning written assignments, 

and rubrics with isolated skill criteria cells to help students 

● PAR mentor 

● Course leads/PLC  

● Department Chairs 

● Peer 

observations/shadowing 

● Matador Retreat 

● Follow Up presentations in 

Classrooms 

● Informal interpersonal 

connections  

● Leader Challenges 

● Rubrics 

● Student interviews 

● Sketchbooks 
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identify areas of weakness. Heterogeneous groups are 

essential for class work so higher and lower achieving 

students are able to help each other better understand the 

content. 

In our World Language department, teachers circulate around 

the room during small group or pair work to check for 

proficiency and provide individualized feedback. Teachers use 

scaffolding to facilitate comprehension and use formative 

evaluations to assess learning and subsequently modify 

instruction and/or modify curriculum. 

In our Special Education department, we work toward 

facilitating learning on a daily basis. Case Management and 

SAI instruction, learning skills, study sessions, all which the 

SPED staff works towards to promote student learning 

through daily coaching. Teachers provide all types of learning 

support for our students including help with graphic 

organizers, resources provided in the classroom, rubrics, 

outlines and examples, research and project support, after 

school homework program, and scaffolding rubrics which are 

promoted to support student learning of all content standards 

and curriculum. We work on our students being able to 

demonstrate knowledge of curriculum based on different 

presentation styles and mediums (portfolios, verbal versus 

written responses, etc). Our Print Center job coaching, 

community outings, life skills support, workability program, 

transit training, and Department of Rehabilitation (DOR) are 

among the many supports provided to students which 

promote student learning in the real world. Discussions about 

community college requirements and dates for support in the 

application process are provided to students and parents. 

Transition activities for post-secondary institutions occur in all 

our learning skills classes. Teachers work to model these 

learning processes and study skills for students in class in 

order to help them use these skills outside of class. Extra 

Credit opportunities which are available outside of class and 

in general beyond the ‘normal’ academic experience allows 

students to experience different and positive learning 

opportunities. 

Our Link Crew program coaches upperclassmen student 

leaders, called Link Leaders, to be academic and social 

mentors to our 9th graders. Link Advisors run interactive 

trainings which support and foster leadership, academic, and 
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social skills which transcend the classroom. During trainings, 

students perform bonding activities, participate in lecture and 

note-taking, talk with small groups, practice running elements 

of activities, and assess their own experiences as leaders and 

as students in order to facilitate the growth of our freshmen. 

Advisors run whole-group trainings, small group trainings, 

jigsaw, all the while giving individuals feedback in order to 

prepare the Link Leader to run the activities along with a 

fellow Link Leader in either a freshman English classroom or 

in small groups during Freshman Orientation. 

In our Business department, instructors serve as coaches, 

facilitators and mentors, both in the classroom as well as in 

support of our two Career and Technical Student 

Organizations (DECA and FBLA). For the first time in history, 

Monta Vista is the only school to earn the distinction of First 

Place in both DECA and FBLA within the same year, 2013. 

In Art, efforts are constantly made to outline projects for 

students so goals are understood and defined. Students are 

given room to make their own creative decisions and deal with 

setbacks or problems in collaboration with the teacher. The 

emphasis is for students to do the work and make the bulk of 

creative decisions without leaning on the instructor’s opinion. 

Examination of Student Work  

Indicator: Representative samples of student work demonstrate: a) structured learning so that 

students organize, access and apply knowledge they already have acquired; b) that students have 

the tools to gather and create knowledge and have opportunities to use these tools to research, 

inquire, gather, discover and invent knowledge on their own and communicate this. 

Prompt: Evaluate and comment on the ways in which student work demonstrates a) structured learning 

so that students organize, access, and apply knowledge they already have acquired; b) that students 

have the tools to gather and create knowledge and have opportunities to use these tools to research, 

inquire, gather, discover, and invent knowledge on their own and communicate this. 

Findings Supporting Evidence 

The following examples and evidence provide a wide variety 

of research and performance-based projects which our 

students are completing each and every year in their classes. 

These synthesis types of assignments provide opportunities 

for students to apply previous knowledge to new problems 

and displays satisfactory achievement of our LeGos. 

● Research papers 

● AP Biology product 

development 

● TED projects 

● Veterans project 

● Social Justice project 
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In the Math department, our Geometry teachers utilize 

Geometer's Sketchpad software to allow students to provide 

electronic samples of student work. 

Our Library Orientation program is a two-part program for 9th 

graders introducing students to the resources of the library. 

Part two of this orientation introduces them to online 

resources available to everyone.  

Teachers are becoming more versed in using Google tools for 

note taking and working collaboratively. Many classes across 

disciplines encourage and in some cases require students to 

use a variety of Google tools to assist with the research 

process as well as use these tools to produce the final 

product. For example, students use Google Spreadsheets 

when taking notes whether individually or collaboratively. 

Google docs are used by groups of students who are writing 

collaboratively and Google presentations are used for 

collaborative presentations of material in class. 

In our Social Studies department, regular US History (RUSH) 

engages students in a Generations project where students 

audio or video record history and compile it into a 

documentary or website. Research databases such as 

EBSCO and Jstor are central online tools to completing this 

and many other projects. Simulations in World History such as 

the French Revolution and World War I are also examples of 

instructional techniques available to us which allow students 

to produce samples of their learning. All of our department’s 

writing assignments applies here and engages students in 

utilizing skills such as synthesis, analysis, and primary source 

document analysis. Government class includes current events 

presentations and World Core/Studies classes research 

current world issues. In World History, an example of 

representative student work would include the Hat project 

which is an in depth group research project where students 

design and teach a full lesson to the class with various 

requirements in addition to an individual research paper using 

MLA guidelines. Students focus on LeGo goals and have 

various benchmarks deadlines for completion. 

Quizlet has been a central tool for some departments which 

supports students with studying and organizing information for 

tests. 

In our Science department, AP Biology incorporates a gene-

● Research Resources page 

● Classroom postings 

● 5generations.weebly.com 

● Teacher files 

● Research paper 

● Academic Communication 

course syllabus 

● Journals 

● Guidance presentations 

● Student sketchbooks 
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mapping database. AP Environmental Science incorporates 

extensive use of Google Docs for collaboration during 

research. Biology classes engage in writing exercises for each 

topic; including scenarios based on A level questioning. A/B/C 

level question are used to enhance writing in our classrooms 

along with writing lab reports, notes, and study guides. 

Teachers also work to enhance writing through the emphasis 

on summarizing, providing examples as well as counter-

examples. Students “construct an argument from evidence” 

on climate change in which they worked from a sentence 

prompt which they could refute or defend. This leads nicely to 

writing based on a common essay question for each unit as a 

formal assessment. 

In our Industrial Arts and in our CTC department, students 

utilize Sketch Up which is a design software. 

In the English department, students write research papers 

(Pride and Prejudice Literature Critique Paper, Persuasive 

Satirical Letter, Mythology Research Paper, Becoming Global 

Citizens Research Paper) which require students to access 

credible sources which directly relates to their area of study, 

organizes their research in order to identify patterns, and 

applies knowledge in order to independently come up with 

conclusions/arguments. English teachers teach students how 

to write an outline for an essay and/or speech to organize 

their ideas and ensure their final product includes all the key 

components (argument, sub-arguments, evidence, 

counterevidence, analysis, etc.). 

In the World Languages department, Audacity software for 

audio recording is used to facilitate improved speaking of the 

language. All World Language classes incorporate culture and 

geography in the teaching of each language. 

In our Special Education department, we use a variety of 

software tools to provide additional research and presentation 

skill support for students. The computer lab in the Library is 

used for SAI Science virtual labs. SAI Literature uses the 

library for research projects and to write essays. The use of 

audio recording and playback supports allows students to 

access and better understand the standards and curriculum 

for a given course. Students perform class presentations 

using PowerPoint and Prezi. Comic Life is used in Academic 

Communication. SnapnRead is used to prompt reading 
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comprehension and student created videos are used as self-

reflection tools for interview and presentation skills. SAI 

Science performs weather reports using multimedia 

technology and the use of portfolios to collect representative 

samples of student work helps to assess student performance 

over a period of time. 

In the Physical Education department, PE 9 students keep a 

record of their athletic performance in portfolios. Weight 

training students keep a record of their workouts and pre/post 

test data. 

Guidance presentations in classrooms for all grade levels to 

work on four-year planning, career, college, and personality 

assessment activities in Naviance 

Student work in Art demonstrates they are drawing on 

knowledge and cultural references which they already have 

some understanding of. Reference materials (analog and 

digital) are utilized in the classroom or outside to augment 

both research projects and creative projects like drawings or 

paintings. The full scope of their process is discussed during 

the project and afterwards in a formal critique with the class. 

 

Indicator: Representative samples of student work demonstrate that students are able to think, 

reason, and problem solve in group and individual activities, project, discussions and debates 

and inquiries related to investigation. 

Prompt: Evaluate and comment on how well the representative samples of student work demonstrate 

that students are able to think, reason, and problem solve in group and individual activities, projects, 

discussions and debates and inquiries related to investigation. 

Findings Supporting Evidence 

Samples of student work are available in teacher files and are 

posted inside classrooms to promote a personal connection 

between our students and the products of their learning. 

There are numerous opportunities for students to engage in 

collaborative projects with other students in class as well as 

activities which involve a solo effort. It may not always be 

apparent to students; however there is a direct connection 

between what is asked of students and core standards as well 

as our LeGos. 

● Course syllabi 

● Library databases. 

● AVID curriculum 

● Student work in F building 

● Class critiques 
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In the Math department, the aforementioned projects are 

typically open-ended; and so debate and research a 

component to this. 

Library Orientation parts one and two. All 9th grade students, 

via their English class participate in a two-part library 

orientation. Part 1 of this orientation gives students an 

opportunity to learn about how to use the library catalog and 

how to locate physical resources within the library. 

In the English department, all students in American Literature 

classes participate in an Author Study project. During this 

project they conduct research on an American author of 

choice. Multiple research lessons are embedded in order to 

support students in the research process. In Literature and 

Writing courses, students engage in a project in which they 

research and then create a speech or presentation to be 

performed in class. Students use library databases as well as 

common sites like Google or Wikipedia so they have the 

opportunity to practice 21st Century skills like evaluating 

online sources for credibility. Students also need to learn to 

navigate databases, evaluate the relevance of sources, 

paraphrase, and synthesize multiple sources into a coherent 

argument. Common Core adoption in 9th grade Literature and 

Next Generation Science Standards adoption in 9th grade 

Biology emphasizes critical thinking from evidence, 

rationalizing discrepant evidence, and constructing arguments 

from original documentation. In 10th grade English students 

engage in what is called a Devil's Advocate activity. This is 

where students work in pairs with assigned roles and 

sentence starters. One partner plays devil's advocate to force 

the other student to defend a position with clarity and 

sophistication. This activity allows for students to engage in 

particular roles which holds them accountable for success of 

the group. In World Studies, the Imperial Museum Project 

requires students to take on individual roles (i.e. manager, 

docent, exhibit designer, historian, etc.) within groups. In all 

English classes, students regularly engage in Socratic 

Seminars, which also requires students to take on individual 

roles (facilitator, evidence securer, speaker checker, 

paraphraser, devil’s advocate, etc.) within a discussion; 

usually centered on a core text. In Contemporary Literature, 

students work in groups to produce an original short film. 

Students are asked to divide up the work according to their 

individual strengths by assigning roles (in acting, writing, 
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editing, filming). In Literature and Writing, some group 

discussions are graded where students get an opportunity to 

share ideas with their group in preparation for being quizzed, 

then one randomly called student will need to share for the 

group’s grade; thus ensuring all students to be invested in 

helping each other understand the answers and being able to 

articulate them. In some literature circle structures, students 

are assigned specific roles (e.g., discussion director, 

vocabulary expert, connector, etc.) so each student has some 

unique insights and information to teach to their group. 

All students have access to databases like EBSCO and Jstor 

to conduct their own research and then perform assessment 

tasks such as writing a speech on Medical ethics. Classes 

brought into the Library for projects receive instruction from 

our Library Media Teacher in the research process and in the 

merits of using various sources at different points in the 

research process. 

In the Science department, 9th grade Biology labs have moved 

from cookbook/structured inquiry to guided inquiry with 

variables spread out and consolidated data analysis in each 

unit. Gallery walks and peer review for action projects, cell 

analogy, genetic brochures, invasive species posters, 

evolution storybook, and great moments in evolution are ways 

in which student produce representative examples of thought 

processing and reasoning skills as a result of group work. 

As a part of our AVID program, tutorials for students help 

them to self-identify what they do not understand and what 

they wish to present to other students. Student groups tutor 

each other through an inquiry/questioning process. This works 

to teach students how to be metacognitive and get “unstuck” 

using prior knowledge and the variety of resources available 

to them. 

Our parents have seen these projects done individually as 

well as in groups. They feel it is good to see students working 

in different groups and gain experience working with different 

individuals than with the same group all the time. 

In the Art department, students create works of art based on 

individual decisions and ideas. These require both executional 

and conceptual problem solving. Groups are sometimes 

utilized in the creation process and evaluations are usually 

done in a critique setting with small groups or the entire class. 
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Most projects revolve around a process which lasts for 

multiple weeks and require constant problem solving. 

In the Special Education department, Literary circles, group 

discussions, small group projects, portfolios, social science 

binders per unit, science binders of student work are all used 

to help evaluate student progress. Teachers also engage in 

the evaluation of student writing to set norms for student 

samples. 

In the Physical Education department, Weight Training 

students work in small groups to discuss and execute an 

appropriate workout regimen to achieve common goals. 

Indicator: Representative samples of student work demonstrate that students use technology to 

assist them in achieving the academic standards and the school-wide LeGos. 

Prompt: Evaluate the extent to which representative samples of student work demonstrate that 

students use technology to assist them in achieving the academic standards and the school-wide LeGos. 

Findings Supporting Evidence 

As indicated earlier in this section, the use of technology as a 

means for students to learn is wide-spread. Various Web 2.0 

tools accounts for a majority of the tools teachers and 

students are using to help supplement and even enhance 

their in-class learning. 

Collection and Circulation statistics from our library collection 

are available. Some examples of our library web pages 

include Find a Book page with access to catalog, Research 

Resources page, and Learning Links subpages. There is 

exists documentation which lists and explains electronic 

resources available to all students. 

In our English department, the AP Literature PLC keeps 

turnitin.com files of student submissions as evidence of how 

students have integrated original source documents into their 

writing. Also, through the School Loop course locker, AP 

teachers supply students with pdf documents, and audio 

lectures. Additionally, online resources like EBSCO, JStor, 

and NoodleBib are used to support the research process.  

Today, information is updated on a regular basis. Textbook 

information by itself is not enough. Students use multiple 

online non-textbook resources like Wikipedia, Youtube, 

● Library databases 

● Desmos 

● Quizlet 

● Khan Academy 

● Student presentations 

using PowerPoint and 

video productions 

● Classroom postings 
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Google, Khan Academy etc. 

In the Art department, students engage in artist research 

reports. Students use a multitude of resources both school 

and library defined and from outside sources to complete the 

project. In addition, visual references of the students choosing 

(with instructor guidance) are used to inform and augment 

class projects. 

In the Physical Education department, PE9 students 

download information from the PE website and keep it in their 

portfolios. This information is used throughout the year. 

Indicator: Representative samples of student work demonstrate student use of materials and 

resources beyond the textbook, such as utilization and availability of library/multimedia 

resources and services; availability of and opportunities to access data-based, original source 

documents and computer information networks; and experiences, activities and resources 

which link students to the real world. 

Prompt: Evaluate the extent to which representative samples of student work demonstrate student use 

of materials and resources beyond the textbook; availability of and opportunities to access data-based, 

original source documents and computer information networks; and experiences, activities and 

resources which link students to the real world. 

Findings Supporting Evidence 

Almost all departments at Monta Vista High School expect 

projects or other performance-based assessments from our 

students which require the utilization of resources beyond the 

textbook. Our library offers students a wide variety of source 

materials both in print and online. Our Library Media Teacher 

(LMT) offers our students assistance in research techniques 

and skills in performing activities which will assist in their 

success with their assignments.  

In the English department, the process of study sessions has 

produced graphics which are posted. American Literature 

Honors students engage in an American author study where 

students select one American author and perform a stylistic 

analysis. Students are required to research biographical 

information, read literary criticisms, and read at least 500 

pages of the author’s work—all outside of class. Certain 

English classes use literary criticisms to enhance the 

understanding of a text (i.e. Dracula, Pride and Prejudice). 

● Library databases 

● Primary source documents 

(SS) 

● Labs 

● Applications 

● Research papers 

● Demonstrations  

● AP Biology product 

development 

● Classroom postings 

● Presentations 
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In the Social Studies department, students can access 

primary source documents via multiple links off of our library’s 

web pages. In particular, we subscribe to two databases 

which house many primary source documents (EBSCO and 

Jstor). We also have Gale Virtual Reference Library in which 

many series include primary sources. Furthermore, links to 

digital archives and other free, online resources (Library of 

Congress, Gilder Lehrman, Calisphere, and more) are linked 

from the library webpages. Additionally, we have print primary 

source reference books which students can access. The 

sources are imbedded into our research assignments, 

especially for U.S. History. 

In the Science department, AP Environmental Science uses 

Habitable Planet and Cornell Bird databases and modeling 

software, EPA and legislative searchable databases, and 

Journal of the American Medical Association (JAMA) as well 

as Endangered Species Act (ESA) documents. Biology 

classes use Molecular Workbench, Nobel.org, and Concord 

Consortium to stay up with current events and for simulation 

software use which allows for data manipulation. Biology 

classes use secondary resources for student analysis and 

writing in each unit. Primary and secondary sources are 

available for follow up on School Loop. Chemistry Honors 

students are assigned one or two chapters from the textbook 

and students researched how topics related to real world 

experiences. Physiology students are engaged in an outside 

learning experience (OLE) assignment in which students are 

tasked with investigating careers in Physiology by job 

shadowing, researching, learning and presenting information 

on a topic in Physiology which they may have an interest in. 

This requires students to access and present information from 

outside sources. Our Physiology class also requires students 

to perform a “Friday wellness” presentation in which they 

research a topic in Physiology and present their research and 

findings to the class. Students are expected to include data as 

well as report where they have found the data (from primary 

research articles on their topic). 

In the Special Education department, resources like current 

affairs, CNN Student News, Choice Magazine, Community 

Library, Library websites for research, email, and Naviance 

are used by students which go beyond the textbook. 

In Art, multitudes of resources are used to inform our projects 
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and endeavors. Mostly these are digital and accessed through 

the internet but class libraries and the school Library are also 

utilized for both writing and visual execution of projects. To 

look at one student project is to see a galaxy of references 

and influences from worlds both real and imagined. 

Real World Experiences 

Indicator: Opportunities for shadowing, apprenticeship, community projects and other real world 

experiences and applications are available to all students. 

Prompt: How effective for students are their opportunities for shadowing, apprenticeship, community 

projects, and other real world experiences and applications available to all students? Evaluate the 

degree to which these are readily available to all students. 

Findings Supporting Evidence 

Monta Vista, through our Career Center, offers many 

opportunities to students for engaging in community service 

offerings and job related volunteering. There are a variety of 

venues and opportunities for guest speakers to engage our 

students with real-world experiences and connections from 

the classroom to practical applications seen every day in 

business, the arts, and in science outside of the academic 

classroom. 

In the Math department, along with all the aforementioned 

projects, AP Statistics include guest speakers which are 

researchers or professionals who discuss experimental design 

with our students. Other teachers include guest speakers on 

research as a part of their instruction. Vectors in Math connect 

our students to Engineering, Math, and Physics. 

In the Science department, AP Biology includes the Product 

Development Project (PDP) which shows real world 

application of the techniques used throughout the year to 

develop products. In AP Chemistry, students complete a Fact 

or Fiction project in which they need to analyze a movie, TV 

show, or story and use journal level research to distinguish 

between factual and imaginative elements of the plot. All 

Biology students go to Stevens Creek for macroinvertebrate 

analysis. In Physiology, teachers use an Outside Learning 

Experience (OLE) as a capstone to their ecology unit. 

Students in some sections also complete a genetic disease 

brochure suitable for use in a health clinic or waiting room 

which includes information on the chosen disease, include 

● Job Shadow Day 

● Explore Careers 

● DECA/FBLA 

STEM 

● Orchestra performances 

● University staff as coaches 
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● Great America Physics Day 
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public health implications, and detail any prevention and 

treatment options. The Nutrition project is another example of 

a unit in Physiology. Other topics in Physiology include 

disorders of those systems (based with current data) and 

other contemporary health issues including sexuality and 

healthy choices. All Physics students participate in a photo 

contest in which they have to take or find pictures illustrating 

physics concepts. Students also attend Physics Day at Great 

America, in which they carry analytical measuring devices 

with them to see and experience concepts of physics on rides. 

In AP Environmental Science class incorporates real-world 

experiences through the Environmental Action Project, field 

trips (Blackberry Farm) and the Community Garden. In 

Chemistry, this takes the form of students interviewing actual 

chemists. In Biology’s bioethics strand, it includes topical 

analysis of stem cell research, GMO foods, and genetic 

testing. Physiology’s OLE (Outside Learning Experience) 

project requires students to perform community service to 

improve the health of the community or job shadow a health-

care professional in order to analyze and reflect upon 

potential careers and the spectrum of health in our society. 

Students can also reflect upon the progress toward achieving 

a personal health improvement goal or choose a topic of 

interest outside of the classroom (ex: going to see a guest 

speaker at Stanford University regarding the newest cancer 

research) and perform research including analysis of its 

academic significance and the student’s personal connection 

to the topic.  

Students can participate in a variety of clubs which provide 

great opportunities to gain real world experience. These clubs 

provide a platform for self-learning as well as team building. 

Parent participation and mentoring is an important part of 

Monta Vista’s club activities. WISTEM and FPPN bring in 

guest speakers and send students to research sites. 

Job Shadow Day, organized by MV PTSA, helps students 

gain experience and a deeper understanding of a specific 

career of choice by spending a few hours with a professional 

who is currently in the career of interest. 

In our English department, teachers use letter writing 

campaigns and engage in TED projects which require 

students to reach out to the larger community for support of a 
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real world problem. 

Tech detox week (students do not use tech including cell 

phones, computers, for a week) provides students with a real-

world experience regarding the impact technology has on our 

society. 

In the Special Education department, real-world experiences 

include Consumer Math field trip, Workability, Print Center, 

Community Outings, Recycling, current affairs, CNN Student 

News, Choice Magazine, Community Library, Library websites 

for research, email, social connections, community and school 

garden, community service field trip AC, TFT class, Job Fairs, 

Vocational Field trip, job shadow/career center, cooking 

program in ACT, access and student involved with PERKS, 

transit training, access to K9 Krunchies, Food Cart for ACT, 

Blackberry Farm field trip, Countywide ACT social events 

(dances/picnics), access and student involvement in ROP 

classes (auto tech, commercial art, multimedia, etc.), our job 

board, guest speakers discussing about career, past students 

talking about college readiness, El Cajon Culinary Program, 

college transition support, and the after school homework 

center. 

In Physical Education, weight training students are given 

opportunities to pursue personal training / conditioning coach 

careers through local and national agencies. 

Each fall, a group of Link Leaders attend a Student Link 

Conference with Link Crews from other Bay Area schools. 

Link Leaders are guided through bonding, lecture, and 

activities which discuss real-world issues regarding the Link 

program, the high school experience, and how students can 

make a difference. School District College Fair, Many colleges 

represented from around the country to offer campus 

information to students and families in the district 

Explore Careers! engages students in opportunities to hear 

from various professionals from within the community 

regarding various careers of interest 

In our Business department, students serve in a variety of 

roles including interns and liaisons to community 

organizations (such as the Cupertino Chamber of Commerce 

and China America Innovation Network). 
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In Art, Students have the opportunity to attend seminars and 

shadow artists who work in the field (Art careers night, art 

alumni panel night) and have their own work shown in 

galleries and museums (Los Gatos Photographers Guild, 

FUHSD Art Showcase, District Office show, Los Gatos 

Museum Student Art Show, etc.) These events offer not only 

visual exposure but opportunities for prizes and scholarships. 

Field trips are also taken to various museums and galleries to 

see the work of both historical and contemporary artists. 

 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Evidence shows a myriad of real-world opportunities  

for students to have experience through lessons, projects, 

clubs, internships and guest speakers.  

Addressed above 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

Having real-world opportunities in instructional practices 

provides an authentic and relevant learning experience for all 

students.  

Exposure to career exploration via lessons helps all students 

with post-secondary options. 

Increased engagement and motivation for students not solely 

motivated through academic instruction. 

 

● Guest speakers 

● Science Fairs 

● Job Shadow 

● Explore Careers 
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WASC Category C. Standards-based Student Learning: Instruction: 

Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is 

being addressed. Then determine and prioritize the strengths and areas of growth for the overall 

category.  

Category C. Standards-based Student Learning: Instruction: Areas of Strength 

A variety of instructional methods provide students with access to real world application and 

curriculum related to post-secondary. Having variety of projects, lessons, and guests speakers engages 

variety of learners.  

1. Teachers re-teach and offer test corrections, retakes and opportunities to revise, so students 
can meet the learning expectations with regards to standards- Math, Science, English, PE, 
Social Studies, Modern Language and Special Ed 

2. Formative assessments including pre and post testing- all departments 
3. Technology use in instruction to challenge and support all learners in terms of laptop use for 

enhancement of instruction via online learning- Science, Modern Language, English, SPED, 
Math 

4. Peer interactions enrich student learning with peer reviews, peer editing, collaborative 
projects, research-based projects - all departments 

5. Varied instructional strategies, modeling, and reinforcement 
6. Supportive learning through library databases and library tech interaction with students and 

teachers 
 

Category C. Standards-based Student Learning: Instruction: Areas of Growth 

Summary - There is a need to survey and collect data on the following: 

1. Missing student perspective on LEGOs : Giant posters in the classroom 
2. Student interpretation of real world applications (missing evidence to prove they make the 

connections) 
3. Are students aware of these real world opportunities to connect their learning to community 

opportunities? Need to determine which students are taking advantage of these 
opportunities. 

4. Does technology impact student learning from student perspective? Need to have more 
survey and data collection. 

5. Instructional alignment to the common core and NGSS - more collaboration to facilitate the 
building of student skills to be able to access the content (content through skills).  
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Category D: Standards-based Student Learning: Assessment and 

Accountability 

Analysis must show distinctions that appear across the range of students (grade level, diverse 

background, and abilities) and the variety of programs offered at the school. 
Examples include: 

● Online instruction approaches (school site or off site, integrated within other programs 
and/or offered separately) 

● Specialized programs such as IB Diploma Program, college/career readiness programs, 
school/college partnerships, AVID, and independent study programs. 

Note: In some areas additional prompts have been inserted to emphasize the analysis related to 

online instruction. 

D1 & D2.  Assessment and Accountability Criteria 

The school staff uses a professionally acceptable assessment process to collect, disaggregate, analyze, 

and report student performance data to the school staff, students, parents, and other stakeholders of 

the school community. 

Teachers employ a variety of appropriate assessment strategies to evaluate student learning. Students 

and teachers use these findings to modify the teaching/learning process for the enhancement of the 

educational progress of every student. 

Indicators with Prompts 

Professionally Acceptable Assessment Process 

Indicator: The school uses effective assessment processes to collect, disaggregate, analyze and 

report student performance data to the parents and other stakeholders.  

Prompt: Evaluate the effectiveness of the assessment processes. 

Findings Supporting Evidence 

Monta Vista High School uses a variety of assessment tools 

which are research based and is designed to inform teachers; 

to understand if students know what they are supposed to 

know. Most teachers use formative and summative 

assessments and many have been developed collaboratively 

by course-alike PLCs. The online tool School Loop is used by 

most teachers to communicate student progress to parents 

and students regarding progress toward meeting content 

standards and the school’s LeGos. Grades are also reported 

regularly through our student data management system 

Infinite Campus which allows for teacher comments regarding 

student performance. Progress reports are distributed every 

five to seven weeks offering a regular communication of 

grades earned by students in every class. 

● School Loop data 

● School Loop archives 

● Infinite Campus 

● Teacher files 

● ELD assistant file 

● ELD 2 student portfolios 

● D/F list for EL students 

● Portfolios kept by students 

● Kept in student binders 

● Student managed portfolios 

● Special Education teacher 

files 

● Video and audio recordings 

archives 
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In the English department, regularly assigned essays, 

projects, common rubrics, and tests are at the core of our 

assessment strategies. Our English department uses results 

from the standardized Early Assessment Program (EAP) 

writing assessment which then drives conversations/training 

on what skills students need to improve on. 

English Learner (EL) students are regularly assessed using 

CELDT tests as well as Grade/Gate reading/vocabulary tests 

for placement. 

In Science, assessment occurs using weighted scores on 

tests and assignments. Feedback is provided to students on 

assignments and if necessary, contact to parents occurs 

through email, phone calls, or conferences. Analysis of test 

results occurs at varying levels and Professional Learning 

Community (PLC) time is used to focus on D and F students. 

Our ELD team reviews D and F lists at the end of each 

grading period following up with students who need extra 

support or interventions. For another teacher, grades are 

calculated through weighted categories (Homework, Labs, 

Tests, Final) in a non - School Loop program (Easy Grade 

Pro) which can provide more statistical data. Printouts go 

home regularly with students to parents with a signature 

required upon return. This process aids students, parents, 

teachers, our Student Assistance Team (SAT), and Special 

Education staff to analyze student needs as to total grade 

performance. Quiz and Test summary statistics across 

multiple sections of the same course are shared with 

students. This allows students to relate and compare their 

performance with their particular class as a whole as well as 

within multiple sections. Test grades become a personal 

evaluation tool for the student. Bifurcated test (objective 

section--free response/calculation section) has become a tool 

for ELD students and teachers to evaluate gaps in English 

reading/comprehension proficiency. Improvements have been 

seen with ELD students using these test results. Some 

science teachers use group performance-based assessment 

as a formative assessment tool. 

In Math, some teachers perform an analysis for each quiz of 

which problems each student completes correctly or 

incorrectly. Spreadsheets with this data allow teachers to 

analyze where students have made common errors and allow 

them to go back to particular problems on a quiz and look for 

common mistakes. Common errors are then explained in 

● YouTube 

● Single Plan for Student 

Achievement 
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class after students have been given time to correct mistakes 

on their own or in groups Generally, a test follows a week later 

so students are informed of the need to prepare old materials. 

All grades are posted immediately on School Loop and 

students receive grade updates at their convenience. Some 

teachers collect a combination of pre-test, quiz, and 

summative test data which is analyzed by topic and kept in 

spreadsheets. Data is collected in a single spreadsheet to 

view student progress on individual topics over time. 

Geometry teachers compile and administer chapter tests to all 

geometry students. The tests were then graded as a group by 

all the geometry teachers. 

85% of teachers use School Loop and update grades weekly 

or more often. 40% of teachers update more than 1 time per 

week. This is tracked through archived data on School Loop. 

School Loop is organized to flag and send auto emails for 

students whose grades gain or drop more than 2% via any 

update. 

In the Physical Education department, students are also 

assessed yearly on the physical fitness. Data from these tests 

are sent to the district. Assessment of student progress within 

a unit is accomplished through student portfolios; which are 

graded at the end of each unit. Portfolios are a central 

assessment tool within the Art department; especially in 

Photography class. They keep student portfolios organized by 

project where photographs kept are those turned in, graded, 

and then returned to the student. 

All teachers at Monta Vista review test results with students in 

class in order to better understand what learning needs to be 

improved; however not all teachers allow students to keep 

their tests for copyright reasons. Item analysis is used by 

some teachers to discover commonly-missed questions. 

In the Special Education (SPED) department, criterion 

referenced tests are used by all teachers to assess progress 

in academic areas. Departmental rubrics and standards 

obtained from department chairs and norming sessions are 

used to establish testing strategies. Data from testing tools 

such as STAR, CAHSEE, and CELDT are frequently 

disaggregated and disseminated to teachers both within the 

department and school-wide. SPED uses assessment tools 

such as WIAT 3/Woodcock-Johnson. SPED utilizes Individual 

Education Plans (IEPs) which are a way to disaggregate 
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information to teachers, parents and administrators. Parents 

can check on their child’s progress through School Loop. 

Teachers and parents can also use goal updates which are 

sent twice a year for the purpose of analyzing student 

progress. By law, parents have a right to this data and so we 

ensure we are in a position to provide it. Constant 

communication with parents through meetings and daily e-

mails is essential to this process. 

In the music department, public and in-class performances 

are recorded using portable digital devices and reviewed by 

the participating class. In-class discussion and a written 

assessment takes place covering general to specific aspects 

of the performance as a critique offering advice and procedure 

for future improvement. Performance groups attend festivals 

where they are adjudicated based on rubrics; which are 

connected to state and national standards. Daily formative 

assessments are used in class in the form of teacher 

observation during ensemble rehearsals, small group 

rehearsals (sectionals) and small group in-class 

performances. Data is used by teachers to make decisions on 

modifying instruction to meet performance goals. Recording 

devices also assist teachers in determining what rehearsal 

needs are essential for upcoming class meetings.  

Monta Vista teachers are comfortable with using in-class 

assessment along with other types of data such as Advanced 

Placement, California Standardized Tests, and Early 

Assessment Program test results. We go over data available 

to us at the beginning of every school year. This data is 

incorporated into our School Plan which is subsequently 

approved by our School Site Council and ultimately is 

presented at a school board meeting every year. 

In the Business department, students self-report and self-track 

their progress in class to promote personal management 

skills. 

Basis for Determination of Performance Levels 

Indicator: The school staff has determined the basis upon which students’ grades and their growth and 

performance levels are determined and uses that information to strengthen high achievement of all 

students. 

Prompt: Evaluate the impact and effectiveness of the basis for which students’ grades, their growth, 

and performance levels are determined. 
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Findings Supporting Evidence 

Monta Vista teachers use a variety of tools including 

collaboration in departmental PLCs and the development of 

individual and common assessments to determine student 

performance in the achievement of state standards and Monta 

Vista’s LeGos. Growth is supported through a multitude of 

academic interventions including direct teacher contact and 

school-wide programs such as Study Buddies.  

In Social Studies, our Government teachers are in the process 

of constructing a common assessment which will replace our 

missing California Standardized Test. The plan is to 

administer this assessment at the conclusion of the course. It 

is the goal of the Government PLC to implement this 

assessment at the conclusion of this school year. Common 

assessments are normed among teachers to define standards 

for the assignment. Students receive assessment on 

assignments (WWI/All Quiet on the Western Front essay) and 

are able to revise assignment based on feedback. 

In Math, Geometry teachers will give group tests as well as 

group projects in addition to our traditional assessments. 

In our English department, multiple PLC norming sessions 

(Contemporary Literature, Freshman Literature, etc.) have 

taken place wherein teachers worked to determine a common 

rubric and align across our courses/PLCs, with one of the 

goals being to evaluate students' goals, growth, and 

performance. Our annual district-wide speech contest requires 

students to follow certain standards in writing their speech. 

Students learn public speaking skills which are evaluated 

publically by a group of judges from the district. Teachers 

within our English department realize we could be doing a 

better job in using assessment tools to make determinations 

of what level course is appropriate for students. The 

department chair plans to begin holding departmental 

conversations regarding this. 

STAR test scores are analyzed to identify areas where 

students need review or further instruction. Steps are then 

taken to improve coursework. 

Business uses test assessments, mock trial, DECA, FBLA, 

and Hospitality; programs which are ranked number one in the 

world as of 2013. 

In music, placement into performance ensembles is based on 

● Individual teacher green 

sheets 

● School Loop data 

● Professional Learning 

Communities  

● CST data 

● Classroom postings 

● Art portfolios 

● PE physical fitness data 
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performance assessments and auditions. Grades are mostly 

based on participation; however we plan to implement Smart 

Music which is an online assessment tool for music for the 

current school year. 

In Art, portfolios are sometimes used to determine movement 

into higher level courses. Courses are sequential in nature. 

PE – fitness assessments are performed and compared to 

national data. Workout cards are used in weight training to 

develop routines; teachers show methods and purpose of 

exercises.  

Test results from the CAHSEE and CSTs are gathered and 

disseminated at the beginning of every school year. Monta 

Vista has had a positive record of high passage rates of the 

CAHSEE and increasing scores related to our CSTs. 

Additional Online Instruction Prompts: Evaluate the effectiveness for determining if a student is 

prepared to advance to the next unit, course, or grade level. Evaluate how course mastery is determined 

and evaluate the “steps” or “gates” that are in place to prevent students from proceeding to the next 

unit if mastery has not been demonstrated. 

Evaluate the effectiveness of the procedures for grading student work whether it is done electronically 

or individually by the teachers. 

Evaluate how teachers ensure academic integrity and determine students are doing their own work in 

the online environment. Comment on the degree to which the results for state-mandated assessments 

and the high school exit exam are used in decisions about student achievement and advancement and 

improving the instructional program. 

Findings Supporting Evidence 

As indicated in previous sections, Monta Vista is not currently 

developing nor pursuing online coursework. Teachers have 

been experimenting with blended learning; in particular the 

Supplemental model which supplements in class lectures with 

videos which can be watched outside of class via the internet. 

This frees up more time in class for activity based learning. As 

for assessments being integrated with this online format, 

video guides (note-taking devices) are used to ensure 

students watch the videos. Also, Web 2.0 tools such as 

Edmodo offer opportunities for teachers to administer 

assessments online. 

Students deficient in credits or missing high school graduation 

requirements have the personal choice of taking courses on-

line (i.e. BYU, UC) to meet diploma requirements.  
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Appropriate Assessment Strategies 

Indicator: Teachers use appropriate assessment strategies to measure student progress toward 

acquiring a specific body of knowledge or skills such as essays, portfolios, individual or group projects, 

tests, etc. 

Prompt: Evaluate the appropriateness of assessment strategies used by teachers to measure student 

progress toward acquiring a specific body of knowledge or skills. Evaluate the effectiveness and 

appropriateness of the assessment strategies selected based on the programmatic goals and standards 

to determine student achievement. Evaluate the selection of and the use of proctors, the security systems 

for test documents, and the means to maintain the integrity of the assessments. 

Findings Supporting Evidence 

Monta Vista teachers use a variety of research-based 

assessments which are used to base progress towards 

standards and our LeGos. It is a fundamental belief of all 

teachers the use of many different types of assessments 

(performance-based, criteria referenced, multiple choice, self-

reflection, etc) is important in providing a complete academic 

picture of our students.  

In our English department, the AP literature class uses a 

drama Unit Final Project. The use of participation rubrics 

which assesses our Collaborator and Communicator LeGos is 

performed across the entire department. A variety of writing 

prompts and task formats are used to assess understanding 

and target different writing skill subsets. Reading quizzes are 

used as specific assessments for reading assignments. 

Various PLCs use common rubrics for writing assignments. In 

British Literature, rubrics are used to evaluate speeches, 

projects, and a variety of writing assignments. Anonymous 

samples of student work are discussed and evaluated as a 

class. Students have the opportunity to self-assess through 

the use of participation rubrics, written reflections, and essay 

editing checklists. In World Literature, students engage in a 

project which involves a script to be written for a video game. 

Our English department teachers are looking into bringing 

back portfolios in some fashion as an assessment tool. There 

were drawbacks to the way it was done in the past which 

centered on passing from teacher to teacher. There would 

also need to be conversations and agreements on the 

purpose for the portfolios. Some advantages include students’ 

ability to view their progress longitudinally and would give 

teachers an idea about what assignments are occurring at 

each grade level. There is a lack of consensus as to what 

●  Course 

selection materials 

● Guidance 

materials 

● Teacher files 

● Self-managed portfolio 

● Accumulation of results 



Monta Vista High School WASC/CDE Self-Study Report 

 

  183 

 

each assignment which would be included in a portfolio would 

entail. 

In the Physical Education department, students are assessed 

through written tests, portfolios, self-assessments, and a 

variety of performance tasks in each sports unit. Rubrics exist 

for aerobic routines in our dance classes. 

In our World Language classes, assessment of students 

occurs in all modes of communication through a variety of 

mediums including: skits, presentations, orals, written tests, 

portfolios, group projects, and quizzes. Teachers base a 

variety of assessment strategies on desired outcomes for 

language-learning skills, using languages in real-life situations 

designed to elicit the structures and vocabulary needed to 

perform communicative tasks. 

In our Math and Music departments (AP Music Theory), 

assessments such as exit and entrance tickets, quizzes, and 

tests are used along with individualized reassessment 

opportunities such as test retakes. 

In our Science department, some information collecting 

assessments in Biology include cold calls, checks for 

understanding during class, observation of group work, pre-

assessments, surveys, exit slips, and a variety of other 

mediums. Weekly checkups, binder checks, oral quizzes, 

homework assignments, lab write-ups, individual/group 

projects (e.g. Evolution Storybook), quizzes, exams, and test 

retakes are also used to create a clear academic performance 

picture for each student. Science classes also engage in 

formal student presentations, sometimes on a weekly basis. In 

Physiology, the Friday Wellness presentation engages 

student pairs to teach the class about something related to the 

current unit being studied. In Chemistry classes there are 

specially designed lessons related to Halloween which are 

performed on October 31st as well as a final Fact or Fiction 

project in AP Chemistry. Many science classes engage in 

sharing about interview and career project findings. AP 

Environmental Science class engages in an Non-

governmental Report (NGO) final project as well as a “Great 

Moments in Evolution” project.  

In Social Studies, students practice writing skills and 

demonstrate content knowledge on a daily basis. Students 

receive feedback on homework assignments and in class 

(formative assessments), and they peer edit their work prior to 
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a summative assessment at the end of each unit. Rough 

drafts of their work are checked with teacher conferences 

being held prior to submission of their final product. 

Within our Business department, the preparation for and 

execution at competitions for DECA, FBLA and Hospitality 

result in students exhibiting a body of knowledge necessary 

for the activity. 

Some English and World Language teachers use Google 

docs for group projects/dialogues and invite the teacher to 

participate (viewing/editing permission) so as to monitor 

progress using revision history so as to track students on their 

pace and participation; facilitates teacher/student interaction 

regarding give feedback on what still needs to be added. 

SPED SAI Science on Thursdays uses the library computer 

lab for virtual labs. Reading technology such as, SnapnRead, 

Kurzweil, audio books, ebooks, Kindles, Dragon Software, 

specialized laptops for specific students. Specialized 

equipment for visually, physically, hearing impaired students. 

Low level technology (magnifiers, calculators, pencil grips, 

etc) are used along with higher level technology supports. 

Multimodal presentation of curriculum. Staff addresses 

content standards in IEP goals 

SPED department has engaged in staff trainings for ALEKS 

and Odysseyware programs which students use for credit 

recovery.  

There are difficulties in accessing the library during 7th period 

because of computer science class and Study Buddies 

already accessing the facilities during this time. This makes it 

difficult for all classes at MV to have library access. The 

addition of two dedicated computer labs in our new building 

will hopefully alleviate this access problem.  

Group projects are more likely to use Google docs where 

students and teachers have access to the group’s documents 

to allow checking on work and to ensure the group’s 

compliance for Turnitin.com. In Statistics, Google docs are 

used for student's long-term projects. Algebra tutors created a 

Facebook page for interfacing with Algebra students who 

need extra help. 

School Loop is useful for sending notes to students about 

their class progress. Answers and rubrics are typically posted 
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as well. Teachers post notes and templates to help guide 

students. Others use DropBox to post similar digital 

documents. Teacher’s templates and online formatting have 

been used as a model for several math teachers on our 

campus and elsewhere in our district, as a means to organize 

online content, and as reference for students seeking 

additional tools and advancement. 

Teachers use the Khan Academy where they have been 

added as a Coach and students can interface with them there 

for Algebra II. SPED reviews student performance in online 

classes using ALEKS reports and Odysseyware (see 

examples above for use of Turnitin.com, Google docs, and 

email among English team to monitor and give feedback). 

Teachers grade student work individually. Periodically 

teachers use “scantron” exams which are multiple choice and 

can be graded electronically, but those assessments are not 

the primary method to evaluate students. Semester grades 

are used as a guide for making recommendations for 

subsequent courses, but are not the only data for making 

recommendations. Teacher recommendations are truly 

professional recommendations which contribute to “informed 

decision making” for students to make appropriate course 

choices for the following year.  

Demonstration of Student Achievement 

Indicator: A range of examples of student work and other assessments demonstrate student 

achievement of the academic standards and the school-wide LeGos, including those with special 

needs. 

Prompt: Evaluate how student work and other assessments demonstrate student achievement of the 

academic standards and the school-wide LeGos. 

Findings Supporting Evidence 

Throughout each and every classroom, examples of student 

work are performed, displayed and kept by students in order 

to demonstrate competency of state standards and Monta 

Vista’s LeGos.  

As a performance-based assessment, the AP Literature 

course within our English department includes a Drama Unit 

as a Final Project where students are assigned a play in small 

groups. They work together to write and perform a live trailer 

● Teacher archived videos 

● Teacher files  

● Teacher lesson plans 

● Student portfolios located 

in class 

● Video and audio records 
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for the class. Other classes utilize sample reading quizzes 

and structured essays to allow students to display skills 

necessary to show application of standards. Some English 

teachers also use Socratic Seminar as a basis for 

assessment. 

Each World Languages teacher bases student grades on a 

combination of oral and written assessments, including 

essays, tests, quizzes, oral performances, projects, skits, 

dialogues, creative writing projects, flyers, brochures, oral 

exams (question and answer) and larger cumulative final 

exams. Teachers randomly call on students using names on 

cards when reviewing homework questions or other material 

for which students have prepared. Their oral response in class 

is graded on a three point scale (0-2) and recorded as an "oral 

response" grade. 

In our Math department, some teachers will collect student 

performance data in excel files and are categorized by 

standard. Other teachers use signature as well as mastery 

quizzes which are all based on standards. Project-based 

assessments in Statistics, Algebra 2, Geometry, and Algebra 

1 include writing samples submitted to Turnitin.com. Other 

types of assessments include tests and project samples. Unit 

projects, research projects and final projects will all include 

explicit instructions for completion along with a grading rubric. 

In Geometry, the "Sig Test" is a mini basic skills test which 

students have three chances to pass during a given semester. 

Some teachers will give what is called a Group Test which is a 

test turned in as a group, With only one test graded, everyone 

within the group receives the same grade. This is often used 

as a review for an upcoming individual test, however it is 

sometimes used instead of an individual assessment. 

In Social Studies, oral quizzes (both individual and group) are 

sometimes used in addition to regular checks for 

understanding or in place of written quizzes. Assessments 

include written, oral, individual, and group work as well as 

major research papers/projects.  

In Science, students are required to demonstrate their 

understanding of content (and lab design concepts) through 

traditional quizzes, exams, oral quizzes (as a group), 

application exercises (designing their own lab experiments), 

and projects. 

Our Physical Education department has students write 
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reflections and goal setting to be kept with their performance 

portfolio. Questions are structured utilizing multiple 

intelligences and are directly related to the school’s LeGos 

and state standards. 

In our Art department, student self-evaluation occurs based 

on a rubric which is common across course-alike focus areas. 

Teacher evaluations of student work are based on the work 

itself and student feedback on their final product as well as 

their creative process which works towards critical thinking 

and evaluation. 

In Java class, students create concepts and write code for a 

video game. 

Within our Special Education department, teachers have set a 

goal for themselves to have a variety of assessment 

strategies; and they report this goal as being 80% achieved. 

This includes the use of portfolios, tests/quizzes, 

presentations (PowerPoint), participation, citizenship, projects, 

essays/papers, and planner checks. They also include oral 

quizzes, mini-quizzes, multiple choice Scantron tests, and the 

creation of video presentations. Other ways we ensure our 

special needs students are demonstrating achievement of 

standards and the School’s LeGos include weekly progress 

reports, accommodations and modifications, collaboration with 

general education teachers, portfolios, student work samples 

through the student’s case manager, interviews as a part of 

the IEP process, and many others. 

As a school, final grade lists are turned in as proof of grades 

as mandated by district policy. Monta Vista makes STAR 

testing scores available to everyone via Data Cruncher data 

system.  

The Government teachers took a release day to create 

modules for the class which can be used as units. Essential 

learnings were agreed-upon and essential questions were 

created. The PLC is currently in the process of creating a test 

bank which can be shared by teachers and is tied to the 

modules.  
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Curriculum Embedded Assessments 

Indicator: The school regularly examines standards-based curriculum embedded assessments in 

English language and math, including performance examination of students whose primary 

language is not English, and uses that information to modify the teaching/learning process. 

Prompt: How effective are the standards-based curriculum-embedded assessments in English language 

and math and across other curricular areas as students apply their knowledge? 

Findings Supporting Evidence 

In Science, informal feedback occurs during class activities, 

homework checks, study sessions, and in response to cold 

calling. Some science classes (Biology, Physiology) also 

utilize weekly quizzes (Temp checks) as formative 

assessments to determine how well students understand the 

material from the week and help students identify areas of 

weakness and what topics they need to focus on. Peer review 

(e.g. Genetics Concept Map, Evolution Storybook) is another 

way Biology teachers will allow for students to provide 

feedback to each other, especially on drafts of larger 

assignments so students can use this feedback to improve 

their work. Self-assessment is another part of the tools being 

used in some science classes. These include participation 

and performance in class discussions, test analysis, and 

effective effort surveys. As a part of the test retake process, 

students receive feedback on their understanding of concepts, 

the use of study guides, resulting in an overall improvement in 

learning. In AP Biology, informal formative assessments take 

place in the majority of lectures in the form of questions which 

students are asked to answer throughout lectures. In addition, 

the AP Biology students take pre-lab quizzes to assess their 

understanding of a lab exercise before they actually perform 

the lab experiment. Some lab exercises also include oral 

quizzes to help the students demonstrate their understanding 

of the lab concepts.  

 In the Art department, visual assessment of student work 

allows teachers to determine if students understand the 

concepts which are being learned. The focus for future units 

will change based on the assessment findings from previous 

units. Students who need to improve on a product will be 

asked to show the original alongside final project. 

In Math, students have daily homework which consists of 

solving problems as a means of formative assessment. In 

Geometry, students are also given Challenge problems to 

● Individual teacher 

assessments 

● Portfolios 

● Lab practicals 

● School Loop  

● National Festival Rubric 



Monta Vista High School WASC/CDE Self-Study Report 

 

  189 

 

help them apply relevant concepts. Based on quiz and test 

data, the teachers in the Math department engage in 

corrections, re-teaching, "challenge" questions, or moving on 

as a class to the next curriculum need.  

In English, students write initial/rough drafts, peer-edit each 

other’s drafts, engage in in-class discussions as types of 

formative assessments. Some teachers read the rough drafts 

and give feedback to students about their work.  

In Music; Orchestra and Choir students participate in student-

led sectionals in which they work together as a team to 

assess each other and their performance on a particular 

section of music. In Choir, students will assess themselves 

based on a rubric by watching a recorded practice 

performance. In AP Music Theory, students take a formative 

assessment every four weeks which leads up to a final 

assessment. 

In Social Studies, teachers use in-class questions, 

discussions, and quizzes as checks for understanding and to 

determine whether re-teaching needs to be done before 

exams. In terms of projects and essays, assignments are 

broken down into multiple pieces over a timeline so teachers 

can provide global and individual feedback to help students 

improve at each step. In addition, for some writing 

assignments, students have opportunities to complete peer or 

self-assessment as a way to improve and re-write. 

Student Feedback 

Indicator: Student feedback is an important part of monitoring student progress over time based 

on the academic standards and the school-wide LeGos. 

Prompt: How effective is student feedback in monitoring student progress over time based on the 

academic standards and the school-wide LeGos? 

Findings Supporting Evidence 

Monta Vista recognizes student feedback as an important and 

necessary element towards the overall evaluation of student 

progress. Every six weeks students receive a progress report, 

and at the end of the semester receive a copy of their official 

transcript grades. Students now have the ability to access 

their personal transcript through the Infinite Campus portal. 

While students have opportunities to review their work as a 

necessary step towards growth in achieving academic 

● Six week and semester 

grade summaries 

● Teacher files 

● Lesson plans and class 

handouts 

● Class discussions,  

● Performance recordings 
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standards and the school’s LeGos, incorporating student 

reflection as a means towards reporting their own progress 

can be improved. Students receive numerous and continuous 

opportunities to receive teacher feedback based on 

assessment performance towards standards and the school’s 

LeGos. 

In our World Languages department, teachers return 

assessments in a timely manner. An effort is made to extend 

the learning process through going over and explaining tricky 

parts, of the test; answering questions and giving student’s 

feedback on their progress. Some teachers tie projects 

explicitly and specifically to our LeGos. 

In Science, exams will be returned with written feedback to 

assist in understanding the answers to questions being 

sought. Informal feedback occurs during class activities, 

homework checks, study sessions, and in response to cold 

calling. Meetings with students and families through the IEP 

process or through general grade reporting also provide 

verbal feedback regarding a student’s achievement of 

standards and the school’s LeGos. Peer review (e.g. Genetics 

Concept Map, Evolution Storybook) is another way Biology 

teachers will allow for students to provide feedback to each 

other. Teachers will often engage students in a debrief of 

assignments and tests during class in order to reflect on the 

process which just occurred in preparation for future 

assignments or tests. Self-assessment is another part of the 

tools being used in some science classes. These include 

participation and performance in class discussions, test 

analysis, and effective effort surveys. As a part of the test 

retake process, students receive feedback on their 

understanding of concepts, the use of study guides, resulting 

in an overall improvement in learning. In AP Biology, students 

perform peer edits on scientific writing assignments to provide 

feedback before the revision and final draft stages. Teachers 

also read and provide additional feedback on practice AP 

essays. 

In our Art department, self-evaluations of student work is an 

integral part of student portfolios. Teachers and students also 

engage in informal discussions over artwork both produced by 

their peers as well as by professionals. 

In the Music department, formal and guided discussion about 

recordings of concerts or of professional groups performing 



Monta Vista High School WASC/CDE Self-Study Report 

 

  191 

 

the same music occurs in class as well as online (School 

Loop). The department believes the critique process is an 

essential part of growth towards standards. Students will write 

reflectively about the performance experience as well as 

critique their own performance in writing as a means to self-

improvement and the improvement of the group as a whole. 

In our Physical Education department, our tumbling unit 

engages students in performing daily self-assessments where 

they are asked to rate their progress based on a provided 

rubric. 

Modification of the Teaching/Learning Process 

Indicator: Assessment data is collected, analyzed, and used as the basis to make decisions and 

changes in the curricular and instructional approaches. 

Prompt: Evaluate the effectiveness of how assessment data is collected, analyzed, and used as 

the basis to make decisions and changes in the curricular and instructional approaches. 

Findings Supporting Evidence 

Monta Vista Teachers constantly revise and update their 

instructional practices to accommodate results from 

assessments. Re-teaching occurs when needed, adding and 

removing topics, and adjusting input and assessments to 

better address student learning needs. Unfortunately these 

aforementioned strategies are not always overtly and explicitly 

identified as modifications to our students as observed in 

survey responses. Monta Vista teachers are looking to 

improve the way in which they deliver these changes in 

curriculum and instruction which is based on the results from 

assessments; both formative and summative. 

Based on quiz and test data, the teachers in the Math 

department engage in corrections, re-teaching, "challenge" 

questions, or moving on as a class to the next curriculum 

need. Material is assessed utilizing a variety of mediums to 

track growth and understanding over time. Geometry teachers 

give projects in addition to traditional assessments thus 

offering a variety of assessment options for students to 

display attainment of standards and LeGos. 

In the Social Studies department, the World History PLC has 

been looking at improving student in-text citations of work, 

based on observations and examination of student work. We 

have found this is an area where students need more practice 

● PLC notes 

● AP results  

● Semester grades 

● Teacher files 

● Classroom postings  

● Test results 

● Students show previous 

and final side by side. 

● AP Literature 

● Literature and Writing 

● American Studies 

● Applied Math proposal 
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and have devised practice assignments in order for students 

to improve their skills before being assessed in research and 

other written work. World History has also identified 

document-based questions as an area where students need 

more practice to prepare for junior year coursework and also 

to address analysis and synthesis skills. We have purchased 

curriculum packets to better implement this practice in our 

coursework. 

In our Science department, re-teaching after tests as well as 

after assignments (both group and individual) is common 

practice. Analysis of student performance on tests and 

assignments (including frequency and types of errors, 

common areas of strength or improvement) is data which is 

shared and gone over as a re-teaching strategy. Modifications 

of assessments and assignments occur to achieve greater 

clarity and to increase the assessment of understanding which 

is largely based on student performance or feedback. Biology 

uses STAR testing data to indicate areas of strength as well 

as areas for growth in our own teaching practices.  

In Social Studies, the Government PLC has identified a need 

for an end of term common assessment to determine whether 

there needs to be instructional changes and/or course unit 

adjustments. 

In Physical Education, fitness testing is used and emphasis is 

provided based on areas of need which are identified by the 

test results. Pre-tests as well as regular test data are used to 

track fitness progress. 

In the Art department, visual assessment of student work 

allows teachers to determine if students understand the 

concepts which are being learned. The focus for future units 

will change based on the assessment findings from previous 

units. Students who need to improve on a product will be 

asked to show the original alongside final project. 

Our English department has coordinated release days to look 

at common assessments across the same course to better 

engage teachers in conversations about improving best 

practices and engaging students in successful learning. 

Individual teachers give the EAP multiple times (with different 

prompts) which allow students to receive feedback and 

improve. Our AP Literature course as well as other English 

courses use passage response assignments for a fast 

turnaround of feedback to improve student’s future 
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performance and to allow teachers a quick way to determine 

what instructional needs are still required. 

The Math Department recognized, based on student 

performance, an additional course should be considered for 

students completing Algebra 2. Monta Vista math teachers, in 

partnership with the other high schools and with district 

personnel, have developed and proposed an “Applied Math” 

course. It is currently in the UC review process.  

Monitoring of Student Growth 

Indicator: The school has an effective system to monitor all students’ progress toward meeting 

the academic standards and school-wide LeGos. 

Prompt: Evaluate the system used to monitor the progress of all students toward meeting the academic 

standards and school-wide LeGos. 

Findings Supporting Evidence 

Monta Vista teachers are improving when it comes to the 

ongoing monitoring of progress towards the school’s LeGos. 

The school has consistently been successful in the monitoring 

of students who can produce products which show the 

attainment of academic standards. PLC time has allowed 

teachers to cultivate the conversations surrounding the four 

central questions Dufour lays out: “what do we want students 

to know?”, “how do we know they know it?”, and “what do we 

do when they don’t know it?”, and “what do we do when they 

do know it?”. A fifth question which we have added is “what do 

skillful teachers do to ensure students learn?”. 

In our World Languages department, frequent quizzes and 

tests, periodic projects and oral performances, as well as 

semester finals are all used to monitor students’ progress 

towards fulfilling the academic standards for each of our world 

language offerings. 

In Social Studies, students have opportunities to complete test 

corrections on unit exams and chapter quizzes in order to 

learn from errors and identify areas of needed study for a 

summative exam or the Advanced Placement (AP) test. In 

Government classes, unit vocabulary quizzes are given at 

least a week in advance of a unit test in order to guide the in-

class review for the test. 

It is important to note departments each have their agreed 

● Teacher files  

● Portfolios 

● Student possession of work 
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upon monitoring practices. Tests such as the CSTs and 

CAHSEE are state and federally driven and not school driven. 

In the English department, teachers have individual ways of 

monitoring student growth but do not have mechanisms in 

place across course-alikes or grade levels. There is also 

nothing which tracks students over the course of four years as 

to their progress concerning the school’s LeGos. 

Our Art and Physical Education department uses portfolios in 

order to monitor growth towards standards over time. The 

Music department tracks performance assessment data over 

the course of a student’s four years within the program. 

Progress towards standards can be monitored and assistance 

can be provided to help the student reach personal goals as 

well as goals set forth by the teacher. 

In our Business department, credit is given for participation, 

testing assessments, presentations, demonstration and usage 

of learned material (i.e. Mock Trial), written assignments, and 

assigned case studies where students provide solutions to 

real-world problems. 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

School Loop is an effective tool for communication of 

assessment and student progress. 

Infinite Campus allows use of comments on progress reports, 

but this is not universally used. 

Some teachers actively contact students/parents for D/F 

grades, but this is largely up to the discretion of the teacher. 

PLCs are actively developing, norming, and analyzing 

assessments to improve effectiveness and consistency. Time 

spent in PLCs discussing and analyzing the relationship 

between student performance and understanding of essential 

content/learning goals. There are a variety of types of 

assessments being used within classes, across disciplines, 

and PLCs. The move to PLCs has created a school structure 

in which PLCs and course-alikes are increasing uniformity in 

monitoring student progress towards agreed-upon academic 

standards. 

● School Loop usage data 

● Social Studies common 

assessments 

● English norming of rubrics 

and assignments 

● PLC minutes 
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Assessments seem to be largely teacher-driven. Teachers are 

trusted to assess state and school content standards. 

In many courses and across many disciplines, the curriculum 

includes specific opportunities for student feedback and self-

reflection. However, the feedback seems to be used largely as 

a means to student improvement and is sometimes used to 

drive curriculum. 

Although individual teachers might use LeGos, there do not 

seem to be systems in place for monitoring progress towards 

LeGos.  

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

The variety of formative and summative assessments across 

courses and disciplines provide opportunities for students to 

practice and demonstrate progress towards and/or mastery of 

the communication goal. 

Use of self-evaluation, reflection, and multiple formative 

assessments across courses and disciplines provide 

opportunities for students to practice and demonstrate 

progress towards and/or mastery of the self-management 

goal. 

● Evidence cited above 
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D3 & D4.  Assessment and Accountability Criteria 

The school with the support of the district and community has an assessment and monitoring system 

to determine student progress toward achievement of the academic standards and the school-wide 

LeGos. 

The assessment of student achievement in relation to the academic standards and the school-wide 

LeGos drives the school’s program, its regular evaluation and improvement, and the allocation and 

usage of resources. 

Indicators with Prompts 

Assessment and Monitoring Process 

Indicator: The following stakeholders are involved in the assessment and monitoring process of 

student progress: district, board, staff, students and parents. 

Prompt: Evaluate the impact of stakeholder involvement in assessing and monitoring student progress. 

Include district, board, staff, students, and parents. 

Findings Supporting Evidence 

Monta Vista High School teachers work to involve our parents 

and students in the assessment and monitoring process of 

advancement towards state standards and the achievement of 

the school’s LeGos. These processes and the ultimate results 

of testing are shared with our district personnel and school 

board and appear yearly as a part of our Single Plan for 

Student Achievement (SPSA) and subsequently published to 

parents and community. Parents receive results of 

standardized tests in the mail. 

In Social Studies, our Government and Economics PLC has 

access to data regarding student performance with regards to 

standardized testing. This data can be useful to many of our 

teachers in a variety of subject areas. 

In addition to the obvious (grades, progress reports) our 

administration conducts "early interventions" with failing 

students (primarily Seniors) in order to assist these students 

in passing courses and ultimately in reaching graduation. This 

directly impacts their achievement related to the academic 

standards in English. The junior level English teachers use 

scores from previous years' EAP to develop strategies for 

future EAP preparation. 

ELD bilingual parent meetings are held four times a year. 

These meetings are used to inform as well as to solicit input 

from parents of ELD students. 

● Monta Vista Website 

● Online (Cruncher) 

● Meeting agendas 

● Course Syllabus 

● Mark analysis report 

● School Loop records 

● Course syllabus 
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Some students report they do not have a "bigger picture" 

understanding of what they are expected to know and 

understand for the long term. a few of those students do not 

always know what is expected of them on individual tests. 

While it is unclear if this is pertaining to an individual teacher 

or if this is a general feeling about the school, it is also 

reported teachers give students unit plans at the beginning of 

a unit in order to offer a long-term understanding of what 

needs to be learned. 

Within our ELD program, students who do not perform well in 

any class can be referred to the Student Assistance Team 

(SAT). After a team review, the student’s alpha-designated 

counselor will then gather information from all teachers and 

assess student achievements as a part of the counseling and 

guidance process. Parents are informed and invited to attend 

meetings. 

Every year, members of the World Languages department 

meet to review our grading policies. Our department's PLCs 

work together to ensure all teachers are aligning the 

curriculum at each language level. There exists regular 

communication between vertical teams (including the 

articulation with colleagues at the middle schools) when 

curricular adjustments are made. We have found this annual 

review of our grading policy to be very valuable in ensuring all 

students are assessed in a uniform manner, as evidenced in 

our Mark Analysis reports. When noticeable differences are 

recognized, the relevant teachers meet to analyze the data in 

an effort to determine the cause. In World Languages, Mrs. 

Fortune's classes evaluate our work directly related to and 

based on the school’s LeGos. 

As a part of our Business department, FBLA, DECA and 

Hospitality are nationally recognized and highly visible 

programs to our parents, our community, and our state 

government officials. 

In the Art department, district and community art shows allow 

for multiple stakeholders to view student work, progress, and 

achievement of standards. Work is also displayed in our 

district office which is viewed by all visiting community 

members. 

Academic and athletic facility upgrades have occurred at our 

school based upon what the community felt we needed. Data 

is still being collected as to the effectiveness of student fitness 
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based on having the use of these facilities. 

In our Music department, AP Music Theory students who 

score below 75% on a Benchmark Assessment (cumulative 

and summative) are allowed to retake the exam for a higher 

score if they attend an extra after school or tutorial workshop. 

Students relearn the material being assessed and receive 

more one-on-one attention to their specific instructional and 

curriculum needs. The original exam is used to specifically 

target skills which need improvement and additional exercises 

are worked on to help build up those skills which need 

attention. Festivals, concerts and competitions in music are 

highly visible to the public and our community. 

In our Science department, students in AP Biology and AP 

Environmental Science who receive a 5 on their AP exams 

receive a small bump in their grade as a result. Biology 

teachers have also worked together to create common 

curriculum guides to align their unit plans across course-

alikes.  

 

Reporting Student Progress 

Indicator: There are effective processes to keep district, board and parents informed about student 

progress toward achieving the academic standards and the school-wide LeGos. 

Prompt: Evaluate the effectiveness of the processes that inform appropriate stakeholders (governing 

board members, teachers, students, and parents) about student achievement of the academic standards 

and the school-wide LeGos. 

Findings Supporting Evidence 

Monta Vista is very proud of its academic and elective 

program achievements and uses a variety of opportunities to 

showcase these achievements. Teachers and staff use 

School Loop to communicate individual student progress to 

students as well as parents. Through our WASC formatted 

SPSA, we can report school-wide student progress based on 

standardized testing data. Our School Site Council must 

approve this report and the governing board of our school 

district must receive and ultimately accept this report from our 

principal. 

In the Physical Education department, physical fitness testing 

occurs in all ninth grade PE classes; thus fulfilling academic 

● School plan  

● Algebra I initiative 

● Biology initiative 

● Literature/Writing initiative 

● Data Cruncher 

● CSU provided data 

● Teacher files 



Monta Vista High School WASC/CDE Self-Study Report 

 

  199 

 

standards. This performance data is then reported to our 

district office. 

School Loop is a powerful tool for communicating student 

progress to both students and parents. This data is also very 

useful to guidance counsellors and administrators charged 

with the task of academic guidance. Other interested staff 

members such as Special Education teachers and other 

teachers of students, also have access to student 

performance in other classes through School Loop. 

Results from STAR tests may exempt students from the 

ELA/ELM portions of the placement test for CSU entrance. 

Results for students who have "not passed" are given to 12th 

grade Literature teachers to identify students who need 

individualized attention and support services. This data is also 

used by Guidance counselors to provide tutoring support for 

students. Results from STAR Algebra 1 and Geometry tests 

drives our support for peer tutors in each of these classes. 

CST scores, AP performance scores, and CAHSEE scores 

are mailed home during the summer. 

In Social Studies, parents are notified if students are falling 

below academic standards; and in rare cases if they exceed 

expectations. 

Our data tech through our administration provides department 

chairs with grade breakdowns by course/teacher. This data is 

used to engage in conversations regarding grading practices 

and grade norming across course-alikes. 

Modifications Based on Assessment Results 

Indicator: The school uses assessment results to make changes in the school program, 

professional development activities and resource allocations, demonstrating a results-driven 

continuous process. 

Prompt: Comment on the overall effectiveness of how assessment results have caused changes in the 

school program, professional development activities, and/or resource allocations, demonstrating a 

results-driven continuous process. Examine examples and comment on the overall effectiveness of 

changes in the online opportunities, professional development of the staff, and the resource allocations 

to support student achievement and their needs. 

Findings Supporting Evidence 

Course requests are looked at every year in order to guide 

teachers and administrators as to what program offerings may 

be needed. Departments and PLCs use data to drive 

● Professional leadership 

team goals/minutes 

● Staff development activities 
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curriculum and to determine what professional growth may be 

necessary for teachers with the goal of improving student 

performance. 

Our Government and Economics PLC is developing an exit 

exam for Government so we can gather results and make 

corresponding changes in the future. The goal is to fully 

integrate the exam for this school year. Our Government PLC 

will use common assessment data to change instructional 

strategies; course and unit structure, and establish 

accountability standards for Seniors who are not subject to a 

CST for the Government class. 

In English, results of standardized EAP writing assessments 

helps to drive conversations regarding professional 

development and training in (ERWC). Our Contemporary 

Literature courses use School Site Council funds to pay for a 

release day in order to discuss student achievement in 

relation to the course. 

Our World Languages teachers use the results of AP testing 

to inform each language program of results, assist in the 

horizontal alignment of the curriculum (from level one through 

level five) in order to prepare students for the AP test. 

As a result of Math test scores, we created a new math class 

in order to meet the needs of our middle achieving students 

In English, the British Literature PLC has planned a release 

day to discuss the current curriculum, common assessments, 

and strategies for student improvement with regard to writing. 

Although students are allowed to select their own courses for 

each year, teachers conference with individual students as to 

recommendations for Honors/AP courses. On occasion, 

teachers will decline to "sign off" on courses which it is felt 

students are not prepared to take. 

In our Special Education department, scores from individual 

sections of the STAR exams drive teachers to focus additional 

time and resources on sections of the course where student 

performance needs improvement. 

In Physical Education, fitness scores are analyzed and 

program modifications are made the following year in an 

attempt to fix deficiencies 

Look at student work for the WWII paper to decide whether or 

not they've met the goals of the paper, and determine the next 

● Government/Economics 

PLC 

● Administration files 

● Department chair meetings 

● AP test results  

● Teacher files 

● State fitness reports 

● Classroom postings 

● Test performance 
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steps related to how to adapt the curriculum to help students 

meet these goals 

In our Business department, data is looked at; and changes to 

the program are made for the following year. The choice to 

take a final test was changed to student presentations 

(performance assessment) based on case studies. Elevator 

presentations and timed venture capital presentations are 

used to pitch new products or business plans as a means of 

assessing state standards. 

In the Art department, projects are evaluated by course-alike 

teachers, ideas for modifications of these projects occur 

formally and informally. Art 1 changed from Art to Art 2D/3D 

with the inclusion of ceramics into the curriculum. There are 

times when these decisions are based on student enrollment. 

Monta Vista teachers understand technology and access to 

current information and texts are necessary components to 

the successful engagement of students. Access to information 

is also necessary for teachers as they are better able to teach 

using the latest strategies based on available research. 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Monta Vista High School teachers work to involve our parents 

and students in the assessment and monitoring process of 

advancement towards state standards and the achievement of 

the school’s LeGos through instruction, student/parent 

conferences, and through the use of School Loop and the 

Monta Vista website. The ultimate results of testing are 

shared with our district personnel and school board and 

appear yearly as a part of our Single Plan for Student 

Achievement (SPSA) and subsequently available to parents 

and community on the district website.  

While we as a staff work actively to inform all invested parties 

in our ongoing assessment of student performance, some 

students report they do not have a "bigger picture" 

understanding of what they are expected to know and 

understand for the long term. A smaller number of these 

students report they do not always know what is expected of 

them on site-level curriculum and assessments. While it is 

unclear if this confusion derives from poor communication 

● Department and PLC goals 

● Professional leadership 

goals 

● D/F data 
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between certain teachers and these students, or if this 

sentiment comes from these students’ overall attitudes 

regarding school, many of our teachers provide students with 

unit plans at the beginning of a unit in order to provide 

students with a long-term understanding of the curriculum. 

Given the high levels of achievement on standardized testing, 

results do not necessarily drive curriculum in the majority of 

classrooms, because the vast majority of students are already 

achieving at a proficient level. 

In general, standardized assessment results directly drive 

curriculum and resource allocation for underperforming 

students. These are generally either Special Education 

students or students in danger of falling off the graduation and 

a-g track. 

For the vast majority of students, in the vast majority of 

classrooms, curriculum changes and resource allocations are 

driven by department, PLC and individual teacher 

assessments and resultant data. Most energy for most 

teachers is driven by these assessments. Our major focus for 

improvement has been in course-level PLC work; creating 

common assessments which drive course-level changes 

through cycles of inquiry. 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

As we move toward adopting the Common Core, the use of a 

variety of assessments including more performance-based 

assessments is important. Our PLC work will need to focus on 

ways to discover if our students know what we want them to 

know. Common assessments are an important step towards 

the conversations about effective learning for our students. If 

working better to align course-alikes for consistency of 

curriculum and pacing, it stands to reason we should also 

work towards a commonality in how to determine the level of 

student learning. Incorporating our LeGos into these 

assessment goals is also an important step towards 

commonality. 

● Evidence cited above 
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WASC Category D. Standards-based Student Learning: Assessment 

and Accountability: Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is 

being addressed. Then determine and prioritize the strengths and areas of growth for the overall 

category.  

Category D. Standards-based Student Learning: Assessment and Accountability: 

Areas of Strength 

1. A variety of tools (School Loop, Infinite Campus, school web site) are implemented by staff to 

communicate with students and parents about grades and student achievement.  

2. Across the school, students engage in a variety of assessments which require many skills and 

serve multiple types of learners (tests, presentations, videos, storybooks, research papers, 

posters, skits, etc) 

3. Teachers use data frequently from formative and sometimes summative assessments to inform 

and modify their teaching. 

4. Teachers utilize a variety of data to continually assess and modify their curriculum. 

5. Across disciplines there are many areas for students to engage in self reflection, get feedback, 

and improve 

6. Curriculum and assessments incorporate application of LeGos, although not always explicitly 

7. Increased number of teachers are using rewrites, test corrections, and reflection as re-teaching 

tools for summative assessments.  

8. A variety of academic skills are assessed along with course content 

 

Category D. Standards-based Student Learning: Assessment and Accountability: Areas of Growth 

1. Continued efforts are needed to increase alignment in monitoring student progress towards 

agreed-upon academic standards through work in PLCs 

2. Developing school-wide systems for monitoring progress towards LeGos. 

3. Address/better understand why some students do not have a “bigger picture” of what they are 

expected to know and understand (in a long-term) capacity.  

4. Possibly develop a school-wide system for informing parents and students with D/F grades to 

improve intervention and assistance for these students.  

5. Directly and explicitly address critical learner needs in our curriculum and assessment. 

6. Increased cross-disciplinary assessments or discussions regarding skills across disciplines 

would allow for increased support for teachers and students 
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Category E: School Culture and Support for Student Personal and 

Academic Growth 

Analysis must show distinctions that appear across the range of students (grade level, diverse 

background, and abilities) and the variety of programs offered at the school.  
Examples include: 

● Online instruction approaches (school site or off site, integrated within other programs 
and/or offered separately) 

● Specialized programs such as IB Diploma Program, college/career readiness programs, 
school/college partnerships, AVID, and independent study programs. 

 Note: In some areas additional prompts have been inserted to emphasize the analysis related 

to online instruction. 

E1.  School Culture Criterion 

The school leadership employs a wide range of strategies to encourage parental and community 

involvement, especially with the teaching/learning process. 

Indicators with Prompts 

Regular Parent Involvement 

Indicator: The school implements strategies and processes for the regular involvement of parents 

and the community, including being active partners in the learning/teaching process for all 

programs. The school involves non-English speaking parents. 

Prompt: Evaluate the strategies and processes for the regular involvement of parents and the 

community, including being active partners in the teaching/learning process. Comment on the 

effectiveness of involving non-English speaking parents and/or online parents. 

Findings Supporting Evidence 

a) Parent and student survey evidence showed a high achieving 
environment, yet parents were unclear about course 
pathways. In response, Monta Vista High School (MVHS) 
implemented grade level and department elective nights to 
provide more information about course options prior to course 
selection. Course selection nights include translation services 
in three languages. In addition, MVHS implemented a course 
information fair for students to visit classrooms to find out 
more about classes, assisting in informed decision making. 

a. Students have open access to courses, but we do have 
students complete an “override” form if they choose to 
“override” teacher recommendations. Students requesting an 
override meet with a guidance counselor to guarantee they 
understand potential implications of their choice. 

b) Students receiving special services (SPED) have needs 
which are best served through individual case meetings 
rather than large group interactions. SPED staff and 

● Override success rate 
● Four-year plan document 

and guidance counselor 
presentation schedule 

● Course selection nights for 
parents 

● Job placement and post-
secondary placement rate 
for SPED students  

● Satisfaction surveys 
● Google docs 
● Naviance data 
● Alumni survey data 
● Survey data (appendix) 
● Club participation rates 
● DECA participation and 

competition results 
● Parent registration rate 
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counselors bring rising 8th grade students and their parents to 
a school visit and introduction. They also utilize SPED alumni 
to speak to current students about life after high school. They 
also engage parents and students together in Senior Binder 
night. The Senior Binders Activity is related to transitioning to 
life after high school. The binders are individualized based on 
the needs of the student. 

a. SPED families attend course information night at a lower rate, 
likely because case managers meet individually with students 
and families. Case managers try to scaffold the course 
information fair to guide students regarding which teachers 
and courses to investigate. Special Education case managers 
are required to include a four-year plan in each IEP. 
Workability Program has shown an increase in placement – 
yearly work survey is provided to each student through 
learning skills – Array of Services per IEP discusses 
transition activities related to work. Print Center job skills are 
done in Training for Transition and ACT classes. 

c) Student and parent surveys show with a high percentage of 
international families, there is a wide diversity of cultures and 
traditions regarding parent expectations and response to 
stressful situations. Our Student Advocate (Licensed 
Marriage and Family Therapist) holds parenting classes to 
assist parents in navigating the nuances of raising 
adolescents.  

d) Data shows EL parents participate at a lower rate than 
English speaking parents. In response, an EL parent group 
was established which meets four times per year in person or 
by phone check in. Guidance nights are also conducted 
separately in Chinese, Korean and Japanese.  

e) Data shows we did not have an early warning system to 
reach out and intervene with struggling students before the 
first marking period. Administration implemented a referral 
system within the first two weeks of school for students who 
showed signs of struggling academically in class. 

f) Alumni surveys demonstrate levels of academic readiness for 
college level research, writing, and social environments. 

g) US History Generations Oral History Project includes oral 
history interviews with community members and family, 
especially parents and grandparents. 

h) Parent and student survey results from 2007, 2011, and 2013 
show managing student academic and personal stress is a 
high priority. In response, staff implemented Challenge Day 
twice a year involving 100 students and 25 adults each time 
with each daylong event.  

● FBLA membership 2009-
2013 

● 2013 survey data 
● El Estoque archives 
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Parents are financially supporting the Challenge Success 

program, which brings in professional support, programming, 

and observational data to address this issue student stress 

and to clarify the Monta Vista community’s (staff, students, 

parents) definition of success.  

a. Students initiated a peer counseling program with support of 
administration, working closely with our Student Advocate. 
Our Associated Student Body (ASB) brings in therapy dogs, 
massage therapists, sponsors Hug days, Random Acts of 
Kindness (usually during pre-finals weeks) as stress relieving 
activities.  

i) Survey data shows more than half of parents wanted more 
information about academic programs, clubs, and 
competitions. In response, a wider menu of parent affinity 
groups were developed to supplement the School Site 
Council and PTSA. These parent groups include Asian 
American Parent Association, Korean PTA, Art Boosters, 
Music Boosters, and Athletic Boosters.  

j) The PTSA and School Site Council (SSC) meetings include 
monthly presentations and Q&A by faculty and staff to 
highlight and promote specific programs and opportunities. 

k) Student and parent surveys indicate a high desire for more 
authentic assessment and real world problem solving in 
classes. In response, as a core 9th grade class, biology 
teachers developed a series of policy-oriented learning 
activities which include parent components and 
conversations, including outside learning experiences, a 
nutrition analysis project, energy and water footprint analysis, 
and others. These opportunities affect roughly 600 students 
per year. 

a. Courses are designed around both academic and content 
standards; but also to meet the school wide learning 
outcomes. There are writing, research, and presentation 
projects across every Social Studies class. Options for World 
History classes include World Core and World Studies. For 
US History is AP US History and US Studies. Our course 
information fair is designed to help students understand what 
course would fit best with their needs. 

b. Physiology class partners with the American Red Cross to 
implement CPR and first aid certification for all students. This 
affects about 200 students per year. 

c. AP Environmental Science class was implemented as a 
response to students interested in the “green movement” and 
as another option for advanced science courses. This affects 
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about 100 students per year.  

d. DECA, a Career and Technical Student Organization (CTSO) 
recognized by both the US Department of Education and the 
California Department of Education, with a special focus on 
Entrepreneurship, Marketing and Financial Services, 
supports over 600 students and an additional 201 parents, 
community and alumni members. Alumni and parents 
routinely serve as chaperones, coaches, mentors and 
competitive event judges at the local, Silicon Valley District, 
California State and International Career Development 
Conferences. Their continued support allows the Monta Vista 
DECA organization to raise and spend approximately 
$350,000 per year in support of student activities and events. 
Monta Vista DECA is the 3rd largest DECA chapter in terms of 
membership the world and the reigning International 
Champions for the second straight year based on competitive 
performance. Monta Vista DECA is a member of the 
Cupertino Chamber of Commerce and actively participates in 
Chamber events, especially the Diwali Festival, Lunar New 
Year Lunch and the STAR Awards ceremony and dinner. 
Monta Vista DECA actively supports the Cupertino Rotary 
like the Fall Festival and Foundation events like the Annual 
Crab Feed. Monta Vista DECA is a member of the California 
Hotel and Lodging Association and its Affiliate, the Asian 
American Hotel Owners Association, participating in its 
workshops and conferences. In 2013, Monta Vista High 
School represented the California Hotel and Lodging Industry 
in the International Lodging management International Finals 
in Orlando, FL. Our team won First Place, with each of the 4 
participating team members earning $36,000 in scholarship 
money. Our team was recognized for their achievement on 
the floors of both the California Assembly and Senate with 
our local partner, the San Jose Doubletree. Monta Vista 
DECA is affiliated with the Chinese American Innovation 
Network, (CHAIN: 
http://www.innovationchain.org/site/partners). Students and 
advisors participate in CHAIN activities and events, including 
the presentation of Business Plans to Chinese Venture 
Capital and Private Equity partners in Mandarin. 

e. Monta Vista Future Business Leaders of America (FBLA) is a 
Career and Technical Student Organization (CTSO) which 
supports 225 active student members. Like Monta Vista 
DECA, it actively engages alumni, parents and other 
community members. Like DECA, it hosts a separate Parent 
Meeting at the beginning of the school year. For the first time 
in its 40 year history, it both elected the National President 
and tied Homestead High School for First Place in 
competitive events at the 2013 National Leadership 
Conference. 

http://www.innovationchain.org/
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f. El Estoque, our student publication, has changed from a 
newspaper to monthly magazine which allows for more in 
depth reporting and use of ongoing student and parent 
snapshot surveys on current topics. El Estoque has won 
several national awards including the Pacemaker award from 
the National Scholastic Press Association for six of the past 
seven years (2012, 2011, 2009, 2008, 2007, and 2006), the 
Journalism Education Association National Convention Best 
in Show for three years (2013, 2011, and 2007). 

g. While MVHS has a strong tradition of success in outside 
science competitions, not all students have equal access to 
participate. The FUHS Foundation provides funding for a 
STEM class to provide science research and competition 
experience to 9th and 10th grade students, providing them a 
strong foundation to continue scientific research as they 
proceed through high school. 

i. A tutor list exists in math department. These are AB/BC 
Calculus Students who list their preferred topic of math 
tutoring and contact information. Students who need support 
beyond the classroom can contact the potential tutors for 
help. 

h. AP Stats is growing as an applied, problem solving class. AP 
Biology and AP Environmental Science (APES) classes 
interact with the City of Cupertino and Acterra ecologists to 
take data on McClellan Ranch/Blackberry Farm which is later 
analyzed in class. Data is shared with the city and is being 
used for public policy and park management decisions. 

i. AP Bio partners with Genencor to provide additional data 
about the effectiveness of one of their isolated synthetic 
enzymes useful for cleaning, digestion, and other commercial 
applications. 

j. In response to widespread student interest in TED talks, 
English teachers organized “Change the World” TEDx 
evening, which featured student produced videos promoting 
their change proposals. This was attended by over 400 
people. 

k. School Loop is our main information push system for school 
information to be received by our families. A plurality of 
teachers, including World Language teachers, requires 
parents to register so they will be aware of student progress 
in all classes and to facilitate communication. 

l. Back To School night and Guidance information nights have 
a very high level of attendance by parents. 

m. The historical and research writing performed in social 
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studies classes are meant to prepare students for critical 
thinking of media resources around them. World Core/World 
Studies projects on current world problems; students propose 
a public awareness campaign and work with local 
organizations. American Studies students research and work 
with campus groups to promote awareness and concerns of 
other students. Government classes have a project “Letter to 
Uncle Sam”, a letter to the government campaign and current 
events. Economics classes are assigned a budget project for 
personal finance awareness. AP Economics writing all 
focuses on using economic theories to explain current 
economic issues. 

n. The SPSA includes an Algebra 1 goal of getting family 
support for student learning, including referring parents to 
parent guides and student resource pages on line, for 
additional support. 

o. El Estoque regularly includes parents in surveys and 
interviews. 

p. Writing for Publication and World Studies are assigned video 
projects and then screen them on an evening to which all 
parents are invited. 

q. AVID brings in guest speakers, including from parents, and 
has a BBQ each fall for all AVID families. 

r. SPED holds a Back to School night meeting to disseminate 
information related to activities and college bound 
requirements. 

s. Joyce Fortune holds an annual portfolio night where students 
share their understanding of Spanish with their parents.  

Use of Community Resources 

Indicator: The school uses community resources to support students, such as professional 

services, business partnerships, and speakers. 

Prompt: How effective is the school use of community resources to support students, such as 

professional services, business partnerships, and speakers? 

Findings Supporting Evidence 

There is a wide variety of teachers who use community 

members as guest speakers for classes. DECA and FBLA 

make numerous connections with business. In music, private 

teachers and professional musicians are brought in to provide 

large group lessons. In physiology, guest speakers are 

brought in from the medical and health community. Guest 

● Course satisfaction surveys 
● 250-600 students 

participating annually 
 



Monta Vista High School WASC/CDE Self-Study Report 

 

  210 

 

speakers in business classes are brought in to critique 

student business plans. ASP also brings our guest speakers 

for Back in Action Week and Relax Week which happen in 

and around finals and the beginning of the second semester. 

The PE department has brought in guest lecturers for dance, 

weight training, and for our self-defense unit to support 

ongoing student instruction. Journalists come in as speakers 

to El Estoque – from The Mercury News and National 

Geographic. 

a) Students have a variety of opportunities to learn about job 
opportunities, through Career Day, Job Shadow and Explore 
Careers. 

b) Cupertino Rotary awards provide support to school programs 
through teacher grants. With these grants, teachers have 
been able to purchase books, cameras, instructional 
materials, classroom equipment, and more. In this strong 
college bound culture, Monta Vista has college 
representatives on campus frequently; and we participate in a 
district wide college fair. Technology companies like 
Synopsys support our STEM class and also sponsor our 
science fair. We enjoy support from Google for our robotics 
program. Along with the PTSA, there was local business 
support for the development of our community garden 
including local home and garden stores along with grants 
from the Cupertino Rotary Club. 

c) All biology, AP biology, and AP environmental science 
students participate in a longitudinal data collection project 
with a local county park and riparian system. The park 
system uses this data as part of their evidence to support 
community restoration of the local watershed. 

d) In the SPED department, community partnerships are 
important to teach workability for students with special needs. 
Some of the organizations affiliated with the department 
include the Department Of Rehabilitation, Transition 
Partnership Program, and El Cajon (program for at risk 
students with culinary interests). 

e) Monta Vista hosts several ROP courses and also engages in 
the Teen Sheriff’s Academy. We also participate in speech 
tournaments along with the Cupertino Rotary, Lions Club, 
and the Kiwanis Club.  
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Parent/Community and Student Achievement 

Indicator: The school ensures that the parents and school community understand student 

achievement of the academic standards/school-wide LeGos through the curricular/co-curricular 

program.  

Prompt: Determine the adequacy and effectiveness of the school’s strategies to ensure that 

parents and school community understand student achievement of the academic 

standards/school-wide LeGos through the curricular/co-curricular program. 

Findings Supporting Evidence 

a) There is improved attendance and follow through by teachers 
at Student Assistance Team (SAT) and 504 meetings—
teachers are required to follow up with admin if unable to 
attend 504 meetings. 

b) Parent attendance at Course information/guidance nights is 
strong. There is a system in place where automatic 
interventions with families of students receiving and Ds or Fs 
exist. Progress reports for students who have a D, F, and/or I 
are not distributed to the student; but rather are mailed home. 

c) Primary source of information regarding student progress 
continues to be School Loop. In the last five years, electronic 
correspondence has increased with the use of Infinite 
Campus (IC), School Loop and the Monta Vista Website. 

d) Positive coaching training from the Positive Coaching 
Alliance (PCA) has resulted in more students demonstrating 
critical thinking and problem solving within our athletic 
programs. 

e) ASB and Club commission members participate in 
Intradistrict Council (IDC) exchange with other district and 
area schools as well as through the California Association of 
Directors of Activities (CADA). 

f) Parent information nights are held for all incoming 9th grade 
parents and students for both our general education and 
special education populations where Guidance Counselors, 
Administrators and Department Chairs inform the community 
about our programs, LeGos and other institutional structures. 
Students, administrators and guidance counsellors are 
involved with other events like Running of the Bulls for 
Students and a freshman orientation day-long event in 
August. 

g) A current Monta Vista parent and college professor, Tom 
Reise, came in to talk with English teachers about college 
readiness; in particular what skills are lacking in current 
incoming college students.  

● Attendance data 
● Coach’s training data 
● Course information 

attendance 



Monta Vista High School WASC/CDE Self-Study Report 

 

  212 

 

h) TED talks project got support from the Asian Parents 
Association, PTSA, and the Rotary Club. PTSA has granted 
money to PE for purchase of new equipment. 

i) Teachers sponsor students so they can submit works to the 
Scholastic Art and Writing contest where students have 
repeatedly been finalists. 

j) Korean PTA invites teachers to come in to talk with them 
about the particulars about their respective departments. A 
representative from each department comes in each year to 
talk to the PTSA.  

k) School Site Council has three parents as voting members. 
These representatives often communicate with the PTSA 
about what the committee is working on. 

l) In AVID, regular review and adjustment of a student’s four 
year plan occurs. This happens each year with students; and 
in their junior year it includes a meeting with parents. 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

MVHS recognizes the impact stress has on our students, and 

is looking for ways to alleviate it. Challenge Day, “Back in 

Action Week”, Challenge Success (formerly known as 

Stanford Stressed out Students) are a few good examples of 

this. 

Survey data indicated parents feel they needed more 

information about academic and career pathways. In 

response, MVHS is doing the following: 

● Evening Presentations: College Night, Explore 
Careers, Course Selection & Core Elective Nights, 
and Guidance Parent Night 

● Email: School Loop mail and Naviance 

Survey data and parent and student input indicate a desire for 

more connection between classroom learning and the “real 

world” (e.g. careers). MVHS has responded by creating 

courses which bridge disciplines, are project based or foster 

community and career involvement. There is, however, still 

room for improvement in this area.  

Many MVHS clubs are developing partnerships with 

● 2007 survey data  
● 2013 survey data 
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community and professional groups which share their 

interests (e.g. DECA & FBLA have deep business ties). In 

addition, many clubs volunteer with outside groups and 

organizations. 

Room exists for clubs to expand their involvement with 

members of the community outside of their professional or 

interest circles. 

 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

Over the past six years we have done much to improve all 

levels of communication with students and parents, thus 

strengthening the partnership between student, parent and 

school. This is true for our Special Education population, EL 

students and our general education students. This 

strengthened partnership helps better meet the individual 

needs for each student.  

● Evidence cited above 
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E2.  School Culture Criterion 

The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is 

characterized by trust, professionalism, high expectations for all students, and a focus on 

continuous school improvement. 

Indicators with Prompts 

Safe, Clean, and Orderly Environment 

Indicator: The school has existing policies, regulations and uses its resources to ensure a safe, 

clean, and orderly place that nurtures learning, including Internet safety. 

Prompt: Comment on the effectiveness of a) the existing policies and use of resources to ensure 

a safe, clean, and orderly place that nurtures learning, and b) all aspects of the school with 

respect to safety regulations including effective operating procedures for Internet safety. 

Findings Supporting Evidence 

a) Surveys and national data show school safety remains a high 
priority. Monta Vista is a very safe environment and we are 
committed to maintaining this for staff, students and parents. 
In response to local events and national climate of school 
violence, the school has invested in evacuation/code red and 
other emergency planning both campus-wide and classroom 
to classroom at a minimum of twice per year. Our emergency 
flow chart includes approximately 40 teachers who have 
received special triage training. According to survey data, 
parents feel the school is a safe place for their students and 
school safety is a paramount concern for all staff at Monta 
Vista. 

a. We have an extensive Technology use policy, developed and 
written for all five high schools in the district. All 9th graders 
attend an Internet safety training session, conducted by the 
Santa Clara County Sheriff’s School Resource Officers.  

b) In response to a high traffic environment and open campus, 
all visitors report to the main office and receive a visitor’s 
pass to identify guests of the school. 

c) Soon after an El Estoque opinion article which shed light on 
homophobic behavior in the locker room, the Monta Vista 
staff initiated AB 437 training and asked teachers to 
voluntarily post “safe space” signs in each classroom. 

d) Although student rules and behavior expectations are 
included in a student planner distributed free to all students, 
students reported a lack of clarity about behavioral 
expectations. Zero tolerance presentations continue to be 
made to each grade level. Summary posters are placed in 

● Records of staff meetings 
● Emergency drills 
● Emergency presentations by 

sheriff’s department 
● Emergency flow chart 

evidence 
● 95% of students report the 

campus is a safe and 
orderly place 

● Survey results 
● Safe space posters in 

classroom,  
● Schedule of presentations 
● Student/parent complaint 

procedures 
● MSDS data on file 
● ICS training taking place 
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each classroom and also provided to parents. 

e) A major community concern expressed relates to traffic 
congestion before and after school, especially during recent 
construction. Our administrative staff works with neighbors, 
Cupertino Union School District, the city of Cupertino, and the 
Santa Clara County Sheriff’s Department to strategize ways 
to alleviate traffic concerns. As a result, administrative staff 
monitors parking lots and cross walks during peak traffic 
times. 

f) Monta Vista has a full custodial and grounds crew which 
maintain facilities and outdoor areas. We have implemented 
an on-line help ticket system for staff members to submit 
safety or maintenance concerns. 

g) In response to safety incidents and in keeping with industry 
best practices, all lab classes have material safety data 
sheets (MSDS) available as well as eye wash stations and 
other safety equipment. Art classes now include a cleanup 
wheel to ensure a clean and orderly room. 

h) During activities and school events, maintenance staff takes 
extra safety precautions including taping mats down and 
burying power cords. Annual inspections and cleanup 
procedures, in partnership with the district, insurance, and fire 
personnel include electrical overload, lighting and HVAC 
quality, and deep cleaning happens in all learning spaces 
each summer. 

i) Because Science Teacher Assistants (TA) inhabit lab supply 
spaces and are expected to work with a high level of 
independence, the department implemented TA and Lab 
Tech training for security and material lab safety procedures. 

j) Search and rescue, first aid, and triage teams need annual 
training; especially given new construction areas. Some 
teachers have expressed feeling less prepared due to all the 
campus changes as a result of construction. As construction 
concludes in Spring, 2014; evacuation routes and safety 
procedures will be reviewed with appropriate notification and 
training. 

k) Emergency Backpacks are located in every classroom. 
Backpacks are stocked thanks in part to money provided by 
our PTSA. 

l) In response to student, parent, and staff concerns regarding 
school dance behaviors, the administration has made an 
effort to improve upon the planned activities for school 
dances (games, outdoor movies, etc.). 

m) Link Crew (freshman transition program) fosters student 
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mentoring of upperclassmen to incoming freshmen. Link 
Crew leaders are trained to serve as peer mentors to the 
incoming 9th graders. Leaders participate in an extensive 
summer training program and additional follow up training 
throughout the year in order to run activities with freshmen 
both in academic and social settings. Leaders also attend an 
additional training conference in October. 

n) In response to an El Estoque article about problems with the 
cleanliness and availability of bathrooms, some 
improvements were made to the facilities, such as ensuring 
filled soap dispensers in all bathrooms. 

o) Perspectives class, part of our SPED department, has 
students pick up the recycling from all classrooms each 
week. 

p) A Blood Borne Pathogen training was completed by Monta 
Vista staff members. An emergency notification system 
(ENS) was put in place as part of our district’s safety efforts. 
Automatic external defibrillators (AEDs) are now installed and 
available in public spaces on campus including the main 
office, library, auditorium, pool deck, field house, locker room, 
and the main gym. There is a hard-wired emergency phone 
line set up for medical emergencies. 

a. The school has recently benefited from new athletic facilities. 
We now have an all-weather track and multiple artificial turf 
fields, solar array, cafeteria, student center and marquee. 

High Expectations/Concern for Students 

Indicator: The school demonstrates caring, concern, and high expectations for students in an 

environment that honors individual differences and is conducive to learning. 

Prompt: Evaluate the school’s work to ensure the effectiveness of an atmosphere of caring, 

concern, and high expectations for students in an environment that honors individual differences 

and is conducive to learning. 

Findings Supporting Evidence 

a) Monta Vista holds a bi-annual Club Day which allows all 
campus clubs to have an equal opportunity in attracting 
students as members. There are clear procedures for Club 
Commission and Legislative Council to review and charter 
new student clubs.  

b) All students, through Legislative Council, have a voice in the 
formation of new clubs on campus. This process is overseen 
by our Club Commission. 

● 2013 Survey data 
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c) While there are clear orientation and induction procedures for 
new students in August and for incoming 9th grade 
information nights for families, students who enter MVHS at 
other times during the year document troubles understanding 
procedures and fitting in. We as a staff and student body 
continue to improve our response to these students new to 
Monta Vista. One of these improvements was the formation 
of a student initiated club called the New Student Support 
Club was organized. Their primary focus is to pair new 
students with veteran students. This club has also helped 
new students get set up with tutors who speak their own 
language and to find translators for the Study Buddies 
program. 

d) Link Crew pairs new students with juniors and seniors for 
leadership development and personal expression. Link Crew 
also puts on a Finals Study Session where leaders offer 
study skill tips, a place to study, snacks, and peer tutoring for 
first semester finals.  

e) In response to student and parent survey data showing stress 
management being a high priority, the school and PTSA fund 
Challenge Day where students see their personal battles 
understood with compassion and support. This year, our 
PTSA has generously supported Monta Vista’s participation 
in Stanford University’s Challenge Success program.  

f) In a highly competitive environment, students who work hard 
and are “behind the scenes heroes” do not receive the 
recognition they deserve. Purple and Gold awards honor 
approximately 150 students per year for improved 
performance and outstanding personal progress. Each 
department is represented in this awards ceremony. 

g) Club activities such as Octagon’s Cure Cancer Café , ISA’s 
Spotlight on India, Drama Club’s MV Saturday Night Live, 
and ASB sponsored rallies, Open Mic Night, and Talent 
Show; all highlight student performance. 

h) The FUHSD Art show and campus wide posting of student art 
encourages self-expression. 

i) The Student Assistance Team (SAT) is a volunteer team of 
teachers and staff who meet each Wednesday morning to 
consider individual cases of struggling students and is an 
academic intervention used as a proactive measure to assist 
students when they are struggling. 

j) As a way to control budgetary spending, FUHSD maintains a 
“one course per department” policy which has protected a 
comprehensive school and a wide variety of course offerings. 
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k) In response to data about staff practices, the SPED staff has 
led several trainings about the difference between 
modifications and accommodations, and recognizing trigger 
behaviors in class. Workshops in executive functioning, IEPs, 
differentiation, and accommodation vs. modification have also 
been held. 

l) In response to student and faculty demand for a new 
experience, school administration and grounds staff 
supported the construction of a garden space for students 
and community. This is a result of a partnership with AP 
Environmental Science, Rotary, and PTSA. 

m) Our Advancement Via Individual Determination (AVID) 
program supports middle students in personal and academic 
skills to reach goals of attending a four-year college after 
graduation. Some strategies AVID is using to help our middle 
students include Personalized Learning Plans, tutorials, and 
guest speakers. 

n) As a core 9th grade class, Biology sponsors an annual 
Parents, Families, and Friends of Lesbians and Gays 
(PFLAG) panel to raise awareness and support students 
regarding their sexual orientation and gender expression. The 
data shows this has affected 600 students per year since its 
inception and has also sparked the school-wide adoption of 
safe space signs displayed in classrooms. 

o) Our student advocate engages students in peer counseling. 

Atmosphere of Trust, Respect and Professionalism 

Indicator: The school has an atmosphere of trust, respect and professionalism.  

Prompt: To what degree is there evidence of an atmosphere of trust, respect, and 

professionalism? 

Findings Supporting Evidence 

a) All stakeholders report a high level of agreement with the 
statement there is an atmosphere of trust, respect and 
professionalism on campus.  

b) Having an open campus involves an expectation of students 
to behave appropriately and manage their time. 

c) Having an unscheduled tutorial period trusts students to use 
their time wisely and allows for week to week flexibility in 
students setting their personal academic priorities. SPED has 
initiated a tutorial log to support students in effective time 
management. 

● Survey Data 
● Attendance data  
● PLC survey and 

effectiveness data 
● Technology use policy 
● Override data 
● SPED tutorial log 
●  



Monta Vista High School WASC/CDE Self-Study Report 

 

  219 

 

d) Professional Learning Community (PLC) development 
amongst staff encourages teachers to self-organize into 
smaller teams; and gives a high level of freedom to establish 
our goals. The training was largely led by teachers, and while 
archives monitor progress, teachers have a high level of 
autonomy to set priorities. 

e) In response to student and family needs, while we continue to 
make teacher recommendations for advancement, we have 
open access to course offerings and allow overrides into 
advanced classes. Counselors and administration monitor 
override data so teachers can provide a better articulation 
system within programs. 

f) An increase in flexibility of our electronic resources policy has 
allowed for more wireless access for students and guests 
including an open guest access. 

g) Leadership encourages all students to participate and voice 
their concerns and become an active member of the Monta 
Vista High School community through regular class meetings 
and Legislative Council. 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Evidence shows a high level of alignment in this area, 

providing a safe and supportive learning environment for 

students, and working environment for staff.  

● Survey data 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

Monta Vista believes in teaching the “whole child,” providing 

strong academic offerings, while also taking good care of the 

social-emotional well-being of the student.  

● Support structures: SAT, 
peer counseling, AVID, 
Guidance counselors, 
Student Advocate 

● Course offerings  
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E3 & E4.  Student Support Criteria 

All students receive appropriate support along with an individualized learning plan to help ensure 

academic success. 

Students have access to a system of personal support services, activities, and opportunities at the 

school and within the community. 

Indicators with Prompts 

Adequate Personalized Support 

Indicator: The school has available adequate services, including referral services, to support 

students in such areas as health, career, and personal counseling and academic assistance, 

including an individualized learning plan.  

Prompt: Evaluate the availability and the adequacy of services, including referral services, to 

support students in such areas as health, career, and personal counseling and academic 

assistance, including an individualized learning plan. 

Findings Supporting Evidence 

a) In response to identified mental health and referral needs, 
MVHS employs a 1.5 FTE school psychologist (2.0 as of 
2013-2014) and a full time Licensed Marriage and Family 
Therapist (LFMT) as our Student Advocate. 

b) Our Student Assistance Team (SAT) is a Wednesday 
morning triage group which considers cases for students at 
risk for documented issues. Student names are put forth by 
teachers after documenting steps taken thus far which have 
not been successful. All teachers of the recommended 
students provide feedback to the SAT regarding student 
progress. 

c) Guidance Counselors hold individual meetings with students 
and families to discuss planning for high school graduation 
and post-secondary options. 

d) In response to students experiencing individual or family 
stress symptoms, Monta Vista High School provides social 
and emotional counseling through our LMFT student 
advocate.  

e) To accommodate teacher attendance at 504 meetings, 
administration and counselors have rescheduled meetings; 
resulting in an increase in attendance. 

f) In response to students who have academic talent but lack a 
history of support and work habits, we have a 4 year AVID 
program with a strongly articulated teaching team; and an 
Engage class beginning in 2013 for students not eligible for 
AVID but requiring additional support. 

● Referral data 
● SAT data 
● Survey data on counseling 
● Data on 504 meeting 

attendance and results 
● Data to support AVID 
● Study buddy data 
● Time management sheets 
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g) Counselors make special visits to AVID classrooms to talk 
about college and to answer general questions regarding 
college admissions. 

h) Working with Stanford’s Graduate School of Education 
(GSE), pilot teachers implemented effective effort and growth 
mindset activities to strengthen the link between effort and 
success. 

i) Study Buddies is a peer tutorial program available to students 
who request the extra support, or are referred to the program 
for tutoring. A part-time tutorial coordinator matches a student 
with a tutor. 

j) In response to students who need extra time or structured 
support, we implemented a Study Buddy cross-age tutoring 
program which is held during 7th period and operates four 
days a week. 

a. As a core 9th grade class, biology teachers have weekly after 
school study sessions and finals review sessions to support 
student preparation. 

b. All biology teachers implement a grade recapture program in 
which any student getting less than 70% on an assignment or 
assessment has an opportunity to analyze, study, and 
resubmit work to raise their grade. In English, American 
Studies classes also offer test and essay retakes up to 70%. 
A majority of Social Studies classes also allow for retakes 
and test corrections. In AP Music Theory, test retakes for 
students scoring below 75% are available only after students 
attend a re-teaching workshop. 

k) El Estoque reports data monthly on student culture and 
perception about nutrition, culture, support, and other data 
which provides primary evidence for action. 

l) Counselors and administrators collect data on time 
expectations for classes and use this data with students as a 
part of their course selection process. 

m) Twelve teachers per year participate in a district initiated 
Skillful Teacher program as well as being trained in growth 
mindset for students. Further, the FUHSD has initiated a 
higher level working group in leadership development. 

n) While TAs are historically used for housekeeping and 
organizing tasks, at least twelve teachers in math and 
science, AVID, American and World Studies, and bilingual 
classes have piloted the use of instructional TAs as resident 
tutors. 

o) 75% of Special Education students are fully mainstreamed 
rather than in Specialized Academic Instruction classes (SAI). 
This is decided on a case by case basis by the IEP team. 

a. Team taught inclusion classes were established in biology, 
environmental science, and chemistry as a way of 
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mainstreaming students into the fullest possible extent 

b. An in-house “Work Study” program utilizes special education 
students as assistants in the Print Center. 

c. Our SPED department provides specialized after school 
tutorials from 3-4 pm Monday through Thursday as well as 
weekend study sessions on Saturdays before our finals 
week. Why Try classes were implemented to support mental 
health and motivational needs among students receiving 
special services. Academic communication classes are 
offered to promote improved social skills. All IEPs address 
the transition process and services (Array of Services and 
Form 1A) 

p) Art Career nights are hosted every other year in response to 
identified student interest in pursuing art as a post-secondary 
interest. 

q) In response to student demand, AP teachers hold after 
school and weekend test prep sessions. 

r) All students have network accounts for Internet access and 
free printing. 

Additional Online Instruction Prompts: Comment on the availability and adequacy of the 

academic counseling, college preparation support, personal counseling, and health services 

provided for the students involved in online instruction.  

Findings Supporting Evidence 

a) We do not offer online instruction; therefore our efforts are 
focused on students taking courses at Monta Vista, through 
Middle College or with our Adult Concurrent enrollment 
program. 

a. Programs such as ALEKS, Odysseyware, and BYU are 
available to students for credit recovery and our teachers 
provide a variety of blended learning which uses online 
resources. 

 

Direct Connections 

Indicator: The school demonstrates direct connections between academic standards and school-

wide LeGos and the allocation of resources to student support services, such as 

counseling/advisory services, articulation services, and psychological and health services, or 

referral services. 

Prompt: Evaluate the ways that there are direct connections between academic standards and 

school-wide LeGos and the allocation of resources to student support services, such as 

counseling/advisory services, articulation services, and psychological and health services, or 

referral services. 
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Findings Supporting Evidence 

Monta Vista acknowledges students cannot learn if they are 

not supported physically, emotionally and socially. We work 

diligently to support the whole child.  

School Psychologists and Student Advocates support the 

social-emotional needs of students. They have a rich list of 

resources to which students can be referred to if needed.  

Guidance counselors hold PPS credentials and are 

specifically trained to work with students with a variety of 

adolescent issues. Their license training includes academic 

counseling as well as handling students with social-emotional 

issues. 

We have two classified health aides who offer first aid and 

other assistance for students with physical needs.  

Our Student Advocate works with the peer counseling group, 

offering an alternative to resolving conflicts. He also conducts 

meditation sessions in Physiology classes, stressing the 

importance of good physical and mental health. 

PE teaches Yoga as part of their Dance unit. 

● Professional support 
● Master schedule 

Strategies Used for Student Growth/Development 

Indicator: Strategies are used by the school leadership and staff to develop personalized 

approaches to learning and alternative instructional options which allow access to and progress 

in the rigorous standards-based curriculum. Examples of strategies include: level of teacher 

involvement with all students, a curriculum that promotes inclusion, processes for regular review 

of student and school-wide profiles, and processes and procedures for interventions that address 

retention and redirection. 

Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and 

staff to develop personalized approaches to learning and alternative instructional options which 

allow access to and progress in the rigorous standards-based curriculum. 

Findings Supporting Evidence 

a) Within Monta Vista, we have a variety of programs which 
exist beyond the core curriculum including our offerings of 
CTE, Middle College, and College Now. 

b) Our AP Spanish teacher posts videos for students to watch 
and take notes at home. Students then come to class ready 

● Survey data 
● School Loop 
● Online resources/tools 
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to discuss what they viewed.  

c) Many of our language teachers use Quizlet.com to provide 
online flashcards and various learning games related to 
vocabulary and grammatical concepts; thus allowing students 
to work at their own pace by personalizing their learning.  

d) One Spanish teacher uses a site called Voxopop to give 
students the opportunity to record submissions in the target 
language as well as listen to their classmate’s submissions.  

e) Language teachers post teaching resources (power point 
presentations, worksheets, videos, etc.) in the class digital 
locker located on School Loop for students to access at home 
and review at their own pace. 

f) Our Economics teacher works with students on Micro 
Economics concepts during lunch to help prepare them for 
colleges which require micro economics. The AP Economics 
classes taught at Monta Vista are Macro; so teachers are 
using their own time to help students succeed. 

 

Support Services and Learning 

Indicator: The school leadership and staff ensure that the support services and related activities 

have a direct relationship to student involvement in learning, e.g., within and outside the 

classroom, for all students, including the EL, GATE, special education, and other programs. 

Prompt: Evaluate the extent to which the school leadership and staff ensure that the support 

services and related activities have a direct relationship to student involvement in learning, 

e.g., within and outside the classroom. Evaluate the processes that are used to identify under-

performing or struggling students and the interventions to address these identified student 

learning needs. 

Findings Supporting Evidence 

a) Some examples of strategies which are in place to help 
struggling students succeed include incoming 9th grade 
information nights where teachers, guidance counsellors and 
administrators provide information on course offerings at 
Monta Vista. 

b) Freshman orientation and dance happens in August and, 
along with Link Crew, help to acclimate these new students to 
the campus. 

c) The New Student support club and the new student BBQ help 
to work on the social as well as academic needs of our new 
students. Every attempt is made to provide this support in the 

● Core/Elective information 
nights 

● Course information fair 
● Calendar of events 
● Course selection sheets 
● SAT meeting notes 
● 504 records and student 

files 
● Infinite Campus reports 
● Early warning notice data 
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home language of the student when a student transfer to 
Monta Vista is from another country. 

d) Guidance counsellors spend time in articulation presentations 
at our feeder middle schools as a way to introduce course 
selection processes as well as answer questions. Many 
teachers across all disciplines make individual visits to middle 
school classes to provide more individualized attention to 
these incoming student needs. 

e) Our annual Running of the Bulls (ROTB) is a last of several 
opportunities for students to ensure accuracy in their course 
selections and their upcoming academic schedule. 

f) To support students struggling in their current classes, we 
have an SAT team to help determine next steps towards 
student success. 

SPED department uses 504s to catalogue and detail 

accommodations for students receiving services.  

We use the D/F/I list to target support interventions for 

students. Guidance counsellors and administrators will call in 

students on this list within their alpha group to discuss next 

steps and potential assistance resources which would be 

available.  

Early warning notices go out to teachers asking them to 

identify struggling students early (prior to a grading period) so 

guidance counsellors and administrators can get a head start 

on providing academic assistance for these students. 

 

Equal Access to Curriculum and Support 

Indicator: All students have access to a challenging, relevant, and coherent curriculum to all 

students. Schools regularly examine the demographics and distribution of students throughout 

the class offerings (e.g., master class schedule and class enrollments) and the types of alternative 

schedules available for repeat or accelerated classes (e.g., summer, class periods beyond the 

traditional school day). 

Prompt: What have you learned about the accessibility of a challenging, relevant, and coherent 

curriculum to all students? What have you learned from examining the demographics and 

distribution of students throughout the class offerings (e.g., master class schedule and class 

enrollments)? Evaluate the impact of the types of alternative schedules available for repeat or 

accelerated classes (e.g., summer, class periods beyond the traditional school day) on student 

achievement? 
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Findings Supporting Evidence 

PLCs focus on 5 key questions: 

What do we want students to know? 

How will we know? 

What will we do if they do not? 

What will we do if they do? 

What do skillful teachers do to ensure student 

learning? 

Students have open access to selection of courses.  

“Informed Decision Making” has become the motto to help 

them make wise and healthy choices. The time management 

form, course information fair, guidance presentations, and 

teacher recommendations help guide students.  

AVID and Engage programs provide equal access to the 

curriculum for those students who need additional support 

and guidance. 

Study Buddies provide student tutors as a resource for those 

who require additional help for academic success. 

Our course override procedure is inclusive of multiple 

stakeholders including, but not limited to, students, parents, 

teachers, counselors and administrators in order to provide a 

well-rounded picture for the best student placement. 

Teachers often provide study sessions at lunch, after school 

or on the weekends for students who need the additional 

support to access the curriculum. 

Link crew creates a culture of peer to peer support for new 

freshman who might otherwise have trouble acclimating to 

the high school. Recently they provided upper classmen 

hosted study sessions. 

● PLC meetings 
● Leadership meeting minutes 
● Course selection process 
● Study Buddies tutoring 

records 
● Course override procedure 
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Co-Curricular Activities 

Indicator: School leadership and staff link curricular and co-curricular activities to the academic 

standards and school-wide LeGos. 

Prompt: Evaluate the extent of the availability and link of curricular and co-curricular activities 

for all students to the academic standards and school-wide LeGos. How effective are these 

efforts? 

Findings Supporting Evidence 

MVHS is a member of the Central Coast Section of the 

California Interscholastic Federation (CIF). Approximately 1/3 

of students are involved in after school sports programs.  

Monta Vista offers a wide variety of co-curricular elective 

opportunities including several levels of art, band, orchestra, 

choir, drama, and dance. These classes are taught by five 

different teachers on campus. Career and Technical classes 

offered at Monta Vista include wood shop, drafting, and 

electronics. These classes are taught by one teacher on 

campus.  

Classes in the performing arts are guided by a set of national 

core standards which are currently under review. These 

these standards are in alignment with the Common Core and 

once reviewed and adopted will guide all of us through the 

next six years and beyond. 

● 42 sports teams are offered 
● Master schedule 
● National core standards for 

the arts 

 

Student Involvement in Curricular/Co-Curricular Activities 

Indicator: The school has an effective process for regularly evaluating the level of student 

involvement in curricular/co-curricular activities and student use of support services. 

Prompt: Evaluate the effectiveness of the school process for regularly evaluating the level of 

student involvement in curricular/co-curricular activities and student use of support services. 

Findings Supporting Evidence 

Monta Vista has over 80 activity clubs which meet regularly 

on campus and are overseen by the Club Commission. Each 

club is required to have a faculty advisor who facilitates 

meetings and is responsible for supervision at all of the club’s 

activities. The newly formed Legislative Council has 

representatives from every 5th period class to provide input on 

Associated Student Body (ASB) projects, budgets and 

● ASB card sales 
● Naviance 
● Student surveys 
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approval of new clubs. We are also working with them on 

identifying school wide issue which can be addressed by the 

ASB and Administration. We also know how many students 

participate in athletic teams, band, choir, drama; however 

student leadership does not evaluate this data.  

 

Student Perceptions 

Indicator: The school is aware of the student view of student support services through such 

approaches as interviewing and dialoguing with student representatives of the school population. 

Prompt: Comment on the student view of student support services after interviewing and 

dialoguing with student representatives of the school population. 

Findings Supporting Evidence 

The creation of Legislative Council was in recognition of the 

need to regularly gather a broader student voice. Prior to this 

change, the voices for students were limited to the members 

of student leadership. The leadership class used surveys to 

solicit students opinions, Legislative Council is a more formal 

and consistent way to collect this information. We have had a 

Club Council for years and there are also Class meetings 

where Class Officers receive input from members of their 

class on issues like homecoming, prom, powder puff rallies, 

etc. With the change to use Legislative Council, it has turned 

out to be the best way we have of gathering students 

concerns/opinions about school issues. Members of the 

Legislative Council are elected volunteers from every 5th 

period class who attend a monthly meeting to represent the 

students from their class. They are asked to take surveys, 

announce important information and serve as the student 

voice to ASB. We also hold monthly meetings of club 

presidents to review issues and concerns which may come 

up regarding clubs on campus. This year we have been 

working on establishing a new check request system and 

gathering minutes from every club meeting for audit 

purposes. 

● Student surveys 
● Legislative Council meeting 

minutes 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
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Monta Vista has a very active student leadership organization 

and level of involvement in its many co-curricular and extra-

curricular activities. We have been missing a way to evaluate 

the level of involvement. The new Leadership Council will 

help achieve this goal.       

● Meeting minutes 
 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

Students are more informed than ever about what classes to 

enroll in. With more information to make choices, we are 

working to reduce student stress by reducing changes in in 

their schedule after the school year begins. Our extra-

curricular offerings and numerous club opportunities give 

students an opportunity to explore personal interests and 

activities. Common core adoption is branching out further 

than ELA and Math; the visual and performing arts are in the 

process of adopting national standards which are in 

alignment. This will mean professional and curriculum 

development will need to take place - hopefully in cross-

curricular collaboration. 

Student leadership has been much more inviting - using 

Legislative Council to involve students through 

representation. This has served the leadership team well in 

having the student perspective on school issues.  

● Evidence cited above 
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WASC Category E. School Culture and Support for Student Personal 

and Academic Growth: Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is 

being addressed. Then determine and prioritize the strengths and areas of growth for the overall 

category.  

Category E. School Culture and Support for Student Personal and Academic Growth:  

Areas of Strength 

1. Guidance Information is presented to Grade level, parents, SPED 
2. Open Access to curriculum 
3. Parent Support: Parenting class, EL, PTSA Parent Seminars 
4. Parent involvement: PTSA, Korean PTA, SSC, Booster groups 
5. High parent participation in parent organizations, at Back to School Night, at guidance 

nights, and attendance at MV activities 
6. Community connections: DECA, FBLA, Key Club, Interact, Octagon, clubs, STEM, AP 

Bio, History classes, Statistics 
7. Communication with students, parents, community: School Loop, School website, 

Naviance  
8. Safe campus: established fire, earthquake and lock-down drills, published evacuation 

routes, staff trained in CPR and First Aid, defibrillators on campus 
9. Student support: Link crew, peer counseling, Challenge Day, Student Assistance 

Team (SAT), Guidance Counselors, Student Advocate 
 

Category E. School Culture and Support for Student Personal and Academic Growth:  

Areas of Growth 

1. Stress levels: Students and families continue to be challenged with time management 
and balancing the demands of academics with extra-curricular activities 

2. Surveys show parents and student are interested more authentic assessments: 
3. Construction has been an on-going challenge for a number of years, yet the “light is at 

the end of the tunnel.” Once the construction is complete all evacuation routes will 
need be reevaluated, published and practiced 

4. Traffic is a long-standing problem which plagues the neighborhood during peak drop 
off and pick up times.  

5. We need to continue examining and implementing support systems for all students 
6. Continue developing Legislative Council to provide all students a larger voice in their 

own student government program 
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Prioritized Areas of Growth Needs from 
Categories A through E 

1. Directly and explicitly address critical learner needs in our curriculum and 

assessment. 

2. Possibly develop a school-wide system for informing parents and students with 

D/F grades to improve intervention and assistance for these students.  

3. Student interpretation of real world applications (missing evidence to prove they 

make the connections) 

4. Are students aware of these real world opportunities to connect their learning to 

community opportunities? Need to determine which students are taking 

advantage of these opportunities. 

5. More articulation with the feeder middle schools would be helpful in preparing 
our students for the skills needed coming into MVHS. 

6. Need greater school wide focus on research, evidence based writing. 
7. The needs of some students are not being met. The evidence shows we have a 

relatively large portion of students earning at least one D or F on progress 
reports. 

8. “All means all”. We need to serve all of our students, helping them to succeed. 
9. There are many teachers who feel students are being asked to collaborate and 

self-manage to the satisfaction of the individual teacher without explicit 
instruction. 

10. Though some teachers are having conversations with their classes about 
LEGOs and time management to help students deal with homework workload 
and stress, this is not happening in all classrooms but it has improved over 
time, especially as more teachers partake in the district-wide Skillful Teacher 
Program. 

11. Increased cross-disciplinary assessments or discussions regarding skills across 

disciplines would allow for increased support for teachers and students 

12. Address/better understand why some students do not have a “bigger picture” of 

what they are expected to know and understand (in a long-term) capacity.  

13. Instructional alignment to the common core and NGSS - more collaboration to 

facilitate the building of student skills to be able to access the content (content 

through skills).  

14. Anecdotal evidence of parent/student stakeholder concerns about teacher 
differences within courses 

a. working toward more common assessments 
i. PLC has just begun to share and update common assessments. 

15. Continued efforts are needed to increase alignment in monitoring student 

progress towards agreed-upon academic standards through work in PLCs 

16. Developing school-wide systems for monitoring progress towards LeGos. 
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Monta Vista High School 

Action Plan 2014-2020 (S2C2) 
 

 

 

Monta Vista High School is committed to improving student achievement. With this focus, we have designed the 

following Action Plan goals: 

 
1. Support Struggling Students: Improve service to struggling and middle-level students 

2. Stabilize Stress and Self-Sufficiency: Continue and improve our emphasis on reducing student 
stress and increasing self-management skills for all students. 

3. Common Core+: Improve integration of Common Core and other new standards alignment into 
curriculum, instruction, and assessment 

4. Coherence: Increase the consistency and coherence across sections of the same classes. 
 

 

Action Plan #1: To improve and better integrate our culture, interventions, and support systems by a) creating consistent 

definitions of “struggling” and “middle-level” students and a public dashboard of indicators;  b) aligning and improving early 

intervention systems and longitudinal support; c) improving placement and learning/credit recovery opportunities for students;  

d) improving structure of tutorials, academic tutors, and other in-house expertise to create consistent support mechanisms. 

 

Rationale:  We currently have many activities and interventions to support students, but no basic infrastructure to identify and 

evaluate interventions for best practices.  Student achievement data and internal surveys indicate the need to incorporate, 

assess, and upgrade these activities as needed within a larger plan of action.  The District belief statement clearly drives us to 

take seriously the agenda of “All means all”. 
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Task Responsible 

Persons 

Resources Results/Data Methods to Report 

Progress 

Timeline 

1.a.1 

Definitions of struggling and middle-level 
students and create dashboard of student 
indicators 

Administrative 
Team 

Department 

Chairs 

Leadership Team 

Counselors 

 

 

AVID 

UCOP 

Cruncher 
and MS 
database 

IC History 

Surveys 

 

Use external college-
readiness data to create 
definitions of “struggling” 
and “middle level” 
students 

School Plan, Reports to 
School 

Site Council (SSC), PTA, 
School Newsletters 
(including hardcopy and 
electronic 
communications), Staff 
Meetings; IC 

September 2014 

1.a.2 

Populate Dashboard with ongoing student 
data 

Administrative 
Team 

Department 

Chairs 

Leadership Team 

Counselors 

 

Tech Support 

FUHSD tech and 
student services 
support 

Internal Web site (IC, 
Cruncher, or other) that 
automatically feeds grade, 
transcript, and intervention 
data into a common 
database 

SSC 

Staff meeting 

PTA 

ASB 

FUHSD 

December 2014 

1.a.3 

Train all staff in using new data 
stream 

Administrative 
and leadership 
team 

NSDC, Staff 
survey, District 
administration, 
categorical 

and school funds 

Create, write and publicize 
definitions and 
organizational flow chart. 

Staff and PD team January-May 2015 

1.a.4 

Assess effectiveness of data 
stream against student progress 
and possible revisions 

Administrative 
Team 

Department 

Chairs 

Leadership Team 

Counselors 

 

FUHSD Student 
Services 

Effective Schools 
data 

Naviance 

NSC data 

Indicators show 10% 
progress 

SSC 

Staff meeting 

PTA 

ASB 

FUHSD 

Summer 2016 
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1.b.1 

Archive ongoing early intervention 
reporting system, SAT, Engage, 
and AVID data into consolidated 
data stream along with 
performance in block core classes, 
rising 9th grade data 

Administrative 
Team 

Department 

Chairs 

Leadership Team 

Counselors 

Registrar and 
other office 
professionals 

Tech support 

FUHSD support 

Feeds 1.a.2 data center Parents 

SSC 

Staff 

surveys 

December 2014 

1.c.1 

Assess current credit recovery 
opportunities (FUHSD and 
external) against use patterns and 
grade deficiency records 

 

 

 

 

 

 

 

 

Administrative 
Team 

Counselors 

FUHSD 
Opportunity team 

 

CDE network 

K12 online 

Open source 
courses 

SCCOE 

ITSE/CUE 

Clear map of current 
offerings 

SSC, Admin team, school 
Web site 

August 2014 

1.c.2 

Design new, expanded model of 
course offerings 

Admin Team, 

FUHSD admin 

Counselors 

Leadership 

De Anza 

Technology 
support 

SCCOE 

CDE 

UC Counseling 
best practices 
consortium 

Available case by case 
standards and transcript 
definitions defined by 
counseling and admin 
team; 

Monitor credit deficient 
rates and pass rates for 
external courses which 
should show a 50% 
decrease in non-grad  and 
CSU/UC eligibilityrate each 
year. 

SSC 

FUHSD 

Staff 

June 2014 and 
annually revised 
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1.d.1 

Design and implement assessment 
of Study Buddies, SAT, and 
tutorial; correlate with grade data 
by marking period 

Admin team 

Leadership team 

Survey students 
and staff 

interviews 

Survey results will inform 
decisions about new 
models; 

 

SSC, staff, ASB, PTSA Fall 2014 

1.d.2 

Research and implement changes 
in tutorial and possible advisory 
structure 

Admin 

AVID 

Interested staff 

District models 

CES/ Advisory 
Board network 

CDE 

SCCOE 

ASCD 

Student, parent, 
teacher, alumni 
survey results 

 

Report recommending 
changed structure and 
mechanism for tracking 
participating students; 

Tie in to larger data 
reporting and tracking 
system 

SSC, staff, ASB, PTSA, 
course selection 
evenings, FUHSD 

Research fall 2014; 
implement pilot spring 
2015 for target 
students; possible 
implementation fall 
2015 

1.d.3 

Design and implement data 
tracking system to monitor 
intervention success 

Admin team 

Leadership team 

Counselors 

Tech support 50% D and F rate reduction 
per year 

SSC, staff, ASB, PTSA January 2015; assess 
and revise annually 

1.d.4 

Promote and target TA’s who can 
serve as in class academic tutors 

 

Admin 

Counselors 

DCs 

Data collected 
from teachers 
and enrollment 

Double amount from 2013-
2014; 

Follow course grades by 
marking period of students 
served by this model 

SSC, ASB, staff 
meetings, build into 
course fair next year. 

August (enrollment) 
and Feb/March 
(course signup) 
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Action Plan #2  Continue to improve our emphasis on reducing student stress and increasing self-management skills for 
all students, by a) creating a school homework and project deadline policy and calendar; b) better assessing and 
utilizing results from our activities in this area to consolidate around best practices; c) investigation modifications in 
the school calendar to yield better outcomes and less stress; d) building a more effective alumni network to assist 
students in planning and executing pre-college and post-secondary plans. 

 

Rationale: Case studies from counseling and mental health, as well as student surveys dating back a number of 
years, clearly indicate that stress and time management is a key obstacle that inhibits their ongoing success in 
school and work life. We’re busy “doing” without consideration of a learning cycle of “plan—do—study—act”. High 
performing schools typically have much more well established alumni networks that assist students in college, 
career, and financial support 

 

Task Responsible Persons Resources Results/Data Methods to Report 

Progress 

Timeline 

2.a.1 

Create 2nd year data 

point around homework 

expectations including 

matching teacher 

expectations vs. 

student output and 

range of student 

experience 

Admin team 

Leadership planning 

team 

Internal surveys,  Follow 2011 and 2013 

surveys with more data 

to monitor trends 

Staff meetings 

SSC 

ASB 

PTSA 

November 

2014 

2.a.2 

Build conflict calendar 

for major test and 

project deadlines as a 

research and 

evaluation tool 

Admin team 

DCs 

Internal—paper and 

people 

Calendar initially used 

for self-reflection, not a 

mandate 

Classrooms 

Web site 

Teachers’ lounge 

office 

August 

2014 
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2.a.3 

Utilize best practice 

research and other 

school data (including 

data on multitasking) to 

manage a public 

conversation about 

workload 

Admin team 

Leadership team/DCs 

SSC 

PTSA 

ASB 

Carnegie Institute 

research on quantity vs. 

quality of HW. PTA 

resources, Effective 

Schools research, 

College Board data 

Create Google drive 

archive of best 

practices research in 

this area to be used in 

PLC setting 

PLC August-

March 

2014 

2.a.4  

Evaluate conflict 

calendar and workload 

data annually 

Admin team 

Leadership ;planning 

team 

DCs 

Counselors 

 

Staff meetings Student surveys should 

report decrease stress 

with better time 

management 

Staff 

ASB 

PTSA 

SSC 

Feb 2015 

and 

ongoing in 

Feb 

2.b.1 

Develop and utilize an 

assessment tool for 

peer counseling, 

Challenge Day, 

Challenge Success, 

ASB stress busting 

activities 

Admin team, activities 

directors,  

Stanford outside 

evaluators 

In-house psychological 

services team 

 

Survey results post 

event and following up 

ASB 

PTSA 

SSC 

Staff 

Design--

Fall 2014 

And use 

for spring 

planning; 

repeat in 

spring and 

use for 

planning 

each 

following 

year 
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2.c.1 

Assess other school 

calendars and research 

as it relates to stress 

and time management 

Admin team 

Ad-hoc PLC 

Psychological team 

FUHSD support 

Other high performing 

schools; 

APA data 

Other FUHSD support 

Research results inform 

decision making in this 

area within school 

control or to forward to 

FUHSD for action 

SSC 

PTSA 

Staff 

FUHSD 

August 

2014- 

Feb 2015 

2.c.2 

Use evidence gathered 

to recommend 

modifications in school 

calendar 

Admin team 

Leadership team 

FEA 

SSC 

FUHSD 

Evidence gathered in 

2.c.1 

Material changes in 

start or end time, 

tutorial calendaring, 

wraparound time 

opportunities 

Web Site/ SL 

SSC 

Staff meetings 

ASB meetings 

FUHSD 

Summer mailer 

Proposals 

in June 

2015- 

implement

ation 

August 

2015 –

August 

2016 

2.d.1 

Document current 

practices in alumni 

engagement  

Leadership team 

Counselors 

Career Center 

Alumni leaders 

Family Communication 

Naviance 

FB 

Career Center Activities 

 

Map out amount and 

nature of activities 

SSC 

Counselors 

Alumni network 

Web Site 

email 

December 

2014 

2.d.2 

Research best 

practices in alumni 

engagement and 

recommend changes 

Leadership team 

Counselors 

Career Center 

Alumni leaders 

Napa Group 

CSBA and ACSA 

Alumni channel 

AAU 

FUHSD 

SCCOE 

White paper with 

recommendations 

SSC 

Staff meeting 

ASB 

Family mailer and web 

site 

FUHSD 

May 2015 
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2.d.3 

implement upgraded 

engagement programs 

for alumni including an 

iterative feedback tool 

Admin Team 

ASB 

Alumni year leaders 

Social media 

School facilities 

 

Alumni academic and 

business networking; 

college and career 

assistance for students; 

Financial support; 

social networking and 

community building 

Social media 

On-site events 

School web site 

2015-

2016 

school 

year and 

beyond 

 

  



Monta Vista High School WASC/CDE Self-Study Report 

 

MVHS Action Plan 2014-1020 page 242 

 

 

Action Plan #3: Improve integration of Common Core and other new standards alignment into curriculum, instruction, and 

assessment, by a) providing credible and current research and training opportunities for staff; b) emphasizing non-fiction and 

evidence-based close reading and writing across the curriculum; c) emphasizing data analysis and interpretation of quantitative 

information more effectively across the curriculum; d) effectively aligning and scaffolding research skills into classroom learning 

activities and projects  

 

Rationale:  Common Core, NGSS, the College Board, and the movement to new standards and assessments in other areas all align around the 3 core 
topics of evidence-based writing, creation and interpretations of models based on data, and effective research.  Staff surveys clearly indicate the need 
for time and space to accomplish this within our PD and PLC efforts. 

 

Task Responsible Persons Resources Results/Data Methods to Report 

Progress 

Timeline  

3.a-b-c.1 

Support and 
participate in 
FUHSD CC 
development 
groups 

Admin team 

DCs 

Core teachers 

Mentor teachers 

FUHSD sponsored 2014-Bio and 

9th grade 

English 

2015-Chem 

and 10th grade 

English 

2016 goals 

TBD 

PLCs 

DCs 

Admin team 

FUHSD archives 

2014-2016 
(3 year 
cycle) 

3.a-b-c.2 

Support all 
teachers to “PLC 
At Work” 
conferences 

Admin Team 

DCs 

FUHSD Common core 

implementation $$ 

PLC feedback 

and 

evaluations 

would show 

improved 

outcomes in 5 

domains 

PLC evaluation tools 

Staff showcase and 

fishbowl post-

conference each year 

Surveys on PLC 

effectiveness 

2014-2017 
(24 
teachers 
and 
leaders 
per year) 
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3.a-b-c.3 

Provide PLCs 
with paid 
summer 
opportunities to 
develop effective 
learning 
activities and 
assessment 
through 
Common Core 
elements 

FUHSD 

DO 

DCs 

PLCs 

Common core 

implementation $$ 

Document 

progress 

through before 

and after 

archives and 

student 

learning 

outcomes 

Staff meetings 

Leadership planning 

team 

Summers 
2014-2015 

 

3.a-b-c.4 

provide teachers 
with external 
Common Core 
and College 
Board training 
opportunities 

Admin Team 

DCs 

SSC 

SSC Document 

progress 

through before 

and after 

archives and 

student 

learning 

outcomes 

Staff meetings 

Leadership planning 

team 

ongoing  

3.d.1 

Research PLC 
presents 
findings on 
scaffolded 
research 
expectations for 
students 

 

Research PLC 

Leadership 
team 

Staff meetings Scaffolded 9-

12 and 

departmental 

expectations 

confirmed on 

research 

characteristics 

and elements 

in different 

settings 

SSC 

Professional 

conferences 

DC liaison and 

FUHSD core 

meetings 

Staff meeting 

PLCs 

Course information 

sessions 

Green sheets 

 

Fall 2014  
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3.d.2 

Annual 
assessment and 
showcase of 
student research 
results 

Staff 

Parents 

Course information nights 

Library 

Outside competitions 

Annual 

presentation 

and archive of 

student 

research 

activities and 

connections to 

cross-cutting 

learning 

objectives 

Web site 

Parents associations 

FUHSD 

External competitions 

Course information 

sessions 

Local and national 

news media 

 

2015 and 
ongoing 

annually 
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Action Plan #4:  Increase the consistency and coherence across sections of the same classes by a) increasing the development 
and use of common assessments and rubrics based on internal and external touchpoints; b) increasing consistency in course 

load expectations; c) creating and using an ongoing data stream to monitor progress in this area. 

 

Rationale: Student, parent, and alumni surveys highlight the need for more consistency among sections of the same course. Staff 

turnover and student mobility during the year represent particular problems in this area if there is no common method for identifying 
essential learnings and developing appropriate learning activities.  In addition, data about self-organized student study groups highlights 

discrepancies among students in different sections of a course. 

 

 

Task Responsible Persons Resources Results/Data Methods to Report 

progress 

Timeline 

4.a.1 

Quantify the degree of 

common assessments in 

formative and summative 

assessments within classes 

PLCs 

DCs 

PLC time 

FUHSD core meetings 

Map out starting 

point of level of 

common 

assessment 

PLC evaluation and record 

keeping 

Spring 2014-fall 

2015 

 

4.a.2 

Set and implement public 

goals for desired % of 

common assessment in 

various settings 

PLCs PLC time PLC records will 

have stated 

goals within 

each unit of 

study 

PLC evaluation and record 

keeping 

Course information 

materials 

Spring 2015 
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4.b.1 

Assess and document current 

status of practices and 

policies regarding course 

load, rigor, expectations, 

essential learnings, grading 

standards, use of rubrics, 

intervention methods, and 

other methods that support 

student achievement. 

PLCs 

DCs 

PLC time 

FUHSD core meetings 

Public map out 

starting point  

PLC evaluation and record 

keeping 

Green sheets 

Spring 2014-fall 

2015 

4.b.2 

Access and make available 

best practices research on 

elements of 4.b.1 and connect 

to PLC work 

PLCs PLC time, Challenge 

Success; Peer 

counseling research. 

PLC records will 

connect best 

practices 

research into 

ongoing 5 

questions 

PLC evaluation and record 

keeping 

Course information 

materials 

FUHSD meetings 

 

School year 

2014-2015 

With annual 

revise 

4.b.3 

Identify and implement pilot 

changes and monitor results 

of modifications in 4.b.1 and 

4.b.2 as it connects to student 

achievement and course and 

school survey results. 

 

PLCs PLC, staff dev time Greater 

transparency 

and public 

conversation 

about evolving 

best practices 

and suitability in 

different courses 

and settings 

PLC eval and records, 

school Web site, staff 

meetings, SSC, internal 

staff google site or 

dropbox 

June 2015 and 

annual revise 
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4.c.1 

Compile data to compare with 

other courses in FUHSD and 

other similar schools 

statewide, nationally, and 

internationally 

 

 

Admin team 

Leadership team 

PLCs 

 

College Board 

realignments 

CDE data 

Effective Schools 

PLC at Work 

University data 

An iterative tool 

to revisit and 

compare our 

standards in this 

area with best 

practices 

nationally 

SSC 

Staff 

PLCs 

 

Annually 

 

 


